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Supplier Ticket Management - Introduction

» Supplier Ticket Management module is designed to help address and resolve risk-related issues
identified during Supplier Risk Assessment.

* In 3M terms, Supplier Ticket Management is also known as Supplier Issue management.
» Supplier Ticket Management module used to resolve or remediate risks related to-

v Responsible Sourcing

v Financial Health risks

v' Performance Risks

v Commercials Risks

» This guide explains how Suppliers can view Milestones and Activities assigned to them in GEP system,
how they can mark them achieved in GEP system and view any notes or attachments shared by 3M




Supplier Ticket Management - Process Flow

3M

Supplier

e

Create ticket

. 3M Action

Note- 3M can also

Assign o ticket 4
(VHES IR u | Credte ticketls an .
Activities to assign activities or Manage Ticket { End
Supplier milestones for 3M to
achieve
v
Supplier . . .
notizfa)d via View assigned Mark Activities
email or checks — > Activitiesand — > and Milestones
My Task Milestones Achieved
Note- Supplier can view
Notes and attachments,
Comments shared by 3M
Supplier Action Options ~—» Product Flow  ----- Possible Flow C) Start/End <> Decision Box



Supplier Ticket Management - Process steps explained

1. The Supplier Ticket Management process begins when 3M creates a ticket.
2. 3M will add Milestones and activities and assign it to Supplier contacts or 3M

3. Once Tickets is created Assignees will be notified via email, If Supplier contact is the assignee they
can open the notification email which will contain the hyperlink to access Milestone or activities
assigned to them

4. Supplier can also access the ticket from GEP system, My Task, Action Pending page.

5. Supplier can view the assigned milestones and activities . Supplier can also check the notes,
attachments and comments if any added by 3M in Ticket.

6. Supplier can take the necessary actions to achieve the milestones and activities. Supplier can then
open the Ticket go to the Milestones and activities mark it as achieved.

7. 3M will be notified once the milestone, and activities are achieved by Supplier.



Supplier Ticket Management — Email notification

(0™ “ ) T U = [ACTION Required]: Assigned Activity {{ActivityName}} for Issue ID TM-2026-08.001801 Issue Name {{lssueName}} - Message (HTML) = o X
File Message Help Q Tell me what you want to do ‘ ;)' Copilot [
]ﬁ[ =) E\L—lv @ % <_) <€) —> 30 Share to Teams All Apps ('2] Mark Unread E‘% ¥ Pj & F‘gv = ,O Find 5%~ C)\ Zoom lj]‘.l o
[ACTION Required]: Assigned Activity {{ActivityName}} for Issue ID TM-2026-08.001801 Issue Name {{lssueName}}
| [ R ' AN
R 3mprocurementga@mmm.com @ ’ O Reply ‘ O Reply Al | Sl ‘ G | |
To ) Dan Leo Tue 8/18/2026 12:06 PM

(@ if there are problems with how this message is displayed, click here to view it in a web browser.

a
CAU'TION This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
Dear Dan Leo,
Activity Name {{ActivityName}} has been assigned to you as part of Issue ID TM-2026-
08.001801 Issue Name Metal and Molding Co-SRSA-002186-Jul2026 under the Supplier
Metal and Molding Co. This activity is linked with Milestone {{MilestoneName}}.
Click Here to afcess this Issue.
Regards,
3M Global Procurement — GEP
v

« Supplier primary contact will be notified via email if any ticket milestones or activities are assigned
to them.
« There will be an hyperlink in email to open the Ticket or Issue in GEP system.



Supplier Ticket Management — Milestones section

G Source to Contract ~ B’Eg Supplier E@ Supplier Ticket Management & Risk

o B swme]d 0w 0o @

Workbench / Supplier Ticket

Metal and Molding Co-SRSA-002186-Jul2026 CEt ey

Sections ® v Ticket Details

*Ticket Details 7 .
* indicates required fields

*Ticket Description

*Ticket Name Ticket ID
Metal and Molding Co-SR... TM-2026-08.001801
Notes & Attachments
Mil Ticket reported on *Internal/External (7)
estaie(1) 08/18/2026 External
*Ticket Category *Ticket Type
Actual Performance Risk
*Root Cause Assignee
- Ashutosh Yadav
*Short Description

Get 1SO14001 certified

v Ticket Description

Origin

Supplier Risk Assess...

*Supplier Name
Metal and Molding Co

*Ticket Sub Type
Assessment - Service

User Type
Buyer

Reporter
Ashutosh Yadav

Category
Molding

*ART

& Comments&Anachmemso I More w

Reporter Type
Buyer

0Org. Entity(ies)
2000 - 3M Canada C...

*Priority
| Medium

0 3M ASSISTANT

On Behalf of
Region

*Completion Date
10/17/2026

When supplier clicks on the hyperlink it opens the Supplier Ticket in their web browser.
Supplier can go to the Milestones section to open the assigned Activity or Milestone




Supplier Ticket Management — Assigned Activity

D Source to Contract ~ u,_-?j Supplier [;8 Supplier Ticket Management & Risk
Workbench / Supplier Ticket —
. E1 Comments & Attachments l More = ‘
Metal and Molding Co-SRSA-002186-Jul2026 [l _BL.5d
Sections ® 1SO 14001 Missing 1S014001 Others public standard Ashutosh
*Ticket Details
*Ticket Description
Notes & Attachments
4 >
Milestones(1)
v Milestones(1)
\ Al 2 ’ Milestones 1 Activities 1 Milestones Assigned ToMe 1 Activities AssignedJ]_'qm Me 1
Q_ search @ Add Activity
SrNo Milestone/ Activity Name !t = Type Origination ‘I'Y:: 'I)e:tone/Ach... it | Status it | Updated By Created On Invite/...
a
1 v Certify inISO1... (1) Milestone User Generated Milestone Type 1 Assigned 3 2026-08-18 ﬂ '
2 EarnI1SO14001  Activity User Generated Activity Type 1 Assigned - 2026-08-18 Q
v
. o 3M ASSISTANT >
v

* From the Activities Assigned to Me, Open the assigned Activity



Supplier Ticket Management — Assigned Activity to me

Within Activity details, view
details such as Approval
required, Mandatory, Due date,
Description

Approval required means when
the supplier marks the Activity
status as Achieved, it will require
3M approval to show Activity
status as Achieved else status
shows as Achieved - Pending
Approval

Mandatory means Activity must
be achieved, only then 3M can
Mark the Ticket as Complete
Due date means the date until
when the assignee has to mark
the activity as achieved.
Description provides more
details about the assigned
activity.

Activity Details

Status |

[] Approval Required

* Activity Name
1SO 14001 certification

*Milestone
Milestone A- 1SO certifi...

Created On
08/18/2026

Description

Certify

Assignee Comments

Mandatory

* Activity Type
Activity Type 1

*Due Date
08/20/2026

* Assignee Type * Assignee
User Dan Leo

Activity Status
In progress

Characters - 7/4000

O] Enter text below.

B i U Aa-

@ 4+

u SMASSISTANT RS Save




Supplier Ticket Management — Assigned Milestones to me

Milestone Details

status

Approval Required Mandatory

*Milestone Name
Milestone A- ISO certification

*Milestone Type * Assignee Type * Assignee Created On
Milestone Type 1 User Dan Leo 08/18/2026
*Due Date Milestone Status

08/20/2026 In progress

Description

Complete certification

Characters : 22

Assignee Comments

CRy. . | [ =

« Similarly, view the assigned Milestone details.



Supplier Ticket Management — Notes and Attachments

Workbench / Supplier Ticket

Metal and Molding Co-SRSA-002186-Jul2026 CEEES ® Comments & Atachments | More -
Sections @ 1SO certification 14001 required
=Ticket Details

Characters - 32/1000
*Ticket Description

Notes & Attachments
v Notes & Attachments
Milestones(1)
Notes Attachments
Notes Name 4t | Description 4t | Classification 4t | Visibility 4t | Criticality 4t | Added By
1SO certification must 1SO 14001 is must Others public standard Ashutosh Yadav
4 ol

v~ Milestones(1)

Al 2 Milestones 1 Activities 1 [ Milestones Assigned To Me 1 } Activities Assigned ToMe 1

(), Search
o 3M ASSISTANT

» Supplier can go to the Notes and Attachment section to view the notes and attachment if any
added by 3M




Supplier Ticket Management - Comments and
Attachments

C] Source to Contract ~ n'f.; Supplier Z_é Supplier Ticket Management

A\ Risk |l c@EL O QOO a

Workbench / Supplier Ticket e
E) Comments & Attach ntso

Metal and Molding Co-SRSA-002186-Jul2026 [IZT e
Click to add/view Comments or Attachments

@ Unread Comments and Attachments: 1

Sections v Notes & Attachments Total Comments: 1

Total Attachments: 0

*Ticket Details

Notes Attachments
*Ticket Description
Notes Name it | Description it | Classification 4t | Visibility 4t | Criticality 4t | Added By
Notes & Attachments
1SO 14001 Missing 1S014001 Others public standard Ashutosh
Milestones(1)
4 >

v Milestones(1)

Al 2 Milestones 1 Activities 1 Milestones Assigned ToMe 1 Activities Assigned ToMe 1

Q_ Search

o 3M ASSISTANT
[J ¢ | SrNoit  Milestone Name Milestone Type {1 | Origination it | Created On w Status Invite/...
v

 Open the Comments and Attachment link to view if any comments or attachment added by 3M.




Supplier Ticket Management - Comments and
Attachments

Comments & Attachments X
| Leo Supplier Ticket Management: TM-2026-07.001... ™ Service improvement ticket TM-2026-07.001513 - 1
Comments (2) Attachments (1)
View: = Document v Unread Comments: 0 Total Comments: 2
Dan Leo wee

Event: Approved | Classification: None | Visibility: External 07/23/2026 10:25 AM

Approved

Dan Leo ..
Classification: None | Visibility: External 07/23/2026 10:25 AM

Completed - all milestones and activities completed. Marking the ticket completed.

Reply
'Impunance ]
|Classiﬂcauon o ‘ Capaciace hd ‘ D
1 g y
‘ (O] Enter text below. ‘

B i U 14~

ke a comment

Characters : 0/2000

3M ASSISTANT

» Supplier can respond to the Comment and click Done




Supplier Ticket Management - Comments and

Attachments

Comments & Attachments

Select Document Name Document Number
Leo Supplier Ticket Management: TM-202... 24 Metal and Molding Co-SRSA-0... TM-2026-08.001801
[ Commers 2) SR
View: Document v Unread Comments: 1 Total Comments: 2

@ Dan Leo

Classification: None | Visibility: External | 08/18/2026 1:46 AM

0k, we can complete the ISO certification as per the due date.

Reply

@ Ashutosh Yadav
Classification: None | Visibility: External | importance: (1) | 08/18/2026 12:54 AM

Hi Dan, if you are facing any issues with getting the ISO certificate with in the due date please let us know.

Reply

Document Status

o 3M ASSISTANT

@x

 To close the Comments and Attachment page click on x at top right corner




Supplier Ticket Management — Mark activity achieved

Activity Details X

staus (KT

[] Approval Required Mandatory

* Activity Name
Earn 1IS014001 certification

*Milestone *Activity Type *Assignee Type
Certify in 1ISO14001 Activity Type 1 User

* Assignee
Dan Leo

%4

Created On *Due Date
08/18/2026 08/18/2026

Description

Eamn 1ISO14001 certification

Characters : 27/4000

o SAUASSESTANT: cel H Save

* Once the Supplier completes the Activity, they can open the Activity to update the Activity status to
Achieved.




Supplier Ticket Management — Mark activity achieved

Activity Details X

staus (KN

Approval Required Mandatory

* Activity Name
Earn 1S014001 certification

*Milestone *Activity Type *Assignee Type * Assignee
Certify in 1ISO14001 Activity Type 1 User Dan Leo
Created On *Due Date Activity Status
08/18/2026 08/18/2026 Assigned

Description

Eam 1SO14001 certification

Characters : 27/4000

0 3MASSISTANT Je

 Click on Edit button




Supplier Ticket Management — Mark activity achieved

Eamn 1ISO14001 certification

Activity Details
status
[] Approval Required Mandatory
* Activity Name
Earn 1S014001 certification
*Milestone *Activity Type *Assignee Type * Assignee
Certify in 1ISO14001 Activity Type 1 User P Dan Leo
Created On *Due Date Activity Status
08/18/2026 08/18/2026 Assigned “\/
Description

Characters : 27/4000

o SAUASSESTANT: cel H Save

Change the Activity status from Assigned to Achieved




Supplier Ticket Management — Mark activity achieved

Activity Details X

status (KT

Eamn 1SO14001 certification

Characters : 27/4000

Assignee Comments

@ Enter text below.

R j U _Aa- A: = = = ( (I 'y

Completed the 1S014001 certification|

» Supplier can add comments if any



Supplier Ticket Management — Mark activity achieved

Activity Details X

Eam ISO14001 certification

Characters : 27/4000

Assignee Comments

@ Enter text below.

B i U Aa~ A: = T =M ® +: -

Completed the 1ISO14001 certification

Characters - 36/4000

e Click on Save



Supplier Ticket Management — Mark Milestone achieved

D Source to Contract ~ ug?; Supplier Zg Supplier Ticket Management & Risk

Workbench / Supplier Ticket
. E) Comments & Attachments [ More = ‘
Metal and Molding Co-SRSA-002186-Jul2026 (e L
Sections G 1SO 14001 Missing ISO14001 Others public standard Ashutosh

*Ticket Details

*Ticket Description

Notes & Attachments

4 >
Milestones(1)
v Milestones(1)
Al 2 Milestones 1 Activities 1 Milestones ASSi[EEed ToMe 1 Activities Assigned ToMe 1
Q_ Search
[J w | SrNoit  Milestone Name Milestone Type It | Origination i1 | Created On 4t | DueDate Status Invite/...
O 1 Certify in 1S014001 Milestone Type 1 User Generated 2026-08-18 2026-08-20 Assigned Q

4

o 3M ASSISTANT >
v

» Similarly, Supplier can open and mark the assigned milestone as achieved after completing the
required actions




Supplier Ticket Management — Status change to
Achieved

{] sourcetoContract ~ & Supplier & Supplier Ticket Management ~ /\ Risk ‘ Q g N0« 0 °|( HH
Workbench / Supplier Ticket - \
. £ Comments & Attachments ‘ More v ’
Metal and Molding Co-SRSA-002186-Jul2026 (e \
Sections ® 1SO 14001 Missing ISO14001 Others public standard Ashutosh
*Ticket Details
*Ticket Description
Notes & Attachments
4 3
Milestones(1)
v Milestones(1)
Al 2 Milestones 1 Activities 1 Milestones Assigned ToMe 1 Activities Assigned ToMe 1
Q_ search
[0 | SrNoit  Milestone Name Milestone Type {1t | Origination it | Created On it | DueDate Status Invite/...
0O 1 Certify in 1S014001 Milestone Type 1 User Generated 2026-08-18 2026-08-20 Achieved jal
4 0 3M ASSISTANT .
v

« After marking the Milestone or Activity achieved, the status changes from In Progress to Achieved.
» |If approval required is enabled by 3M, then the status will show as Achieved - Approval pending.
And once Approver approves it the status changes to Achieved



Supplier Ticket Management - Comments and
Attachments

v # Trainn ® x # Trainn x @ GEP-Supplier Ticket Managem: X e -

€ C 25

D Source to Contract ~ ug; Supplier

/\ Risk

’i?’é Supplier Ticket Management

Workbench / Supplier Ticket

Metal and Molding Co-SRSA-002186-Jul2026 IS

YR EY EFXE

quantumuat.gep.com/MMM/v3/?dd=azdveXhQd2cyTFJFVjY4S1dycjlGRDg3TVdQem5EdTFWd011dGxqb3Y2eVdrOFhIWI4SjRqS2RTNOsrTWh... @ ¥ 3 &,

= Notes Attachments
Sections @ @

+ Ticket Details Notes Name i Description i Classification I Visibility K2 Criticality RE Added By
¥Ticket Deschption ISO 14001 Missing 1ISO14001 Others public standard Ashutosh
Notes & Attachments
Milestones(1)

< >

v~ Milestones(1)
All 2 Milestones 1 Activities 1 Milestones Assigned To Me 1 Activities Assigned To Me 1
Q_ search
[:] T Sr Noit Milestone Name Milestone Type {1 Origination T Created On it Due Date Status Invite/...
O 1 ‘ Certify in 1ISO14001 ‘ Milestone Type 1 User Generated 2026-08-18 2026-08-20 Achieved Q

4

2:48 PM
8/18/2026

To upload any attachment Supplier can click on the Comments and Attachment link




Supplier Ticket Management - Comments and
ttachments

™ # Trainn ® x # Trainn x @ GEP-Supplier Ticket Managem« X (o — o X
< C °5 quantumuat.gep.com/MMM/v3/?dd=azdveXhQd2cyTFJFVjY4S1dycjIGRDg3TVdQem5EdTFWdO11dGxgb3Y2eVdrOFhIWIJ4SjRqGS2RTNOsrTWh... @ Y 3 b ® :
Comments & Attachments <
a
| Select Document Name Document Number Document Status

Leo Supplier Ticket Management: TM-202... e ‘

commend > QIEIITI

Metal and Molding Co-SRSA-O... TM-2026-08.001801 =

Click here to select your files | Browse

Limited to file(s) of 5 MB each | Maximum 5 file(s) can be uploaded at a time | Supported File Formats 12 @D |
Attachment name length is limited to 100 characters

== -

View:  All 2 v Unread Attachments: 0 Total Attachments: 0

O Attachment Name o Comment w Type w Type Details w Added By o Added |

No Rows To Show

< o 3M ASSISTANT IS
v

=1 QL e E - PO aaEs ~ - o/16/2026

-)))
@,

* Open the Attachments tab



Supplier Ticket Management — Ticket status -
Completed(No Approval required)

D Source to Contract ~ D% Supplier 53 Supplier Ticket Management & Risk

Workbench / Supplier Ticket

&« : O Comments & Attachments More ‘
Metal and Molding Co-SRSA-002186-Jp12026 LIRS
Sections © v Ticket Details
*Ticket Details
* indicates required fields
*Ticket Description X X .
*Ticket Name Ticket ID QOrigin Reporter Reporter Type On Behalf of
Metal and Molding Co-SR... TM-2026-08.001813 Supplier Risk Assess... Ashutosh Yadav Buyer -
Notes & Attachments
Mil 1 Ticket reported on *Internal/External (7) *Supplier Name Category 0Org. Entity(ies) Region
llestones(1) 08/18/2026 External Metal and Molding Co Molding 2000 - 3M Canada C..
*Ticket Category *Ticket Type *Ticket Sub Type *Priority *Completion Date *Root Cause
Actual Performance Risk Assessment - Service Medium 10/17/2026 Certification: Missing ...
Assignee User Type *Short Description
Ashutosh Yadav Buyer 1SO certification 14001 required
v Ticket Description
o 3M ASSISTANT
* indicates required fields -

« Once all the milestone and activities are achieved, 3M(the ticket creator) can mark the Ticket Complete.

» Depending upon the Approval workflow configured the ticket will go for Approval. If there are no
approval workflow the Ticket status will change from In Progress to Complete.




Supplier Ticket Management - Ticket status —Approval

Pending

G Source to Contract v U?; Supplier S_:g Supplier Ticket Management A Risk

Workbench / Supplier Ticket

Sections

*Ticket Details

*Ticket Description

Notes & Attachments

Milestones(1)

< Metal and Molding Co-SRSA-002186-Jul2

©

026 R

v Ticket Details

* indicates required fields

*Ticket Name

Metal and Molding Co-SR...

Ticket reported on
08/18/2026

*Ticket Category
Actual

Assignee
Ashutosh Yadav

v Ticket Description

* indicates required fields

Ticket ID
TM-2026-08.001813

*Internal/External (1)
External

*Ticket Type
Performance Risk

User Type
Buyer

Origin

Supplier Risk Assess...

*Supplier Name
Metal and Molding Co

*Ticket Sub Type
Assessment - Service

*Short Description

IS0 certification 14001 required

o R =vme | 0w 0o @

Reporter
Ashutosh Yadav

Category
Molding

*Priority

Medium

Reporter Type
Buyer

0Org. Entity(ies)
2000 - 3M Canada C...

*Completion Date
10/17/2026

0 3M ASSISTANT

0 Comments & Attachments

On Behalf of
Region

*Root Cause
Certification: Missing ...

v

* Once all the milestone and activities are achieved, 3M, the ticket creator can mark the Ticket Complete.
» Depending upon the Approval workflow, if configured, the ticket will go for Approval. For Supplier the

Ticket status will change from In Progress to Approval pending.




Supplier Ticket Management - Ticket status -

Completed

G Source to Contract ~ D% Supplier Eﬂ Supplier Ticket Management & Risk

Workbench / Supplier Ticket

Sections @
*Ticket Details

*Ticket Description

Notes & Attachments

Milestones(1)

5 Metal and Molding Co-SRSA-002186-

u|2026m

v Ticket Details

* indicates required fields

*Ticket Name
Metal and Molding Co-SR...

Ticket reported on
08/18/2026

*Ticket Category
Actual

Assignee
Ashutosh Yadav

v Ticket Description

* indicates required fields

Ticket ID
TM-2026-08.001813

*Internal/External (1)
External

*Ticket Type
Performance Risk

User Type
Buyer

Origin

Supplier Risk Assess...

*Supplier Name
Metal and Molding Co

*Ticket Sub Type
Assessment - Service

*Short Description

IS0 certification 14001 required

o | =vmo i 0w 0o @

Reporter
Ashutosh Yadav

Category
Molding

*Priority
Medium

L Comments & Attachments More ]

Reporter Type On Behalf of
Buyer -
0Org. Entity(ies) Region

2000 - 3M Canada C...

*Completion Date *Root Cause
10/17/2026 Certification: Missing ...

o 3M ASSISTANT

v

*  When the 3M Approver approves the Ticket, the Supplier can view the ticket status as Completed.
» Otherwise in case Approver rejects for supplier the ticket status would change from Approval

Pending to In progress.




Thank You
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