Science.
Applied to Life.”
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Scorecard QRG




Scorecard

» Scorecards enable 3M to evaluate supplier performance by collecting Key Performance
Indicators(KPI) responses and sharing the final assessment.

* When a buyer(3M) completes the scorecard and shares the scorecard summary, the supplier

receives email notification containing the hyperlink to access scorecard summary on GEP
portal

* The supplier can view their overall evaluation and Spider Chart, which provides a visual
breakdown of performance across all KPls.

» Supplier can download the scorecard summary if required



Scorecard Process flow
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Scorecard — Notification email to Supplier

E O ’r \L < [For your awareness] : Scorecard Sample copy - 3M Strategic Scorecard Prototype - Level 1 US Completed - Summary Available - Message (HTML) — o X
File Message Help Q Tell me what you want to do % Copilot | v
- = - ) v o T —> 58 Share to Teams 83| All Apps 52 Mark Unread 28~ v v Find == Zoom
D QD PP S oo = i
~ v
[For your awareness] : Scorecard Sample copy - 3M Strategic Scorecard Prototype - Level 1 US Completed - Summary Available
@ <€) Reply & Reply All — Forward [+

R 3mprocurementga@mmm.com

To Dan Leo Wed 8/19/2026 2:38 PM

(&) If there are problems with how this message is displayed, click here to view it in a web browser.

&S
Scorecard Sample copy - 3M Strategic Scorecard Prototype - Level 1 US summary
ﬁ is complete and has been shared wih you.
Please click thefi 1k Click Here ir grder to view the score summary and the score-
card response. bu to the login page. In order to access GEP you
must enter your login credentials generated during the registration process. You
can log in using the username and the password which was generated during the
registration process.
Regards,
3M Global Procurement - GEP
v

« The supplier receives an email with the subject line: "[For your awareness]: Scorecard Name" . This email
contains a link to view the evaluation score summary.
* The supplier can either click the "Click Here" link or copy the link and paste it into a new browser window to

view it.
3M



Scorecard - Supplier Login GEP Business portal

English v

9GEP

Forgot Username?

Frequently Asked Questions (FAQ)

¢ What do | do if | do not remember my Username? Forgot Password?

_ |

Open the chatbot on the bottom right and follow the guided steps

o S

SIGITITT WILT DITIETETC USET

Click on Forgot Username on the top right and enter your registered Email First-fime-user? Ploase Registor fiere

¢ What do | do if | do not remember my Password?

Need help? If you are a Supplier Click here

About GEP Software  Privacy statement o Terms of use

9GEP.QUANTUM ¢ 9GEP| e 9GEP|CLICK

* The Supplier will login to GEP business portal by using their username and
password



Scorecard - Supplier Login GEP Business portal

English v

9GEP

Forgot Username?

Frequently Asked Questions (FAQ)

¢ What do | do if | do not remember my Username? Forgot Password?

_ |

Open the chatbot on the bottom right and follow the guided steps

o S

SIGITITT WILT DITIETETC USET

Click on Forgot Username on the top right and enter your registered Email First-fime-user? Ploase Registor fiere

¢ What do | do if | do not remember my Password?

Need help? If you are a Supplier Click here

About GEP Software  Privacy statement o Terms of use

9GEP.QUANTUM ¢ 9GEP| e 9GEP|CLICK

* The Supplier will login to GEP business portal by using their username and
password



Scorecard - Scorecard Summary

o R wme ] i 60 0 o @

G Source to Contract ~ 0:?; Supplier Eﬁg Supplier Ticket Management & Risk

Workbench / Scorecard / Summary

Sample copy - 3M Strategic Scorecard Prototype - Level 1 US [ZEE2)

More ¥ l

. Maximum scoring range for this scorecard is 100. X

v Supplier Score Details

Assessment Cycle

08/19/2026 - 08/19/2026 ¥
Supplier Name W= Client Supplier Code Responder Type = g?;;':";e ZDeliveey - Quality - DPPM Value g:z:‘tlyer-yCost g::gm-si\s/g::ss Score
Weight : 50 Weight : 24 Weight : 16 Weight : 10

> Metal and Molding Co PC00001223 40 12 9 0 _

v - Critical i
KPI Summary - Critical Questions

» Supplier will be able to view the Scorecard summary page.
 The scorecard summary page will contain details like Supplier score details which will show information like
Assessment cycle, Supplier name, service and quality related Key Performance Indicator's and overall score.




Scorecard Summary - KPI and Critical question

D Source to Contract ~ [T.g Supplier 53 Supplier Ticket Management & Risk

Workbench / Scorecard / Summary

Sample copy - 3M Strategic Scorecard Prototype - Level 1 US EEE2

. Maximum scoring range for this scorecard is 100. X

v Supplier Score Details

Assessment Cycle
08/19/2026 - 08/19/2026 R
Supplier Name IT= Client Supplier Code Responder Type = g?:;’;;e = Delhasey - Quality - DPPM Value (R)::g‘t,);;yCost (R)le':gz-sisg::ss Score
Weight : 50 Weight : 24 Weight : 16 Weight : 10

> Metal and Molding Co PC00001223 40 12 2 0 _

v KPI Summary - Critical Questions
¥ Q e 3M ASSISTANT
v

» Supplier can view the KPlI summary and response to critical questions if any responded by 3M




Scorecard Summary - Overall Feedback

E] Source to Contract ~ [3; Supplier  ¢ig Supplier Ticket Management /I Risk ‘ Q [_f O « @ Qf HH

Workbench / Scorecard / Summary

. e More ¥ ]
Sample copy - 3M Strategic Scorecard Prototype - Level 1 US 222 {7
Overall Feedback o« Bulk Share
Supplier ﬂ
[J | KPIName 1= KPI Score i1t= Classificati... 11 Feedback 4t | Buyer Attachmentsit | Created By 1 I\oll:diﬁed “n Status 1 Date it Supplier Response
No Rows To Show
Rows per page Page 0 of0

v Spider Graph

Supplier

Metal and Molding Co (PCO000... R

Service - Delivery - OTIF%
0 3M ASSISTANT
40
b v

» Supplier can view the Overall feedback if any shared by 3M




Scorecard Summary - Spider Graph

P # Trainn ® x &) GEP-scorecard-Sample copy - x 7 — (=] <

< C 2% quantumuat.gep.com/MMM/v3/2dd=azdveXhQd2cyTFJFVjY4S1dycjIGRFZIZ2JIUOJMM1pwcUIZbWh5VGNZY0d3dW5KY 1BCZisyb2)zbOZNRFBhWG... @ ¥ 3 ®

G Source to Contract ~ u:% Supplier Lf@ Supplier Ticket Management & Risk

Workbench / Scorecard / Summary }

Sample copy - 3M Strategic Scorecard Prototype - Level 1 US EEE=D

Rows per page Page 0 of 0O

N~ Spider Graph

Supplier

Metal and Molding Co (PC00O... B

Service - Delivery - OTIF%

40

Quality - Cost Recovery Quality - DPPM Value

-@- Metal and Molding Co (PC00001223)

0 3M ASSISTANT

=1 SR Q search L CEBTE - B BPEE N E TP eises

4

« Supplier can view the KPI score in Spider graph format for better visualization of KPI
scores



Scorecard Summary - Download

P # Trainn ® x &) GEP-scorecard-Sample copy - x 7 — (=] <

< C 2% quantumuat.gep.com/MMM/v3/2dd=azdveXhQd2cyTFJFVjY4S1dycjIGRFZIZ2JIUOJMM1pwcUIZbWh5VGNZY0d3dW5KY 1BCZisyb2)zbOZNRFBhWG... @ ¥ 3 ®

G Source to Contract ~ u:% Supplier Lf@ Supplier Ticket Management & Risk

Workbench / Scorecard / Summary }

Sample copy - 3M Strategic Scorecard Prototype - Level 1 US EEE=D

Rows per page Page 0 of 0O

N~ Spider Graph

Supplier

Metal and Molding Co (PC00O... B

Service - Delivery - OTIF%

40

Quality - Cost Recovery Quality - DPPM Value

-@- Metal and Molding Co (PC00001223)

0 3M ASSISTANT

=1 SR Q search L CEBTE - B BPEE N E TP eises

4

« |If supplier wish to Download the scorecard summary they can do so by clicking on
More and then Export to Excel.



Thank You
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