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On the cover 
At 3M Experience, employees come together at our  
corporate headquarters to learn about and interact with  
3M technologies and products across all three business  
groups. In 2025, one showroom featured our innovations  
in electronics and transportation. Participants had the  
opportunity to see how 3M’s advances in multilayer  
optical film and lithium-ion battery technologies are  
shaping the future of transportation.

https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/3M/en_US/sustainability-us/
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Introduction Message from our CEO 
William M. Brown | Chairman and Chief Executive Officer 

2025 was a foundational year for 3M. We 
strengthened the core of our operating model 
by bringing greater rigor, accountability, 
and speed to how we work, enabling strong 
execution against our priorities and setting 
the stage for continued success in 2026. 

Our 3M eXcellence model, which is 
delivering excellence in innovation, 
operations, and commercialization across 
3M, applies also to the approach we take in 
achieving our sustainability commitments. 

We are advancing innovation, modernizing operations, and managing 
resources to support sustainable and responsible growth. This report 
highlights the measurable progress we are achieving across our enterprise. 

In 2025, we expanded our work in fast-growing sectors such as data 
centers and semiconductors, where our materials and technologies help 
scale AI more efficiently and sustainably. At the same time, we brought 
competitive new solutions to customers in more traditional areas. 

Through upgrades that lower energy demand, advancements in manufacturing 
processes, and improvements in product design, we are demonstrating how 
innovation-led solutions can strengthen execution and create value for our 
customers and 3M, while supporting more sustainable outcomes. 

In 2026, our focus will remain on excellence across 3M and transformation to 
drive acceleration of our growth and operational priorities. Our commitment 
to delivering sustainable solutions for customers, communities, and 
shareholders will continue to be a centerpiece of our 3M eXcellence model. 

Message from our CSO 
Gayle Schueller, Ph.D. | Senior Vice President and Chief Sustainability Officer 

2025 was a significant year for 3M’s 
long-term goal attainment. We achieved 
measurable results against our sustainability 
commitments, including: 

• 64.0% reduction in greenhouse gas emissions 
since 2019 

• 25.4% increase in water efficiency since 2019 

• 126-million-pound reduction in our use of 
virgin fossil-based plastic since 2021 

• 145,000 global volunteer hours in 2025 

We also drove a 47.5% reduction in our scope 3 greenhouse gas emissions 
since 2021. Along with our scope 1 and 2 emissions reduction, that puts us 
ahead of our 2030 targets validated by the Science Based Targets initiative. 

3M continues to advance sustainability as we strive to differentiate products, 
create value for customers, and drive operational, innovation, and commercial 
excellence across the enterprise. We embed innovation into every new product, 
which has led to exciting new opportunities including technologies that support 
the energy economy, data center operations, and the aerospace industry. 

Our innovation is also an engine for collaboration — with our communities as 
well as customers. In 2025, we far exceeded our internal goal for volunteer 
hours, with educational organizations the top recipient. We also continued 
to provide STEM and skilled trades opportunities and engagement around 
3M sites. Together, our efforts across our operations and communities 
demonstrate our commitment to responsibly steward resources while 
contributing to a thriving economy. 
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Looking ahead 
At 3M, our sustainability strategy supports business growth, value creation, and customer impact throughout the organization. 

Innovation for our customers 
At 3M, innovation and collaboration go hand in 
hand. We prioritize our customers and their needs, 
listening, learning, and applying our expertise to 
invent solutions to their specific challenges. Our 
collaborative process and diverse technologies 
create inspired partnerships and products for 
markets including electronics, clean energy, 
aerospace, and automotive electrification. 

As we advance toward our sustainability commitments, 
we develop solutions that help customers meet their 
own sustainability goals — a reinforcing loop that drives 
commercial excellence, market value, and sustained 
growth for 3M. 

Environmental actions 
Building on our achievements in 2025, we continue 
our efforts to reduce waste, energy use, and water 
use across the enterprise. Having met our virgin 
fossil-based plastics target on schedule, we’re now 
aiming toward a cumulative reduction of 225 million 
pounds by the end of 2030. 

And with both of our SBTi-validated 2030 targets 
achieved in 2025, we’ve recommitted to an 80% 
scope 1 and 2 emissions reduction by 2040 on our 
way toward carbon neutrality in 3M operations. 

Our efforts to reduce our scope 3 emissions 
continue to gain momentum, especially in 
transportation and distribution. We’re driving 
significant advances in categories 4 and 9 with a 
multipronged strategy involving multiple modes 
of transportation, a reimagination of our logistics 
footprint, and external partnerships. 

Our people 
From scientists and engineers to production 
supervisors and project managers, employees 
around the globe bring energy and enthusiasm 
to 3M every day. To support them, in 2025 we 
launched two performance initiatives aligned with 
3M eXcellence — Performance Culture Behaviors 
and Everyday eXcellence. Moving forward, we’re 
integrating these frameworks into all elements 
of our performance culture. They guide every 
employee, every day, in our drive toward excellence. 

Safety is part of excellence, and our internal 
Journey to Zero campaign continues to strengthen 
our safety culture. In 2026, we’re further rolling 
out our extended training program for frontline 
leaders and engaging employees through quarterly 
campaign challenges. 

Our communities 
Volunteerism remains a priority at 3M. Having far 
exceeded our internal target for global volunteer 
hours last year, in 2026 we’re aiming toward a 
new, higher target. We continue to see strong 
participation as employees give their time and 
energy to causes meaningful to them. 

3M remains committed to developing and offering 
training and education opportunities in STEM and 

the skilled trades as we help build the workforce 
of the future. From our headquarters campus, in 
local communities, and through organizational 
partnerships, we operate a set of robust and wide-
ranging programs for students and community 
members of all ages. 

With all these efforts, we strengthen community 
well-being, support local ecosystems, and contribute 
to a sustainable global economy well into the future. 
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3M at a glance 

One of 

30 
companies on  
the Dow Jones  

Industrial Average 

$0.9B 
in capital  

investments 

$24 .9B 
in net sales 

49 
Technology  

Platforms 

60.5K 
employees  

globally 
>137K 

patents in 
company history $1.2B 

in R&D spend 

Our purpose: 
Unlock the power of people, ideas, and science to reimagine what’s possible 
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Our approach to sustainability 

About 3M 
3M is a diversified technology company with a  
global presence in the following businesses: Safety  
and Industrial; Transportation and Electronics; and  
Consumer. Read about 3M’s three business groups  
in our 2025 Annual Report on Form 10-K. 

Our value chain 

3M is committed to building a stronger future through our innovation, products, and operational excellence. We use science and  
technology to invent solutions that meet market needs and support value creation. To this end, we’re accelerating our exploration of  
areas like energy and the grid, industrial automation, worker safety, and automotive electrification. 

Upstream 

Supply chain 

Distribution/logistics 

Business relationships 

Affected communities 

Our operations 

Employees 

Research & development 

Procurement 

Manufacturing 

Product quality control 

Packaging 

Downstream 

Customers 

End users / consumers 

End of life 

https://investors.3m.com/financials/annual-reports-proxy-statements
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Our sustainability  
strategy 
At 3M, our commitment to sustainability is a  
key part of what drives performance across our  
organization. As we pursue excellence in our  
innovation, operations, and commercialization, we  
streamline and gain efficiencies throughout the  
enterprise.  

While our sustainability goals have evolved as we’ve  
achieved them and set new targets, we remain  
aligned around our three sustainability pillars: 

• Science for Circular  

• Science for Climate  

• Science for Community 

In 2025, our targets and aspirations focused  
around carbon, water, plastics, and community  
volunteerism. Emphasizing these major areas  
helps us streamline our efforts and supports 3M’s  
priorities of sustained organic revenue growth,  
operational performance, and effective capital  
deployment.   

A history of taking action 

2025 

We achieve emission reductions of 64.0% 
for scope 1 and 2 and 47.5% for scope 3, 
both ahead of our 2030 targets, and a 
126-million-pound reduction in our use of  
virgin fossil-based plastic, accomplishing 
our  2025 target 

2019– 
2021 

We accelerate our ambitions by announcing new or  
expanded goals, including reducing our carbon 
emissions and use of  virgin fossil-based plastic, 
improving water quality, and expecting a Sustainability  
Value Commitment for all new products 

2002 

Completion of  first greenhouse 
gas (GHG) emissions inventory  
(scope 1 and 2) 

1990s 

With formalization of our Life 
Cycle Management System, we 
embed environmental, health, 
and safety considerations into 
new product development 

1980s 

3M Air Emission Reduction 
Program launches, which drove 
an 88% reduction in volatile 
organic compounds air emissions 
in its first 14 years alone 

1975 

Pollution Prevention Program 
starts. We’ve completed over  
16,800 projects, preventing over  
3.30 million short tons of pollution 
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Stakeholder 
engagement 
Stakeholder engagement and collaborative efforts 
on key topics are core to how we drive our strategy 
and actions. We continually look to our stakeholders 
to increase our understanding and awareness, gain 

technical input and expertise, and evaluate possible 
collaborations and strategic relationships. 

We believe stakeholder engagement should be 
based on candid and authentic dialogue and 
should help us evolve our strategic priorities. Our 
stakeholder engagement spans geographies, 
industries, and functions. 

Stakeholder How we engage 

Employees and job seekers • Train and educate employees in company sustainability practices   
and procedures  

• Gather employee feedback through surveys and crowdsourcing platforms  

• Provide learning, development, coaching, and mentoring opportunities  

• Offer undergraduate and graduate internships in engineering, research  
and development, IT, and more 

Investors and shareholders • Meet with shareholders to learn about their perspectives on governance 
and sustainability issues and share relevant information  

Customers and business partners • Capture the voice of the customer to inspire next-generation innovation  

• Provide diverse product solutions with sustainability attributes  

• Support customers in their efforts to drive sustainability up their   
supply chain 

Government/regulators, 
nonprofits, NGOs, and experts 

• Partner and collaborate with organizations on sustainability initiatives  
and events 

• Collaborate on policy development and implementation  

Local communities and 
consumers 

• Support and participate in a variety of community-building activities  

• Contribute the effort, expertise, and enthusiasm of our employees 
through a robust volunteer program 

• Engage STEM and skilled trades partners in providing educational  
opportunities 

Supply chain • Provide training and guidance on our Supplier Responsibility Code 

• Collaborate to identify sustainability initiatives  

Materiality assessment 
Since 2014, 3M has commissioned an independent 
research consultancy to help us better understand 
our stakeholders’ perspectives on key sustainability 
topics throughout our value chain. In 2025, we 
completed our most recent assessment. The 
process involved monitoring the evolving landscape 
and integrated concepts from global standards and 
regulatory frameworks. 

We analyzed the resulting insights and input to 
determine our key sustainability topics and place them 
in two categories. 

Prioritize – Greatest potential for 3M to have impact: 

• Climate 

• Water 

• Soil1 

• Substances of concern 

• Resource inflows & outflows 

• Equal opportunities 

• Labor 

• Working conditions 

• Community engagement 

• Innovation & commercialization 

Manage – Moderate potential for 3M to have impact: 

• Cybersecurity & data privacy 

• Supplier relationship management 

• Corporate ethics 

• Raw material use 

1. See 3M’s 2025 Annual Report on Form 10-K. 

Report governance 
Data provided in this Global Impact Report 
include information focusing on items that are of 
the greatest importance to internal and external 
stakeholders as defined by the materiality 
assessment. 

Because we are a diversified company, several 
other sustainability-related topics and performance 
indicators relevant to various sectors of the 
company are also included in the report. 3M’s senior 
executives review the topics covered in this Global 
Impact Report. 

In addition, the 3M Science, Technology & 
Sustainability Committee of the Board of Directors 
annually reviews the company’s Global Impact 
Report. The Audit Committee of the Board of 
Directors also reviews 3M’s internal procedures and 
controls for the preparation of this report and the 
independent third-party assurance process. 

Learn about 3M’s corporate governance, including  
for sustainability matters, in  the Corporate  
governance section. 

https://investors.3m.com/financials/annual-reports-proxy-statements
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Innovation Innovation management 
3M uses and combines our technologies in unique ways across the company,  
creating new products and new lines of business. As we do this, we expect  
all 3M projects entering the new product commercialization process to  
demonstrate how the product meets compliance requirements, is safe for  
intended use, responds to customer demand, and improves competitiveness.  

Learn more about 3M’s  
innovation management on  
our sustainability website. 

A culture of innovation 
3M Technology Platforms 
Our 49 Technology Platforms are shared and 
combined across businesses to invent products 
for a variety of industries. Three platforms directly 
support sustainability. Circular Materials integrates 
our ongoing efforts to advance the circular 
economy through material and process innovations, 
while Climate Technology reflects our capacity 
to advance energy production and efficiency, 
automotive electrification, resilient infrastructure, 
and more through solutions that scale innovations 
in materials science. These join Sustainable 
Design — which aims to reduce the impact of our 
products, processes, and packaging — as building 
blocks of 3M’s invention and ingenuity. 

https://www.3m.com/3M/en_US/sustainability-us/governance/innovation-management/
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Global team collaboration 
At 3M, we collaborate with each other across 
businesses, across technologies, and across oceans 
and continents. Case in point: 3M Tech Forum, a 
self-directed and self-organized community for 
3M’s thousands of technical employees. It allows 
3M researchers to compare notes with colleagues 
around the world, collaborate around the company’s 
49 Technology Platforms, and develop new ideas 
that fuel our innovation pipeline. In 2025, numerous 
global events took place, including: 

• Adhesives Symposium – Globally celebrated 
100 years of the Scotch™ Brand while exploring 
adhesives technology for the future 

• Global New Product Expo – Businesses shared 
recently commercialized products and inspired 
new connections 

• Computational Symposium – Brought together 
technical experts across material informatics, 
robotics, modeling and simulation, applied physics, 
software solutions, and polymer science 

Research & development 
We continue to invest in scientific research and 
product development in collaboration with our 
customers. In 2025 we invested $1.2 billion, or 
4.7% of our sales, in R&D. 3M has earned more than 
137,000 patents over the years, a testament to the 
strength of our innovation engine. 

In 3M’s integrated innovation model, the 
application of science and engineering creates 
new technologies, and the application of the 
technologies creates new products. The technology 
foundation for this model comes from 3M’s 
Corporate Research Lab (CRL). CRL makes strategic 
investments across its technology portfolio in new 
and emerging technologies, enabling high-growth 
markets and positioning 3M to create sustainable 
value for our customers. 

We also have Technology Working Groups (TWGs) 
to help drive the advancement of our core and 
emerging technologies across 3M and deeper into 
divisions. With executive champions and laboratory 
leadership, TWGs are one of the most effective 
ways we align our R&D efforts across the enterprise. 

In addition, 3M’s cross-functional Tech Council, 
made up of executive R&D leadership, R&D technical 

support, corporate scientists, and liaisons from 
other functions, works to enhance our culture of 
innovation and collaboration, increase the impact of 
commercialization, and maximize overall R&D impact. 

R&D internships 
Our R&D internship program offers undergraduate 
and graduate students in a range of science and 

engineering fields the opportunity to work with  
senior scientists on projects with real-world impact.  
In 2025, we continued to bring interns into the lab  
for hands-on learning and mentorship. It proved  
to be an especially successful year for hiring:  
Of the interns who were eligible for a job offer,  
over half received one, with most accepting. This  
robust program is one of many ways we keep our  
innovation  pipeline  flowing.  

15% Culture 
3M’s 15% Culture allows employees to spend 15% 
of their time on projects they choose in support 
of 3M’s business objectives. For over seven 
decades, this has inspired creativity, risk-taking, and 
collaboration. Our 15% Culture encourages innovation 
to flourish through uncommon connections as our 
scientists make interesting links among our many 
technologies. 

3M Ventures 
3M Ventures advances 3M’s growth through internal 
business building and external venture investing. We 
make minority equity investments in strategic areas 
where 3M can uniquely add value and accelerate 
growth, and we collaborate with portfolio companies 
on new technologies and opportunities. 

Helping reshape the future of aviation 
3M Ventures accelerated our investment and  collaboration with aerospace innovator JetZero  
on development of its Z4, the first commercial all-wing body airplane, expected to enter the  
market in the early 2030s.  

• JetZero’s Z4 advances airplane design from 
the familiar “tube and wing” structure to 
an integrated wing and fuselage body that 
generates significant aerodynamic and 
passenger comfort improvements 

• The low-drag lightweight all-wing Z4 is 
up to 50% more fuel efficient than today’s 
commercial jets 

• With support from 3M’s material 
science expertise, JetZero will bring new 

solutions to the design, manufacturing, and  
ongoing maintenance of the Z4 while looking  
at options within 3M’s existing technologies in  
lightning protection, structural assembly,    
and thermal management 

• Beyond the Z4, our partnership helps 
mature new technologies for already 
commercialized airplanes, yielding 
immediate opportunities for design 
improvements throughout the industry

https://www.3m.com/3M/en_US/about-3m/ventures/
https://news.3m.com/3M-partners-with-JetZero-to-reshape-aviation
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Leveraging 
sustainability in 
our innovation 
Our New Product Introduction (NPI) process provides 
a robust framework to develop products from idea 
to launch. Throughout, we identify ways to maximize 
growth opportunities by delivering against customer 
needs. One way we do this is through the Sustainability 
Value Commitment (SVC) for new products. An SVC 
helps teams understand how sustainability may play 
a role in customer-relevant product differentiation in 
the product development process and drive business 
growth. For example: 

• Reduction of waste, energy use, and water use 

• Reusability, recyclability, and use of recycled 
materials 

• Third-party eco-label or certification 

• Responsible sourcing 

An SVC can also arise from a core purpose of the 
product, such as improving air quality, optimizing 
building energy performance, or extending product 
lifetime through improved durability. Since 2019, 
SVCs have been considered for projects entering our 
new product commercialization process. 

Assessing the sustainability 
of our products 
For several 3M products, we conduct life cycle 
assessments (LCAs), environmental product 
declarations (EPDs), product carbon footprints, and 
screening assessments to help 3M divisions better 
understand the potential impacts of their product 
development decisions and meet ever-increasing 
customer demands. With these resources, we can 
make more informed sustainable design decisions, 

support environmental marketing claims, and 
identify upstream product-level sustainability data, 
including for use with various regulations. 

3M’s LCAs and EPDs conform to ISO 14025, ISO  
14040, and ISO 14044 standards. We publish EPDs  
through The International EPD® System’s global  
program and conduct third-party verification. Our 
EPDs can be found in the EPD Library, including for 
the following products: 

• 3M™ Temflex™ Vinyl Electrical Tapes 165, 155, 175  

• 3M™ Aura™ Particulate Respirator 

• 3M™ DI-NOC™ Architectural Finishes E-Series RC 

Our Product 
Stewardship framework 
The 3M Product Stewardship (PS) framework 
incorporates a life cycle approach to identify risk, 
ensure compliance, and manage the EHS profile 
of every product. Product safety, quality, and 
stewardship must always be primary considerations 
during the design, manufacturing, marketing, and 
sale of 3M products, as outlined in our Product 
Safety, Quality, and Stewardship Principle. 

3M employees must follow all applicable laws,  
regulations, and 3M policies, standards, and  
procedures, and must report and respond to  
concerns about potential noncompliance and  
nonconformance. 3M management is responsible  
for addressing any reported concerns. Our chemical  
operation is verified to the global Responsible Care®  
standard by third-party audit.   

3M has hundreds of product stewards embedded 
within our businesses and countries of operation. 
These stewards are responsible for helping our 
products meet the requirements of 3M policies, 
governmental regulations, and our customers. 

In addition, a range of functions within businesses, 
areas, and corporate staff groups share responsibility 
for product stewardship. For example, toxicologists, 
scientists, and engineers in our Product Safety 
corporate group evaluate and communicate 
health-related information and conduct testing in 
our Strategic Toxicology Laboratory, as well as 
coordinate external toxicology, environmental, and 
hardgoods compliance studies on 3M’s behalf. This 
work furthers our commitment to products that are 
safe for their intended use and that are consistent 
with our Chemicals Management Policy and our 
Product Safety, Quality, and Stewardship Principle. 

3M is committed to defining, documenting, 
tracking, investigating, correcting, and 
communicating product stewardship incidents. 
Our PS Significant Event Standard outlines 
transparent, consistent governance processes 
surrounding significant events and aligns with the 
Product Safety, Compliance, and Stewardship 
Policy. PS significant events are reported monthly to 
executive leadership. 

Internal audit processes 
and monitoring 
3M is committed to continually improving our 
chemical management processes and procedures. 
Our product stewardship audits have included self-
assessments globally since 2014. 

• Self-audits – Our self-auditing program helps us 
identify internal leading indicators. 

• System audits – These audits evaluate, among other 
elements, product hazard and risk assessment, 
chemical control, life cycle management, and 
consumer product safety. 

• Compliance audits – Our internal compliance 
audit program helps us comply with regulations 
such as the U.S. Toxic Substances Control Act 
(TSCA). Compliance audits involve internal experts 

and third-party consultants. Generally, all sites 
and businesses are on a prescribed audit schedule 
based on factors such as the nature and extent 
of associated compliance requirements and 
performance. 

• Post-market monitoring – Part of our approach 
to product safety management is post-market 
monitoring of our products, such as offering 
product application support and seeking out 
feedback from our customers. 

• Trend monitoring – We also monitor trends and 
actions in regulatory agencies such as REACH 
(Registration, Evaluation, Authorisation and 
Restriction of Chemicals) to proactively identify 
potential substances of concern. 

Maintaining our expertise 
In addition to supporting attendance at a wide 
variety of external classes and conferences, we 
offer internal education and communication 
covering regulatory updates, policies and standards, 
toxicology, and systems and business processes. 
Training and development activities in 2025 included 
new certifications of 11 employees through the U.S. 
TSCA formal certification program, as well as 27 
live programs and 27 on-demand sessions for our 
Product Stewardship educational catalog. 

External advocacy 
We actively advocate for product stewardship by 
serving as committee members, working group 
members, and speakers or presenters at various 
organizations, including the American Chemistry 
Council, Society of Product Safety Professionals, 
Household and Commercial Products Association, 
and International Consumer Product Health and 
Safety Organization. 

https://www.environdec.com/library?company=37a8ac0a-e720-4482-8fe1-690cfdb00fe7
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Policies and standards 
Our product quality expectations are built upon 
3M’s Code of Conduct and are set forth in policies 
and standards that apply across the enterprise: 

Chemicals Management Policy – Updated in 2025, 
this policy reflects our role in supporting our global 
community through chemicals management. 

Human Subject Research Policy – This policy 
addresses the protection of the rights, safety, and 
welfare of people who participate in 3M-supported 
research. In addition to being governed by this 
policy, we do not conduct or engage in any human 
stem cell research at 3M or through third parties. 

Alternatives to animal testing – 3M is an advocate  
for the use, wherever practical, of alternative  
(non-animal) test methods to help develop safe  
products. We have built our internal capabilities  
for alternative methods, such as computational  
toxicology and in vitro testing. When animal testing  
is required, we follow our Animal Welfare in  
Testing and Research Policy. 

Hazard communication efforts – Each business 
uses processes to evaluate potential hazards of 
3M products and communicate, in local languages, 
relevant information to employees, contractors, 
and customers. 

We communicate these potential hazards, as well 
as product chemical components, through safety 
data sheets, product labels, product literature, 
instructions for use, transportation classification 
documentation, and other materials, including our 
Ingredient Communication website. This platform 
provides customers and consumers with ingredient 
information for over 550 products and provides 
additional information about 3M formulations by 
identifying intentionally added ingredients and 
select known contaminants. In 2025 we produced 
more than 80,000 local-language safety data sheets 
and 10,500 individual material hazard assessments. 

Our staff of AIHA (American Industrial Hygiene 
Association) Safety Data Sheet and Label Authoring 
registered professionals prepare and review safety 
data sheets and labels to meet the requirements of 
the Globally Harmonized System of Classification 
and Labeling. 

Advertising and Product Representation Policy – 
We expect our products to be represented truthfully, 
fairly, and accurately in sales, advertising, packaging, 
and promotional efforts. We expect each business to 
maintain appropriate review processes of any claims 
or representations about its products, including the  
need to perform adequate substantiation. 

Internal standards for global compliance – Our global 
Chemical Control Standard formalizes our internal 
processes to ensure compliance with international 
and/or local laws and regulations relevant to the 
chemicals used in a particular jurisdiction. 

https://multimedia.3m.com/mws/media/1723700O/chemicals-management-policy.pdf
https://multimedia.3m.com/mws/media/1537113O/human-subject-research-policy.pdf
https://multimedia.3m.com/mws/media/1537112O/animal-welfare-in-testing-and-research-policy.pdf
https://www.3m.com/3M/en_US/company-us/product-ingredients/
https://multimedia.3m.com/mws/media/1388137O/advertising-and-product-representation-policy.pdf
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Innovation management Customer-inspired innovation 
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Customer-inspired innovation 
We relentlessly innovate and adapt our technologies to create value for our customers while driving sustainable growth for 3M.  
Whether it’s with our technology, manufacturing, global capabilities, or brand, we’re committed to delivering excellence and quality  
as we help solve our customers’ toughest challenges.  

Aligning with our 
customers 
As we work to reduce our greenhouse gas (GHG) 
emissions, our use of fossil-based plastic, and our 
global water use, our customers see impacts in their 
own efforts. For example: 

• As part of Project Gigaton™ — Walmart’s initiative 
aimed at reducing emissions in its global value 
chain by 1 billion metric tons (a gigaton) by 2030 —  
3M was recognized as a Giga Guru supplier. This 
designation highlights suppliers that have set  
SMART goals (specific, measurable, achievable,  
relevant, and time-bound) in at least three of 
Walmart’s pillars of action (or set a science-based 
target), reported progress in three pillars, shared  
scope 1 and 2 absolute reduction targets and 
progress, and provided information on renewable 
electricity usage and scope 3 data. 

• As part of our collaborative approach with industry 
players, 3M joined our customer Enel Green Power 
and 15 other global leaders across the renewable 
energy value chain to found the Global Alliance 
for Sustainable Energy. This initiative comprises 
focused working groups with an aim to decarbonize 
the global energy system in alignment with the 2030 
agenda set out in the UN Sustainable Development 
Goals (SDGs). 

Reducing customer 
GHG emissions 
3M has significantly reduced GHG emissions 
across our global operations, and we can amplify 
that impact by helping our customers reduce their 

GHG emissions through the use of our products. 
We have a process for developing reasonable 
estimates of emissions avoided by using select 3M 
product platforms. These platforms serve a range of 
industries from construction to automotive, energy, 
commercial retail, and more. 

A wrap on energy savings 
3M was issued the first sun control window  
film patent 60 years ago. Today, 3M™ Window  
Films provide a range of features to enhance  
building comfort, privacy, and safety — and  
help conserve energy. 

• Rejects up to 81% of the sun’s heat, helping 
save energy and lower utility costs 

• Can become carbon-negative in as little as 
6 months from installation1 

• Can be used toward potential LEED credits 

1. 3M™ Sun Control Window Film Prestige Exterior Series. 

Customer training 
and education 
3M delivers added value to our customers through 
training and education for many industries and 
markets. We aim to equip our customers not only 
with needed products but also with knowledge on 
best practices and effective application. This is in 
line with our efforts to advance the United Nations 
Sustainable Development Goals focused on worker 
safety and economic growth. 

Building on our existing customer education 
programs, we’ve created training libraries that 
customers can access anytime and anywhere. 
Formats include on-demand education, live 
webinars, in-person events, and education 
resources. For example, our Personal Safety 
Division provides relevant training on the proper 
use and maintenance of 3M products. 

https://www.3m.com/3M/en_US/worker-health-safety-us/3m-ppe-training/
https://www.3m.com/3M/en_US/building-window-solutions-us/


 

 3M | 2026 Global Impact Report 14Introduction Innovation 

Innovation management Customer-inspired innovation 

Circularity Climate Communities Our workplace Governance Appendix 

Innovation from customer collaboration 

Passive cooling activates savings 
Our scientists leveraged 3M’s deep expertise in light 
management and film technology to develop innovative  
films that enable cooling below air temperature in full sun 
exposure, depending on location and weather conditions.  
We’re collaborating with customers on scaling across 
applications including transportation, data centers, grocery  
refrigeration, outdoor electronics, and bus shelters 

• Allows for 24/7 passive cooling and 10%–30% annual energy 
savings when integrated with a refrigeration or air conditioning 
system 

• Can reduce the temperature of a steel roof in direct sunlight by 
up to 35º F depending on the original color of the roof 

• When coupled with an air conditioning or refrigeration system 
that operates 24/7, saves 1.5 to 3 times more energy per square 
meter than solar photovoltaic can generate in the same space 

Growing energy independence 
3M collaborated with Voltiris to develop a novel light management  
film that helps enable solar power generation at commercial  
greenhouses. The system allows for plant growth while also  
generating renewable electricity. 

• Multilayer optical film lets in the light that plants need for 
photosynthesis and reflects a significant portion of the rest to be 
used for photovoltaic power generation 

• Can produce up to 65% of a greenhouse’s annual electricity need 
while maintaining crop yields, lowering energy costs and CO2 
emissions 

• Designed specifically for high-tech commercial greenhouses, a 
market being driven by structural sustainability needs 

Brighter longer, less energy 
3M and our customer Lenovo achieved both cost and  
performance metrics for Lenovo’s ThinkPad T laptop series.  
Launched in 2024, the design concept has since expanded to  
successor models. Lenovo’s design combined with 3M optical  
technology results in lower overall energy use, helping extend  
battery life without sacrificing brightness.  

• Reflective polarizer technology recycles light that would 
otherwise be absorbed by the LCD system 

• Average 20%–30% reduction in backlight energy 

• Expected 20% increase in battery life over previous models 

• Lower lifetime energy consumption for reduced scope 3 
emissions

https://www.3m.com/3M/en_US/optical-solutions-us/
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Circularity 
3M is committed to advancing a global circular economy by designing  
solutions that do more with less material. By reducing waste, keeping  
products and materials in use, and selecting renewable and recycled  
materials and packaging, we drive business value with cost and resource  
efficiencies and product and process innovation. 

Learn more about our  
circularity efforts on  
our sustainability website. 

Reusable, renewable,  
and recycled materials 
Plastics reduction  
We continue to innovate solutions that use less  
virgin fossil-based plastic and increase the use  

of recycled or bio-based plastic in products and  
related packaging, such as tapes and dispensers,  
sponges, workspace solutions, insulation, optical  
films, floor pads, sorbents, and more.  

Last year we achieved our target, set in 2021, to  
reduce the use of virgin fossil-based plastic in our  
packaging and products by 125 million pounds  
by the end of 2025. Building on that momentum,  

we’re now advancing toward a cumulative  
reduction of 225 million pounds in our use of virgin  
fossil-based plastic by the end of 2030. 

126M lb reduction in our use 
of virgin fossil-based  
plastic since 2021 

Stick with sustainability  
Whether made from recycled plastic or paper, our diverse family of sealing and packaging tapes includes sustainable options.  

Scotch®  Performance Paper Box   
Sealing Tape 570 

3M’s first industrial paper-backed case sealing tape    
with sustainability features, this is an ideal alternative   
to conventional box sealing tape. 

• Features a strong backing made 
from paper and solvent-free hot melt 
adhesive with no need for water 

• Ensures a secure and effective seal, 
including on cartons with high levels 
of recycled content 

• Can be recycled with the box1 

• Compatible with hand, manual, and 
fully automated sealing processes, 
offering complete application 
flexibility 

1. According to Western Michigan University (WMU) recyclability testing. 

Scotch  ® Heavy Duty Recycled Packaging Tape 

A heavy-duty packaging tape that secures boxes while  
reducing virgin plastic consumption.  

• Features a backing made from 100% 
recycled plastic, including 70% 
ocean-bound plastic2 and 30% post-
industrial plastic 

• Super-strong, solvent-free adhesive 
holds up to 80 pounds with just one 
strip on each seam 

• Resists slivering, 
splitting, and 
tearing and seals strongly even 
through rough handling conditions 

• Transparent enough to read labels 
and scan barcodes through one layer 

2.  Ocean-bound plastic is collected from communities within 50 km of a shoreline in a region where 
there is no formal waste management system.

https://www.3m.com/3M/en_US/sustainability-us/circularity/
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Packaging 
Packaging is expected to provide product 
protection, safe and efficient transport, and 
communication of product information with a focus 
on sustainability, such as by reducing the volume 
of materials or using recyclable components. 3M’s 
Sustainable Packaging Roadmap helps us navigate 
evolving regulatory and customer expectations: 

• Product protection – Design every package to 
protect the product from point of manufacture to 
point of use. 

• Efficient packaging – Reduce the amount of 
material used and increase cube utilization. 
Eliminate unnecessary packaging. 

• Circular packaging – Design packaging to be 
reusable, recyclable, and/or made with renewable 
resources. Maximize recycled content. 

In 2025, our packaging engineers continued 
to integrate their knowledge and leverage our 
packaging sustainability tools to help reduce or 
eliminate packaging where possible and improve 
packaging circularity. These efforts resulted in a 
weight reduction of 193 metric tons of packaging 
material and 31 metric tons of virgin plastic. 

Reduction progress 

In North America, we removed plastic HDPE end  
plugs and corrugated pads from various 3M™ Air and 
Vapor Barrier products, resulting in a reduction of   
4 metric tons of plastic and 1 metric ton of  
corrugated material. The new design allows for  
a smaller corrugated shipper box, which saved  
another 2 metric tons of corrugated material . 

In Asia-Pacific, we redesigned our 3M Scotch-Brite®  
scrubber pad and sponge display from a two-piece  
folded display into a single double-sided unit. This  

eliminated 4.7 metric tons of paperboard in the 
last three months of 2025, with projected annual 
savings of approximately 30 metric tons. 

In Latin America, we lightweighted the corrugated 
and paperboard primary cartons used for 3M 
Earplugs, eliminating 7.5 metric tons of packaging 
material in the last five months of 2025, with 
estimated annual savings of 18 metric tons. 

Recyclability and recycled 
content progress 

We integrated a redesign of the 
packaging for our 3M Command™  
Picture Strips, which started in North 
America, into our European market. 
The new design replaces the plastic  
blister packaging with a paperboard 
carton that’s made from 91% recycled 
paper fibers (39% post-consumer) and 
is Forest Stewardship Council® (FSC®) 
Chain-of-Custody certified. Not only 
does this make the packaging more recyclable, it also 
eliminated 50.4 metric tons of plastic, including 10.1 
metric tons of virgin plastic. And by removing plastic 
bags from the intermediate packaging, we eliminated  
an additional 5.9 metric tons of virgin plastic. 

Similarly, for some of our e-commerce 3M  
Command™ Hook and Picture Strips in Europe, we  
removed the plastic bag and changed the envelope  
packaging from plastic to FSC® Chain-of-Custody  
certified paper, eliminating over 5 metric tons of  
virgin plastic and improving packaging recyclability.    

Collaborations and partnerships 
• We continue to engage with The Recycling 

Partnership as a corporate partner and founding 
member of the Recycling Inclusion Fund. This 
work contributes to the advancement of the U.S. 
recycling industry. In 2025, we launched a project 
in Austin, Texas, to provide education aimed at 
increasing capture within home recycling bins. 

• Along with a handful of other companies, we 
supported the CEO Water Mandate and other 
organizations in developing guidance on how to 
quantify and evaluate the biodiversity benefits 
of corporate water stewardship projects. The 
guidance follows leading global frameworks such 
as the Taskforce on Nature-related Financial 
Disclosures, the Science Based Targets Network, 
IUCN Nature-based Solutions, and Volumetric 
Water Benefit Accounting 2.0. 
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• 3M was one of the first of over 300 global businesses, 
financial institutions, and nongovernmental 
organizations that have endorsed the Business 
Coalition for a Global Plastics Treaty, a common 
vision that will guide policy engagements with 
governments to reduce plastic pollution and 
accelerate progress toward a global plastics treaty. 

• 3M is an active member of the Sustainable 
Packaging Coalition®, which is led by an 
independent nonprofit that believes in the power  
of industry to make packaging more sustainable. 

• Since becoming a member of How2Recycle® in 
2018, we’ve expanded the use of How2Recycle®  
labels within the 3M Consumer Business Group to 
over 5,700 packages. The program was designed 
by GreenBlue’s Sustainable Packaging Coalition  
to provide consumers with clear on-package 
recycling instructions. 

• Our 3M packaging team is committed to sharing 
its knowledge with the external community to 
create a collaborative network that will accelerate 
packaging circularity. We engage with and 
participate in industry associations and give  
guest lectures at universities and colleges.   

Waste management 
While preventing and reducing waste are the first 
choices for waste management, reusing, recycling, 
and composting can also fuel the circular economy. 
Our sites continue to identify opportunities to divert 
material streams, such as by reusing byproducts in 
our operations.1 

Our internal Waste Management Standard provides 
a framework for managing all waste types from the 
time of generation until reused, recycled, treated, 
or disposed. The standard sets a baseline for several 

core waste program elements and encourages waste 
minimization and recycling whenever possible. 

1st choice 

Prevent 

Reduce 

Reuse 

Recycle / compost 

Recover energy 
from waste 

Treatment / 
landfill 

Last choice 

Reducing waste in our operations 
Within each geographic area, we regularly review 
results against targets and tracking metrics. 
Specialized teams work on a variety of programs 
ranging from basic office recycling to more complex 
projects such as capturing byproducts generated by 
a manufacturing line for reuse in another operation. 
Through an evaluation process, we review material 
reduction benefits and risks. 

3M corporate systems measure waste reduction for 
our sites with total output greater than 4.54 metric 
tons per year (10,000 pounds). We use the results 
and raw data to identify, quantify, and prioritize 
projects. We continue to move toward automated 
and real-time tracking for a better understanding of 
how to direct our efforts. 
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3M Waste Diversion program 
This program guides the diversion of some types of waste from incineration to energy recovery and  
recycling while meeting regulatory and internal requirements. After completing reviews of our waste  
streams, we worked with trusted waste diversion partners to identify alternative outlets. By  the  end   
of 2025: 

19  U.S. sites were  
diverting a combined  
annual volume of more than 

11M lbs 
Roughly half was diverted  
to energy recovery and the  
other half to recycling 

Total diverted volume  
represents a 

17% 
reduction in the volume  
sent to hazardous waste  
incineration in 2023 

3M Sumaré 
Our site in Sumaré, Brazil, saw an opportunity  
to advance circularity in its production of  
abrasives. Leveraging innovative technology,  
the team optimized new machinery and internal  
process conditions to: 

• Increase production output 

• Reduce material waste and related   
disposal costs 

• Improve employee safety 

1.  Byproduct is all output that’s not saleable product. It may be bound for landfill, incineration, waste-to-energy, or reuse/recycle streams. 
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Reducing waste through product design 
Our product development teams strive to design products that are more durable, refillable, repairable, and made with less material whenever possible, all with an eye on reducing waste. 

Smarter bonding, lower waste 
Automation-ready 3M™ VHB™ Extrudable Tapes offer immediate handling strength and enable 
controlled, precise material placement in a variety of widths, thicknesses, and profiles. 

• This bonding solution enables assembly of 
irregular shapes, dissimilar materials, and 
complex patterns with no liner and minimal 
purging, producing little to no residual waste 

• Supplied in a long, coiled spool, it requires no 
special handling, storage, or packaging 

• Features an innovative stretch-release 
technology that allows for removal during 
rework, helping reduce scrap waste 

• Can simultaneously seal and bond, with 
potential uses across hardgoods manufacturing 
in industries such as electric vehicles, 
appliance, energy storage, and more 

Designed to bond, engineered to let go 
3M innovation has yielded two kinds of debondable tape that enable easier repair and recycling 
of electronics. 

3M™ Electrically Debondable Tape 

• Low voltage across the bond line at room 
temperature reduces bonding force up to 85% 
to enable fast, clean removal with no heat 

• Helps reduce factory waste by reusing 
valuable parts 

• Improves recyclability of devices by separating 
dissimilar materials to allow for segregated 
recycling 

3M™ Heat Debondable Double 
Coated Tape 

A small amount of heat detaches and allows reuse 
of valuable OLED displays without sacrificing 
holding power 

• Designed to release without damaging 
the display 

• Helps lower costs and reduce electronic 
waste by enabling reuse
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Water stewardship 
Conserving water in our  
operations 
3M’s total water usage includes sanitary, process,  
heating, cooling, and other sources. Every year  
we track and report global water usage data for  
manufacturing sites that produce more than 4.54  
metric tons (10,000 pounds) of product per year.  

25% increase in water efficiency   
since 2019 

3M’s 2025 global manufacturing locations were  
evaluated using the Aqueduct™ Water Risk Atlas  
stress-level screening tool, Aqueduct 4.0. Over 100  
3M locations were analyzed, with 10 identified as  

being in “extremely high” or “high” water-stressed  
areas. The 10 locations account for 1.2% of 3M’s  
total water use. Manufacturing locations include  
those with annual water use equal to or greater than  
1,000 cubic meters. 

See water data and definitions in the Circularity and  
Climate and Glossary tabs of our nonfinancial metrics. 

Enhancing water quality in   
our communities 
Our science-based approach has helped us both  
accelerate our pace toward our water quality  
targets and make progress more broadly on water  
stewardship.  

• We have installed state-of-the-science water  
treatment technologies at our largest water-using  
locations.  

• We completed the exit of PFAS manufacturing  
by the end of 2025 and will continue to operate  
water treatment technologies to remediate  
residual PFAS from the company’s historical  
operations at our facilities that manufactured  
PFAS prior to the 2025 exit. 

Engaging with communities 
To achieve our target of engaging with water-
stressed/scarce communities where we manufacture,  

we partner with local communities to promote water  
recycling and conservation. Ultimately, we aim to help  
these communities build and manage their own water  
efforts into the future. In alignment with this target,  
3M joined the Water Resilience Coalition in 2021. Led  
by the CEO Water Mandate, an initiative of the UN  
Global Compact, coalition members work toward a  
positive impact in water-stressed basins. Members  
also aim to develop and implement resilient practices  
across their industry. 

3M Woodlands 
Our site in Woodlands, Singapore, has implemented a number of recent sustainability initiatives 
to reduce water use, waste, and electricity use. 

• An innovative standalone cooling tower uses an 
electrochemical treatment process to reduce water blowdown  
and eliminate the need for chemical dosing. 

• Packaging reductions and process improvements, plus reuse  
of shipping materials like wooden pallets, resulted in the  
prevention of 70.9 metric tons of waste in 2024 and 2025. 

• A rooftop 1.2 MWp solar PV system generated an estimated 
1.3 GWh of electricity in 2025. The site continually aims to use 
renewable energy to lower its carbon footprint. 

https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
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Climate 
For our operations and for our customers, we develop innovative  
technologies and products that help reduce emissions and contribute   
to resilient business growth. 

Learn more about our  
climate-related efforts on 
our sustainability website. 

Reducing GHG 
emissions 
As a science-based company, 3M leverages 
technology, innovation, and collaboration to 
deliver reduced emissions in our operations and 
for our customers. We’ve assessed our current 
footprint, facility optimization, product portfolios, 
and key levers and technological advances. 
Through this assessment, we’ve identified the 
“math, path, and plan” for greenhouse gas (GHG) 
emissions reduction targets and are actively 
managing them to achieve ongoing milestones. 

Currently 3M reduces GHG emissions through 
actions such as: 

• More efficient infrastructure across our 
facilities, including our manufacturing and 
processing technologies and equipment 

• Use of renewable electricity globally 

• Managing our product portfolio, including 
conducting research and development for 
carbon footprint reduction 

• Working across our supply chain to reduce 
emissions 

Scope 1 and 2 emissions 
In 2002 we calculated our first GHG inventories 
using the Intergovernmental Panel on Climate 
Change (IPCC) Third Assessment Report (TAR). 
Since then, our actions have included joining key 

organizations that aim to drive progress across 
industries and geographies and co-authoring 
with IPCC the IPCC National GHG Inventory 
Guidelines. 

Having achieved our first emissions reduction goal 
under Environmental Protection Agency (EPA) 
Climate Leaders, we’ve met, then reset, our goals 
to reflect our progress: 

2015 – Set a goal to have our scope 1 and 2 GHG 
emissions be at least 50% below our 2002 base 
year emissions by 2025. 

2021 – Announced targets to achieve a 50% 
reduction in scope 1 and 2 GHG emissions by 
2030 and an 80% reduction by 2040 from a 2019 
base year on our way toward carbon neutrality in 
3M operations. 

2024 – The Science Based Targets initiative 
(SBTi) validated our new near-term 2030 targets 
of a 52.6% reduction in absolute scope 1 and 2 
GHG emissions in alignment with the IPCC 1.5 °C 
pathways, and a 42% reduction in absolute scope 3 
emissions. 

64% reduction in absolute scope 1 and 2  
GHG emissions since 2019 

48% reduction  in absolute scope 3  
GHG emissions since 2021,  
aligning with SBTi 

90% reduction in absolute scope 1 and 2 
GHG emissions since 20021 

Managing our energy footprint 
Our approach to managing our energy footprint  
includes evaluating and improving the impact  
of our products, manufacturing processes,  
equipment, and sites (including upgrading and  
modernizing infrastructure).  3M’s Corporate  
Energy Policy guides us in this work.  

Renewable energy sources – In 2019, we began 
converting our sites around the world to be 
powered by 100% renewable electricity. As of 
the end of 2025, sites powered by renewable 
electricity constituted 65.5% of our total reported 
electricity use. Three new sites became powered 
by renewable electricity in 2025: Royersford, 
Guangzhou, and Higashine-Yamagata. We continue 
to seek alternative energy sources for 3M sites, 
including solar, wind, and projects like heat 
recovery. 

While we act to convert our operations to use 
renewable electricity sources, we also support the 
global renewable energy sector with solutions that 
enable more reliable and efficient power grids and 
improve the productivity of clean energy sources 
like nuclear, green hydrogen, solar, and more. 

1.  See About report, scope, and boundaries for calculation 
methodology. 

https://multimedia.3m.com/mws/media/1029684O/energy-policy.pdf
https://www.3m.com/3M/en_US/sustainability-us/climate/
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Scope 3 GHG emissions 
3M has been developing our scope 3 GHG emission 
inventory since the World Resources Institute 
and the World Business Council for Sustainable 
Development published the GHG Protocol 
Corporate Value Chain (Scope 3) Accounting 
and Reporting Standard in September 2011. Even 
before its release, 3M participated in the pilot 
of the standard, which includes requirements 
for calculating GHG emissions for 15 separate 
categories of emission sources, both upstream and 
downstream of our operations. 

We’ve continued to advance our data accuracy, 
completeness, and methodologies to calculate 
our emissions across scope 3 categories. With the 
validation in 2024 of our targets by the SBTi, along 
with our calculation methods, business evolution, 
and developments in our data sources, monitoring, 
and tracking processes, we now report and have 
third-party assurance on all relevant scope 3 
categories. SBTi updates included: 

• 4, 6, 7, 9 – Adjusted boundaries and methodology 
to align with SBTi minimum boundary requirements, 
and included additional data sources for rental cars 
in category 6. 

• 10, 11, 12 – Categories added with 2021 as our 
scope 3 validated base year to align with SBTi 
minimum boundary requirements. 

• 15 – Includes GHG emissions from investments, 
including joint ventures and 3M’s equity stake in 
Solventum Corporation. 

Progress in categories 4 and 9 – In 2025, we  
continued to make progress in reducing emissions  
in our upstream (category 4) and downstream  
(category 9) transportation and distribution  
activities. Our comprehensive  strategy  involves  
multiple  modes of transportation, reimagining  our  
logistics footprint, and external partnerships.  
Together,  our  efforts  have yielded an approximate  
31% reduction in overall transportation CO2 emissions  
from 2021 to 2025. 

• Ocean transportation – We’re strengthening 
our ocean strategy by onboarding new carriers, 
expanding full-container programs, and converting 
shipments from less-than to full container loads 
and from air to ocean, all while maintaining 
service reliability. Our cost-efficient Express 
Ocean program, a major initiative in 2025, meets 
delivery windows previously requiring air. We’re 
also improving container utilization through 
consolidation, quantity optimization, packaging 
practices, and a load-factor playbook. 

• Air transportation – We’re accelerating conversion 
of air transportation to ocean through enhanced 
global approval flows, automated routing, and 
global airfreight optimization initiatives, including 
the new Express Ocean program, leading to notable 
reductions in airfreight volume while delivering on 
time-critical orders and improving cost efficiency. 

• Ground transportation – In collaboration with 
our logistics partners, we continue to adopt 
more sustainable transportation technologies, 
including electric vehicles where feasible. We’re 
also increasing ground-to-rail conversions in select 
regions. Our load-factor optimization playbooks 
enhance trailer utilization and reduce the total 
number of trucks needed. 

• Rail-and-truck transportation – We’re reinforcing 
our intermodal strategy through expanded rail-
and-truck combinations, reducing emissions while 
maintaining delivery accuracy. 

• Global network and footprint – We’re reimagining 
our global logistics network by optimizing 
routing, selecting lower-impact port options, 
and redesigning our consolidation network for 
efficiency. With these structural improvements, 
we aim to drive long-term CO₂ reductions while 
enhancing operational resilience across the 
transportation ecosystem. 

• Sustainability and compliance partnerships – 
As part of our ongoing commitment to sustainable 
freight operations, 3M participates in the EPA 
SmartWay program as a shipper partner. Through 
the partnership, we submit annual freight 
transportation data to the EPA to benchmark our 
performance and identify opportunities 
for efficiency. 

Scopes 
defined 

Scope 1 ––  Direct emissions  
generated from 3M’s activity.    
For example, making a product. 

Scope 2 ––  Indirect emissions from  
our activity. For example, purchasing  
electricity to light a factory. 

Scope 3 – – Indirect emissions from related  
activity up and down our value chain. For  
example, the emissions produced by a  
customer when using our products.
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3M innovation impacting the energy economy 
We use innovative materials science to advance sustainable energy solutions, decarbonization, resilient data centers and other infrastructure, and more. Our diverse global portfolio and deep technological expertise enable 
us to develop products that customers and partners can use to support the energy sector and drive business growth. 

Technologies for clean hydrogen 
At 3M, we’re innovating technologies that create cost efficiencies at both ends of the clean hydrogen process. 

Advanced catalyst technology boosts 
production 
For hydrogen generation, 3M™ Nanostructured 
Iridium Catalyst Powder E570 offers proton 
exchange membrane water electrolysis (PEMWE) 
components and system OEMs a novel catalyst 
material that helps enable high cell/system 
performance. 

• Low iridium loading while also allowing for high 
coating thickness 

• High durability performance under industry 
cycling and steady-state conditions 

• High mass activity enables high stack efficiency 
during operation 

• Flexible ink formulations are compatible with 
preferred coating processes 

Glass bubbles protect hydrogen 
transport 
Once  hydrogen is produced, it must be 
transported and stored. That’s where 3M’s glass 
bubbles come in. An efficient form of cryogenic 
insulation, they’re integral to the global shift 
toward a large-scale hydrogen economy. 

• Provide superior thermal insulation for the 
transportation and storage of hydrogen 

• Reduce the amount of boil-off from heat by 
up to 44% 

• More hydrogen ultimately gets delivered to 
the end customer 

Paving the way for electric vehicles 
To contribute to the economy around lower-carbon-footprint vehicles, our teams advance battery 
performance with innovations for thermal management, assembly, insulation, and more, helping drive 
the adoption of EV batteries. 

• A new barrier solution helps maintain battery performance under tough conditions 

ƾ Cushions battery cells to help enhance performance 

ƾ Protects nearby cells from heat if an individual cell fails 

• Structural adhesives enable vehicle-integrated battery packs

https://www.3m.com/3M/en_US/oem-tier-us/applications/epowertrain/
https://www.3m.com/3M/en_US/hydrogen-technology-us/
https://www.3m.com/3M/en_US/power-generation-us/solutions/cryogenic-insulation/
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From aging infrastructure to advanced stability 
Designed to increase grid capacity without major infrastructure upgrades, 3M™ Aluminum Conductor  
Composite Reinforced (3M ACCR) features a high-strength lightweight aluminum-matrix composite  
core with hardened aluminum--zirconium outer strands.  

• Transforms grid capacity and enhances transmission 

• Offers higher ampacity, reduced sag, and long -term thermal stability 

• Enables faster return to service with lower environmental and community impact 

• Ideal for long spans and tough terrains and climates 

3M ACCR can replace Aluminum Conductor Steel Reinforced (ACSR) or Aluminum Conductor Steel 
Supported (ACSS) on existing structures at the same tensions and clearances, potentially doubling 
ampacity of existing structures. 

Powering a stronger connection 
3M™ Sensored Cable Accessories integrate industry-leading medium--voltage cable accessories with  
high-accuracy voltage and current sensors for a more stable, more powerful energy grid. 

• Multisensing technology provides real-time power monitoring, improved grid visibility, and faster recovery 

• With a smaller footprint and ease of installation, this economical solution is ideal for both new and 
retrofitted sites 

• Enables flexible deployment and proactive maintenance 

• Distributed energy resources allow renewable power generation technologies to be integrated at a local 
level, helping ease strained systems and provide more consistent reliability

https://www.3m.com/3M/en_US/power-distribution-us/solutions/connected-solutions/
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Task Force on Climate-related Financial Disclosures (TCFD) recommendations 
3M uses the Task Force on Climate-related Financial Disclosures (TCFD) recommendations to assess climate risk. Governance, strategy, risk management, and targets are addressed. Metrics are detailed in our nonfinancial 
metrics file. 

Governance Oversight of climate risk at 3M is provided by the Board of Directors and its Science, Technology & Sustainability Committee, which reports to the full Board at each Board meeting. This committee reviews 
sustainability policies and programs and the company’s Global Impact Report, which tracks our progress.  

Senior management is responsible for leadership of the company’s management of climate-related issues, including addressing the challenges and opportunities of climate change and the energy economy. 3M’s 
Environmental Responsibility and Sustainability Committee, comprising top executives, provides leadership and strategy for sustainability opportunities and monitors adherence with related policies. 

Climate-related 
business 
opportunities 

Business opportunities include products, services, and resource efficiency. As countries prioritize energy security and enhance industrial competitiveness in an increasingly complex global landscape, investment in 
resilient, sustainable energy solutions has come into sharp focus. As a science-based diversified technology company, 3M offers a broad range of solutions for productivity, efficiency, reliability, and sustainability 
in the generation, transmission, distribution, and consumption of energy. 

Risk management With global operations, our company’s results are impacted by the effects of, and changes in, worldwide economic, political, regulatory, international trade, and other external conditions. Climate change and  
severe weather events, including related environmental and social regulations, as well as natural disasters, may negatively impact 3M or our customers and suppliers in terms of availability and cost of natural 
resources, sources and supply of energy, product demand and manufacturing, compliance costs, and the health and well-being of individuals and communities in which we or our suppliers or customers operate. 

Integration into enterprise risk  
At 3M, risk identification and mitigation are embedded in our strategic planning processes. Corporate Audit leads the formal risk assessment and management process, with review by the Audit Committee of the 
Board and an annual report to the full Board on enterprise risks. 

Identification and assessment  
Managing risk requires integrating a multidisciplinary companywide risk identification, assessment, and management process.  

Climate risk analysis associated with physical impacts such as floods, drought, water scarcity, and shifting precipitation patterns is conducted annually for 3M’s global manufacturing through the World Resources  
Institute’s (WRI) Aqueduct™ Water Risk Atlas stress-level screening tool, Aqueduct 4.0. Baseline and three future scenario analyses include an “optimistic” scenario limiting the rise in average global surface 
temperatures by 2100 to 1.3°C to 2.4°C compared to preindustrial levels (1850–1900); a “business as usual” scenario with temperatures increasing by 2.8°C to 4.6°C by 2100; and a “pessimistic” scenario with 
temperature increases up to 3.3°C to 5.7°C. 

Based on this physical risk analysis of individual 3M manufacturing sites, none creates overall enterprise risk due, in part, to the diversity of 3M’s global capabilities and our business continuity planning efforts. 

For scenario analysis and assessments, we use the following time frames: 

•  Short-term: 0–1 year 

•  Medium-term: 1–5 years 

•  Long-term: 5+ years 

https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
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Risk management Transition risk 
(cont.) Regulatory – 3M evaluates regulatory risk in connection with its business activities, including R&D, manufacturing, sales and marketing, and other aspects of its business operations and practices. 3M’s 

manufacturing operations are affected by national, state, and local environmental laws and regulations around the world. 3M has made, and plans to continue making, necessary expenditures for compliance   
with applicable laws and regulations. 3M is also involved in remediation actions relating to environmental matters, including from past operations at certain sites.  

Technology – 3M’s three business groups leverage shared technologies to foster innovation and efficient resource use. Our teams use combinations of our 49 Technology Platforms to create a wide range of 
products globally. Technology risks are managed through our New Product Introduction (NPI) process. 3M’s product diversity and significant R&D investment help us solve customer challenges and maintain 
scientific leadership. 

Legal – The company is subject to risks related to international, federal, state, and local treaties, laws, and regulations, including those involving product liability; antitrust; intellectual property; environmental, 
health, and safety; tax; the U.S. Foreign Corrupt Practices Act and other anti-bribery laws; international import and export requirements and trade sanctions compliance; laws and regulations that apply to 
industries served by the company; and other matters. The company is also subject to compliance risks related to legal or regulatory requirements, contract requirements, policies and practices, or other matters 
that require or encourage the company or our suppliers, vendors, or channel partners to conduct business in a certain way. 

Market – Results are impacted by the effects of, and changes in, worldwide economic, political, regulatory, international trade, geopolitical, and other external conditions. 3M’s operations and the execution of our 
business strategies and plans are subject to global competition and economic and geopolitical risks that are beyond our control, such as, among other things, disruptions in financial markets; economic downturns; 
military conflicts; terrorism; public health emergencies; political changes and trends such as protectionism; economic nationalism resulting in government actions impacting international trade agreements or 
imposing trade restrictions such as tariffs and retaliatory countermeasures; and government deficit reduction and other austerity measures in locations or industries in which 3M operates. 

Reputation – As 3M helps solve the world’s greatest challenges, we aim to transform businesses and improve lives. We are defined not only by our products but also by our business practices — striving always to 
make the right choices for the company and our customers and protecting our reputation in line with 3M’s Code of Conduct. 

Acute and chronic physical risk 
3M’s business continuity and crisis management planning address risks to our physical operations, supply chains, and workforce. 3M sites and subsidiaries update their business resilience plans and perform 
tabletop incident response exercises. Corporate Audit and Global Security monitor compliance with these plans. 

Upstream / supply chain risk 
3M depends on various components, compounds, raw materials, and energy (including oil and natural gas and their derivatives) supplied by others for the manufacturing of 3M products. Supplier relationships have 
been and could be interrupted in the future due to supplier material shortage, climate impacts and severe weather events, natural and other disasters, and other disruptive events such as military conflicts, or could 
be terminated. We identify such risks at the product level through our New Product Introduction process. 3M or a third party may conduct an onsite supplier assessment. Any deficiencies are addressed through a 
Supplier Responsibility Code corrective action process. 

3M mitigates supply chain risks through practices including multisourcing, prequalifying outsource manufacturers, and maintaining raw material stocks and contingency plans with key suppliers. 

Downstream / product risk 
3M identifies risks from product use and disposal through our life cycle management process, which includes evaluating planned product use and disposal and identifying related potential hazards and risks. 
Mitigation of these risks is highly diverse and product-specific. 
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Communities 
We’re committed to helping our people, products, and philanthropy   
contribute to building resilient, strong communities. 

Learn more at People   
and Community and at 
Communities on our  
sustainability website. 

Investing in  
communities 
3M has a history of supporting communities where 
we work and live through strategic investments 
and volunteerism. We focus on STEM and skilled 
trades education and addressing the most relevant 
needs of our hometown communities. This helps 
us strengthen community while attracting and 
motivating employees who value working for a 
company that prioritizes corporate responsibility. 
Between 1953 and 2025, 3M and 3M Foundation 
invested: 

in cash and product  
contributions in  
communities where   
3M operates 

$2.2B 

The 3Mgives Advisory Board that guides this 
work is composed of global company leaders 
across organizational functions. To ensure our 
support benefits the communities being served, 
we monitor our investments while analyzing and 
leveraging internal impact reporting with key 
external partners annually. 

Empowering the  
workforce of the future  
Around the world, 3M is investing in education and 
skills development to prepare people for careers 
in high-demand fields. Our focus on closing the 
skills gap in STEM and the skilled trades reflects 
our commitment to building the workforce of the 
future. Through research-based partnerships and 
the engagement of 3M volunteers, we support 
programs that create pathways for people to learn, 
work, and thrive. 

Learn more about how 3M supports STEM success 
on our sustainability website. 

Opening doors to 
the skilled trades 
3M Manufacturing and Academic Partnerships 
(MAP) program – To address anticipated shortages 
of manufacturing labor, 3M forges cross-sector 
partnerships through our MAP program to spur 
economic growth and create future-ready jobs in 
STEM, skilled trades, and manufacturing. In 2025, 
we partnered with: 

• GPS Education Partners and Festo to give 
schools access to new mechatronics equipment 
used in maintenance roles at 3M and other 
manufacturing companies 

• The National Coalition of Certification Centers 
(NC3) to help upskill instructors on new 
technologies in manufacturing 

• Heart of America to invest in “Future Makers 
Labs by 3M,” remodeled career and technical 
education spaces in public high schools in our 
hometown communities 

3M™ Skills Development Center – Our  
15,000-square-foot automotive training facility  
in St. Paul, Minnesota, is dedicated to educating 
and  upskilling  technicians on the most up-to-
date automotive collision repair and refinishing  
processes. The center offers intensive hands-on  
training to technicians of all experience levels  
and helps us raise awareness in the community of  
the economic opportunity offered by the skilled  
trades. It’s one more way 3M invests to meet the  
need for qualified workers in the skilled trades.  

SkillsUSA – We proudly support SkillsUSA, the  
leading workforce development organization for  
students. In 2025, 3M was a gold-level sponsor  
and donated products valued at more than  
$50,000 for the SkillsUSA National Leadership  
and Skills Conference in Atlanta, Georgia. 3M  
employees also volunteered through programs  
that amplified student voices, showcased career  
pathways, and strengthened civic awareness.  
In all, we supported 6,900 students competing  
across 114 skill categories. 

https://www.3m.com/3M/en_US/about-3m/people-community/
https://www.3m.com/3M/en_US/sustainability-us/communities/
https://www.3m.com/3M/en_US/sustainability-us/communities/
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Bringing the 3M Safety Roadshow to students 
Our fully equipped 53-foot mobile safety training center normally travels to customers across 
the U.S. for in-person education and demonstrations. In 2025, we also took it to students to 
spark their interest in trades careers and let them wield their hand at manufacturing skills like 
welding and grinding. Students also got a firsthand look at how to use the personal protective 
equipment essential for safety on the job. 

Dozen-plus stops across  
the U.S., many at 3M  
manufacturing sites 

3K+ 
middle, high, and trade  
school students engaged 

150+ 3M 
volunteers contributed 

1K+ 
volunteer hours 

 

Along the way, our team also engaged with policymakers at local, state, and federal levels  
around 3M’s role in safety innovation and building the workforce of the future. 

Inspiring employees 
to give back 
“Together, we give” – Launched in 2025, this new 
volunteer initiative demonstrates our commitment to 
local communities. Last year our target was 100,000 
global volunteer hours — a target that we far 
exceeded. To support the initiative, we introduced 
an updated website that serves as a one-stop shop 
for employees to learn about onsite and offsite 
volunteer opportunities, sign up for an event, log 
volunteer hours, and submit a matching donation 
request. 

3M Impact – Our portfolio of skills-based volunteer 
programs allows 3M employees to use their business 
skills, experience, and passion to make a difference 
in local and global communities. Focused on working 
with social enterprises and nonprofit organizations, 

we invest in volunteer programs including: 

• 3M Impact Global – Employees are sent to 
communities around the world to work onsite with 
local nonprofit organizations and social enterprises 
for two weeks. In 2025, 142 employees deployed to 
11 countries and worked with 35 organizations. 

• 3M Impact Local – Employees work with a 
nonprofit organization or social enterprise in their 
own communities. 

• 3M Impact Small Business Hackathon – Using a 
hackathon approach, employees provide quick-hit 
solutions for small businesses. 

For example, in 2025, Habitat for Humanity Bulgaria 
began implementing a comprehensive 100-page 
operational plan developed by three 3M volunteers. 
The plan provides step-by-step guidance for market 
launch of the organization’s innovative house insulation 
made of recycled textiles — a significant milestone 
in Habitat Bulgaria’s circular economy initiative. 

2025 volunteer results 

145K hours 

7.3K+ 3Mers from  
43 countries 

Supported 

1.4K+ nonprofit organizations  
and schools 

https://news.3m.com/3Ms-Safety-Roadshow-brings-hands-on-learning-to-students-in-Alabama,-Arkansas-and-Missouri
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Market presence will establish the organization as a 
broad social enterprise providing sustainable housing 
solutions for communities in need. 

Matching gifts 
3M amplifies employees’ philanthropic impact 
through relevant matching gift programs. In the 
United States, 3M matching gift programs match 
employee gifts and volunteer time. In 2025, U.S. 
employees contributed $1.6 million in donations. 
When combined with 3M’s match, this totaled more 
than $4.2 million in donations to help solve our 
communities’ greatest needs. 

With the 3M Volunteer Match program, 3M 
donates money to eligible nonprofit organizations 
when a U.S.-based 3M employee volunteers in our 
community. In 2025, 3M offered a $20 volunteer 
match for each hour of service, up to $500 for U.S. 
employees. Since 2000, 3M has donated $14.7 
million in 3M Volunteer Match dollars. In addition, 
we support 3M employees serving on nonprofit 
boards of directors with our 3M Board Service 
Match program. 

Product donations 
We work to provide 3M products to a multitude of 
nonprofit organizations. We’re especially focused 
on areas where our products can drive community 
impact in education and humanitarian aid. 

For example, 3M has a long-standing relationship 
with the Kids In Need Foundation, which serves 
under-resourced teachers and students across the 
United States. And we continue to engage with 
Direct Relief as its Official Respiratory Protection 
Sponsor, a title we’ve held since 2024 in recognition 
of the 5 million units of N95 respirators we donate 
annually. This allows Direct Relief to resource its 
emergency stockpile and be prepared to deploy 
when needed for global humanitarian aid relief. 

$14.1M in products donated 
globally in 2025 
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Our employees Environment, health, and safety 

Our workplace Our employees 
At 3M, we bring together people who have different technical expertise,  
industry knowledge, mindsets, backgrounds, and experiences as a  
catalyst for innovation and growth. We’re committed to developing  
employees, building a culture of excellence, and providing competitive  
pay, benefits, working conditions, and recognition programs.  

Learn more at People   
and Community and at  
Our employees on our 
sustainability website. 

Employee headcount as of December 31, 2025,  
was approximately 60,500.   

Workforce governance 
3M’s chief human resources officer, an executive 
vice president role, regularly reports to the Board’s 
Compensation and Talent Committee on strategies 
for compensation and talent sourcing, retention, 
and development. 

The Respectful Work Environment Principle of 
3M’s Code of Conduct outlines 3M’s expectations 
concerning respect in the workplace. It also 
reinforces 3M’s compliance with laws prohibiting 
discrimination, harassment, and retaliation. 

Employee engagement 
At 3M, we know that engaged employees are 
more productive and committed, more satisfied 
with their work, and more likely to stay longer. We 
maintain a work environment where all our people 
are respected, supported, and encouraged to take 
initiative to develop and excel. 

Listening and learning 
For more than 50 years, 3M has conducted surveys 
to gather employee observations, attitudes, and 
opinions, including an annual global engagement 
survey. In 2025, the response rate for the 
engagement survey among our nonproduction 
employees was 79%. This led to a score of 72% on 
our Engagement Index, above our 70% threshold 
for a strong showing and a year-over-year increase 
of 1 point. 

The survey provides a broad perspective across 
the enterprise and serves as a baseline for regularly 
assessing employee engagement and other 
factors critical to high performance. Feedback 
from the survey in prior years around our learning 
and training resources drove the development 
of our centralized 3M Learn platform. Outside 
of the employee engagement survey, we deploy 
other relevant surveys, often focusing on major 
transformation initiatives such as advancing our 
company culture or reinventing performance 
management. 

In addition to the main survey system, we use a 
crowdsourcing platform that enables more direct 

input by employees through open-ended suggestions 
that can be themed and ranked. This is a cycle of 
continual improvement: We measure, assess, and 
adapt year after year to ensure our surveys support 
sustainable corporate success. 

Our performance 
culture 
3M eXcellence drives performance across our 
organization through a focus on accountability, 
involvement, and ambition to achieve the 
company’s strategic priorities. In 2025, we 
launched two initiatives — Performance Culture 
Behaviors and Everyday eXcellence — to support 
our high-performance culture. 

• Performance Culture Behaviors 

–  Deliver results 

–  Challenge the status quo 

–  Instill rigor and accountability 

–  Energize the team to act 

–  Act responsibly and respectfully

https://www.3m.com/3M/en_US/about-3m/people-community/
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/our-employees/
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Our employees Environment, health, and safety 

These new behaviors guide how we work 
together to demonstrate excellence, with clear 
expectations for leaders and employees. We 
reinforce the Performance Culture Behaviors by 
modeling them at every level, integrating them 
into the performance review process, and helping 
employees develop relevant skills. 

• Everyday eXcellence – Our refreshed approach 
to performance enablement, based on 3M 
eXcellence, emphasizes clarity, effective feedback, 
and results. Everyday eXcellence is woven into our 
performance enablement process, from initial goal 
setting to regular check-ins to year-end reviews. In 
2025, 100% of eligible employees were reviewed 
through 3M’s performance review processes. 

Learning and 
development 
To drive 3M eXcellence, we’re building a 
development ecosystem with opportunities for our 
talent. Our model balances three modes of learning: 

• Experience – Apply what employees learn in real-
world situations, refining skills through hands-on 
practice in their role 

• Exposure – Connect with global peers, gain external 
insights, and engage with inspiring leaders 

• Education – Gain essential knowledge through 
training sessions, external speakers, and 
comprehensive courses 

Through 3M Learn, our global integrated learning 
and development platform, employees can access 
and explore personalized learning content based 
on their interests and needs. 3M Learn contains 
tens of thousands of learning resources in multiple 
languages. Employees receive recommended 
content and can also access expert-led self-paced 
courses aligned to their personal learning needs. 

We regularly track engagement, consumption, and 
satisfaction with our learning programs. 

In 2025, employees accessed 1.6 million learning 
activities. Of these, 670,000 were self-enrolled 
courses focused on professional and personal 
development. 

Leadership development 
Our leaders are pivotal in shaping the future  
of 3M. We’re committed to investing in them  
through programs that enhance capabilities, foster  
leadership excellence, and build a pipeline of future  
leaders ready to drive our success.  

People leaders play a vital role in enabling and 
motivating strong performance through clear 
standards and accountability. They also coach and 
develop employees to align individual success with 
3M’s long-term business success. 

In 2025, 3M launched three new leadership 
programs: 

• Leadership Excellence Program for a focused 
cohort of executive leaders 

• Talent Acceleration Program for a broader set of 
senior leaders 

• People Leader Academy for people leaders 

Each program offers tailored learning, exposure, 
and experiences to help establish a consistent 
leadership standard, develop the skills and mindset 
needed to drive organizational success, and 
cultivate connections and collaboration. 

Competitive pay, 
benefits, and rewards 
As a pay-for-performance company, 3M not 
only provides competitive base pay but also 

compensates eligible employees for their 
contributions to the company’s growth, profitability, 
and performance culture. 

This additional compensation may be: 

• Short-term cash incentives 

• Long-term equity incentives in the form of 
annual restricted stock units, stock options, 
stock appreciation rights, and/or performance-
based awards 

The proportion of total rewards aligned with 
incentive pay increases with job grade and reflects 
the role’s influence on both short- and long-term 
company results. 

3M also offers many resources to enhance 
employees’ lives, including: 

• Medical, dental, and vision plan options 

• Savings and retirement plans 

• 3M employee stock purchase plan 

• 3M Healthy Living Program for wellness 
resources and discounts 

All regular full-time employees in the United States 
are eligible, as well as regular part-time employees 
who work at least 20 hours a week. Depending 
on the benefit, employees’ domestic partners and 
children may also be eligible. Some programs and 
benefits may differ in other countries due to varying 
global and local laws and regulations. 

Learn more at Working at 3M. 

Pay practices 
3M is committed to providing competitive and fair 
pay for performance. Guided by this commitment, 
our global compensation process is used to drive 
consistency and transparency in our compensation 
practices across regions. We leverage an annual 
salary adjustment process that supports and 
strengthens these practices. In addition, we include 
pay range and benefits information for internal and 
external postings for jobs located in the U.S. 

https://www.3m.com/3M/en_US/careers-us/working-at-3m/benefits/
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Our employees Environment, health, and safety 

Environment, health, and safety 
We’re committed to fostering environment, health, and safety (EHS) stewardship throughout our operations  
and across our products. We develop and implement global EHS policies, management systems, and key  
performance metrics to drive improvement in each of our business groups. Our highest priority is the safety  
of our employees, our customers, our operating communities, and the public. 

Learn more about 3M’s  
EHS management on our 
sustainability website. 

Global EHS team 
3M’s global EHS team provides direct onsite support 
to our operations. This team helps identify and 
manage EHS risks, evaluate and support compliance 
with regulatory requirements and 3M policies and 
standards, identify opportunities for improvement, 
and share best practices internally and externally. 

We recognize that results come through 
collaboration with all organizations at 3M, and 
we work across departments and functions to 
achieve EHS and operational priorities. In 2025, 
100% of 3M manufacturing sites worldwide had 
active cross-functional EHS teams. 

Engaging employees in 
EHS culture 
Journey to Zero – 3M’s commitment to safety is 
reflected in Journey to Zero, a robust campaign 
that advances our safety culture across the global 
organization and includes reduction goals for 
injuries, fires, spills, and incidents. The Journey to 
Zero campaign challenges all 3M employees to do 
their part to create a culture of safety. In 2025, we 

held quarterly campaign challenges such as Lifting 
Ergonomics and Hearing Conservation. 

Frontline leaders training – This eight-module 
course supports our Journey to Zero campaign 
by preparing frontline leaders to engage with and 
protect employees, customers, and the community. 
The training equips frontline leaders to: 

• Build a culture of trust between leadership and 
staff to allow potential hazards and concerns to be 
effectively raised and addressed 

• Identify 3M EHS policies and standards that define 
our EHS expectations 

• Provide tools and resources to promote EHS 
responsible operations 

• Focus on potential hazard identification 

In 2025, we continued the global rollout of the 
course, including module 3, “Standards – EHS 
Expectations and Responsibilities,” and module 4, 
“Incident Management and Emergency Response.” 

EHS policies, standards, 
and principles 
3M’s executive leadership approves 3M’s EHS 
policies and other commitments. 

• Environment, Health and Safety Policy reflects 
our commitments to understanding and effectively 
managing EHS hazards in the workplace and 
establishes the framework for compliance and 
management and conservation of resources. 

• Workplace EHS Principle describes our EHS 
commitments in relation to our employees, visitors, 
and communities. 

• Employee Obligations and Reporting Principle 
describes our reporting requirements for suspected 
legal or ethical violations. 

• Environment, Health and Safety Management 
Standard defines EHS requirements that apply to 
manufacturing, supply chain, R&D operations, and 
service centers. This standard is the basis for our 
self-assessment and audit protocols. 

• EHS Management of Change Standard is an 
expanded global standard that helps us track 
and manage operational change to support 
consideration of EHS factors. 

• Medical Record Standard defines the rules that 
must be followed to protect workers’ medical 
information. It covers access, collection, storage, 
security, and transfer, retention, and destruction of 
records. This standard provides that 3M medical 
information is handled in a manner consistent with 
the 3M Data Privacy Principle and applicable legal 
requirements. 

• EHS&PS Acquisitions, Mergers and Divestitures 
Standard helps ensure that potential EHS and 
PS (product stewardship) considerations are 
identified, evaluated, prioritized, addressed, and 
communicated for each real estate transaction and 
for each business that may be acquired or divested.

https://multimedia.3m.com/mws/media/1029685O/environmental-policy.pdf
https://multimedia.3m.com/mws/media/1818611O/medical-record-statement.pdf
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/ehs/
https://multimedia.3m.com/mws/media/1994019O/environment-health-and-safety-management-standard.pdf
https://multimedia.3m.com/mws/media/727484O/ehs-acquisitions-mergers-and-divestitures-standard.pdf
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Environmental 
management 
We continue to advance our global management 
framework, which provides structure and 
consistency for our programs and helps us be 
proactive in our environmental focus. We have 
global systems in place to help identify, track, and 
manage relevant information on corporatewide 
EHS management and performance, including a full 
range of environmental compliance and operational 
performance metrics. 

Learn about biodiversity impacts at Sustainable 
Forestry. 

3M’s 2025 PFAS 
manufacturing exit 
3M announced in 2022 that it would exit PFAS 
manufacturing globally by the end of 2025 and work 
to discontinue the use of PFAS across its product 
portfolio. 3M completed its manufacturing exit as 
scheduled. For more information on 3M’s PFAS 
exit, please see 3M’s 2025 Annual Report on Form 
10-K, Item 1A: Risk Factors and Item 8 – Note 17: 
Commitments and Contingencies. 

Workplace safety 
Ergonomics 
3M’s Ergonomics Risk Reduction Process is a 
comprehensive global program that identifies 
and assesses ergonomic risk in industrial and 
office workspaces. Since 2019, we’ve required 
all manufacturing sites to complete an ergonomic 
footprint assessment and establish yearly reduction 
targets. In 2025, we eliminated over 650 high 

exposures, exceeding our internal target. Online 
office ergonomics information and training, 
available 24/7 on 3M’s intranet, is available to 
employees working at a 3M location or remotely. 

Radiation protection 
To help protect 3M employees, our customers, and the 
public, our Global Radiation Protection group provides 
hazard evaluations and training for both radiation 
source users and site radiation safety officers. This 
includes ionizing and non-ionizing radiation sources 
used in both manufacturing and R&D. 

Periodic program audits evaluate sites’ performance  
in managing hazards during routine use and  
maintenance of radiation sources, security of  
radiation sources, training of personnel, and  
regulatory compliance. As we work to align our  
U.S. and non-U.S. radiation safety programs, we’re  
using RadPro, a module within our EHS 360 system,  
to help us maintain a global inventory of radiation  
devices and progress toward a truly global standard. 

Process safety 
3M is committed to managing the risks associated with 
hazardous processes, such as those that could result in 
fires, explosions, or the release of toxic materials. 

We use a variety of assessment and management tools: 

• Process hazard analyses to assess the efficacy of 
existing safeguards 

• Layers of Protection Analysis to focus attention on 
independent protection layers during evaluation of 
safety-critical devices and systems 

• Mechanical integrity programs to help our 
manufacturing sites manage critical process 
equipment and ensure it’s operated and maintained 
as effectively and safely as possible 

• Tracking and investigation of process safety events 
globally to identify trends and corrective actions at 
the site, system, and strategic levels 

• Facility siting assessments to help us identify and 
mitigate “maximum credible event” scenarios that 
could impact workers at some sites 

In addition, our Combustible Particulate Solids 
Standard contains global principles and practices 
for managing hazards through the design, operation, 

and maintenance of facilities that handle and store 
combustible particulates. We use dedicated software 
to conduct risk assessments for process hazards and 
dust hazards to ensure a consistent approach and a 
global view of these vital assessments.  

Chemical and noise exposure 
Our exposure assessment and management 
programs follow the comprehensive approach 

 3M™ PELTOR™ headsets 
Our wide range of personal protective equipment (PPE) offerings includes our signature line of headsets, 
earplugs, and related accessories. 

 3M™ PELTOR™ ComTac™ 
Family of headsets designed to enhance hearing protection, situational  
awareness, and communication reliability in high-noise, dynamic  
environments. 

• Advanced ambient listening modes help maintain awareness of 
surroundings while still protecting hearing 

• Helps protect from both impulse and steady-state noise 

• Optional wired and wireless connections help users maintain 
communication in critical situations

 3M™ PELTOR™ WS™ ALERT™ XPV Headset 
Charged up for industrial safety, this PELTOR™ headset is the first self-
charging protective communications headset.  

• Powered by solar, it charges from any surrounding light, both indoor  
and outdoor 

• Allows for hands--free operation and seamless communication in high noise 

• Noise--cancelling boom microphone for clear speech transmission in  
noisy environments 

• Potential to replace millions of single--use batteries every year

https://www.3m.com/3M/en_US/sustainability-us/reports/sustainable-forestry/
https://investors.3m.com/financials/annual-reports-proxy-statements
https://news.3m.com/3M-TM-PELTOR-TM-headsets-used-on-NASAs-Artemis-II-mission-to-the-moon
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Our employees Environment, health, and safety 

outlined by the American Industrial Hygiene 
Association. We adhere to the American 
Conference of Governmental Industrial Hygienists’ 
chemical and noise exposure limits unless more 
stringent local requirements apply. 

Following our EHS Management Standard, we’ve 
also conducted proactive assessments of dermal 
exposure, engineered nanoparticles, hazard 
communication, PPE, respirator protection, and 
ventilation for continual improvements to our 
exposure management programs. 

Medical surveillance 
We work to monitor our employees based on their 
potential exposure to certain chemical and physical 
hazards in the workplace. We aim to screen for 
early signs of occupational illnesses to help protect 
workers from potential further exposure, as well as 
provide medical management. We look for trends in 
the health data of working populations to help control 
potential hazards. While many of these programs 
are mandated by government requirements, we 
established others to meet additional 3M standards 
in compliance with relevant law. 

Epidemiology program 
3M epidemiologists provide research and 
consultation to business units and corporate 
functions regarding certain health-related questions 
around potential occupational exposures. They also 
evaluate published human health and epidemiology 
research related to chemicals and products used or 
produced by 3M. 

Psychosocial hazards 
A growing body of research identifies psychosocial 
hazards as significantly impacting people in the 
workplace. Psychosocial hazards are factors in 

the design or management of work (for example, 
high job demands, poor supervisor support, role 
ambiguity) that increase the risk of work-related 
stress and can lead to psychological or physical 
harm. Our corporate occupational medicine team, 
in partnership with other key 3M stakeholders, 
leads an ongoing process to identify and address 
these hazards. 

EHS incident 
management 
Since 2010, all 3M sites globally have been required 
to internally report incidents involving employees 
and contractors through one dedicated system, 
EHS 360. Incidents include but are not limited to 
injury or illness, fire or explosion, environmental 
exceedances, spills, agency notices, and fines. 
Certain incidents trigger an investigation and action 
items. EHS 360 has led to improvements relating to 
the awareness of responsibilities, understanding of 
the holistic system, and more consistent reporting 
requirements for 3M’s global operations. 

3M follows the U.S. Occupational Safety and Health 
Administration (OSHA) recordkeeping rules and 
formulas to record and measure injury and illness 
rates worldwide. At all sites within our operational 
control, 3M employees and contingent employees are 
covered by our injury and illness recordkeeping rules. 

Internal 3M live dashboards report EHS data at 
the site, division, business group, and corporate 
levels. Dashboards are reviewed by executive 
management for performance on selected 
indicators, enabling us to monitor and identify 
successes, risks, and opportunities for performance 
improvements worldwide. 

Significant Injuries and Fatalities (SIFs) – SIFs 
are incidents that result in life-threatening injuries, 

permanent disabilities, or fatalities. We track and 
investigate SIFs through an enhanced root-cause 
and significant incident investigation process that 
examines organizational systems and strategies and 
actions at the point of occurrence. We aim to make 
improvements to prevent similar events globally. 

Significant Environmental Events (SEEs) – SEEs 
broadly include significant environmental incidents 
involving offsite impact, permit exceedance, or 
impacts to 3M operations. These include offsite 
spills, significant fines or penalties, and agency 
actions that affect operations. We track SEEs for all 
3M operations. Incidents are reviewed and classified 
by management and EHS. 

Incident management for 
contractors and visitors 
We require all visitors, vendors, contingent workers, 
and contractors at 3M sites to follow all applicable 
3M workplace EHS requirements. At each 3M site, 
a contractor coordinator works with contractors 
on EHS issues. We ask contractors to submit notice 
of any EHS incidents experienced during a 3M 
contract. Any such incidents are reported in the 3M 
EHS 360 incident management system. 
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Governance Corporate governance 
3M believes that good corporate governance practices serve the long-term 
interests of our stakeholders, strengthen 3M’s Board of Directors and 
management, and further enhance the public trust we’ve earned from 
more than a century of performing with integrity. 

Learn more about 3M’s   
corporate governance on   
our sustainability website. 

Governance oversight 
3M’s Board of Directors is composed of experienced leaders who possess 
deep expertise in areas important to 3M. Shareholders elect directors 
annually, and the Board acts as an adviser and counselor to the CEO and 
senior management. The Board also oversees: 

• Long-term strategic plans and capital allocation 

• Environmental stewardship and sustainability 

• Enterprise risk management 

3M’s Proxy Statement provides annual updates on governance topics, 
including: 

• Qualifications and experiences of our Board members 

• Director independence 

• Board and committee leadership structure, Board refreshment, and Board 
committee composition and responsibilities 

• Shareholder outreach and engagement 

• Board oversight activities, including with respect to strategy, risk management, 
management succession planning, human capital management, cybersecurity, 
artificial intelligence, and sustainability 

• Executive compensation

https://investors.3m.com/financials/annual-reports-proxy-statements
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
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Sustainability governance 
Through engagement with our Board of Directors, executive leadership team, and business units, we’re working 
across 3M to advance progress toward our sustainability ambitions. Learn more in our 2026 Proxy Statement, 
Board’s role in sustainability. 

Group Function 

Board of Directors • Receives regular sustainability updates at Board meetings 

• Reviews sustainability-related risks as part of 3M’s enterprise 
risk program 

Science, Technology &  
Sustainability Committee  
of the Board of Directors 

• Provides primary oversight of 3M’s sustainability and stewardship 
activities, including environmental and product stewardship efforts 
and legal and regulatory compliance, among others 

• Reviews 3M’s sustainability policies and programs to identify 
and analyze significant sustainability, materials-vulnerability, and 
geopolitical issues that may impact 3M’s overall business strategy, 
global business continuity, and financial results 

Audit Committee of the  
Board of Directors 

• Discusses with management procedures and controls, as well as audit or 
assurance requirements, related to sustainability reports 

Environmental Responsibility   
and Sustainability Committee 

• Composed of top executives, provides leadership, oversight, and strategy 
to encourage and ensure sustainability opportunities are recognized 

• Develops and monitors adherence with strong sustainability-related 
policies and procedures 

Chief Sustainability Officer • Leads 3M’s sustainability activities 

• Reports to the Environmental Responsibility and Sustainability 
Committee and other internal and external groups 

Sustainability leaders in  
business groups, areas,  
and enterprisewide  

• Drives sustainability priorities and initiatives consistent with the 
scope of their role 

• Leads customer relationships to solve shared global challenges 

Director and executive 
compensation 
Working with an independent compensation 
consultant, the Nominating and Governance 
Committee annually reviews the status of the 
Board of Directors’ compensation in relation to 
peer companies and recommends to the Board 
any changes in compensation for non-employee 
directors. 

The Compensation and Talent Committee regularly  
reviews aspects of executive compensation,  
including shareholder feedback. The committee,  
along with its independent compensation  
consultant, assesses the design of incentive plans  
and associated risks, recommending changes when  
appropriate. For more information on director  
and executive compensation, see our  2026 Proxy  
Statement, our Nominating and Governance  
Committee Charter, and our Compensation and  
Talent Committee Charter. 

Enterprise risk 
The Board oversees the company’s risk profile and 
management’s processes for assessing and managing 
risk. The Board has delegated to the Audit Committee 
the primary responsibility for oversight of policies and 
procedures with respect to company risk assessment 
and risk management activities, the company’s major 
risk exposures, and management’s monitoring and 
mitigation activities. The Board has also delegated 
oversight of specific risks to various committees. 

Risk oversight 
The Board reviews enterprise risks at least annually. 
The full Board review has included, among other 
things, growth, portfolio management, and product 
stewardship; U.S. political uncertainty including 
tariffs; PFAS litigation; fluorochemical stewardship; 
supply chain resiliency; human capital management; 
artificial intelligence; cybersecurity and information 
security; geopolitical risks; and operations. Other 
categories of risk and certain sustainability 
elements have been assigned to designated Board 
committees. The chair of each committee that 
oversees risk provides a summary of the matters 
discussed with the committee to the full Board 
following each committee meeting, and the minutes 
of each committee meeting are also provided to all 
Board members. 

The Board believes that its practices related to 
oversight of risk, including through delegation 
to its committees and the sharing of information 
with the full Board, is appropriate for a diversified 
technology and manufacturing company like 3M. 

See 3M’s 2025 Annual Report on Form 10-K, Item 
1A, for a summary of risk factors applicable to the 
company and 2026 Proxy Statement for details on 
3M’s Board of Directors and its committees. 

Enterprise Risk Management 
3M also manages risks related to ongoing, 
emerging, and potential litigation. See our 2025 
Annual Report on Form 10-K, Item 8 – Note 
17: Commitments and Contingencies for more 
information. 

https://investors.3m.com/financials/annual-reports-proxy-statements
https://d1io3yog0oux5.cloudfront.net/_b6229b3ff27e37e1c2ae148f19bbd6b2/3m/db/3209/29945/file/NGC+-+Feb+2026+-+Committee+Charter+%282026.02.03%29+vF+-+Affirmed+-+Clean.pdf
https://d1io3yog0oux5.cloudfront.net/_b6229b3ff27e37e1c2ae148f19bbd6b2/3m/db/3209/29944/file/Compensation+and+Talent+Committee+Charter+%2802.03.2026%29+amended+vF+-+Clean.pdf
https://investors.3m.com/financials/annual-reports-proxy-statements
https://investors.3m.com/financials/annual-reports-proxy-statements
https://investors.3m.com/financials/annual-reports-proxy-statements
https://investors.3m.com/financials/annual-reports-proxy-statements
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Integrity and compliance 
We have one Code of Conduct that applies to all employees. It sets clear expectations for employees, relevant stakeholders, and 
business partners and is available in applicable languages. It summarizes 3M’s compliance principles and raises awareness of 3M’s 
expectations for performing with unwavering integrity and doing business the right way, at all times, at every site. 

Global compliance 
program 
3M’s Ethics & Compliance Department manages and 
administers our global compliance program, which is 
led by our chief ethics & compliance officer, a senior 
vice president role. The department is staffed with 
compliance professionals around the world. 

The compliance program is designed to meet the  
U.S. Federal Sentencing Guidelines and similar  
global standards, as well as the requirements of  
other countries’ anti-bribery laws. The program  
includes:  

• A global code of conduct based on a core set of 
business conduct principles 

• Awareness campaigns through education, training, 
and communication 

• Periodic evaluations, audits, risk assessments, and 
procedures to measure and assess the compliance 
program’s effectiveness 

• A 24-hour global helpline and website through 
which employees, customers, vendors, and other 
external parties can report concerns and ask 
questions (anonymously in most countries) 

• Risk-based due diligence on business partners, 
potential acquisitions, equity investments, and 
candidates for hire and promotion 

• Investigation expertise 

• Incentives and discipline to address compliance 
successes and failures 

We evaluate our program against targeted key 
performance metrics defined by the Ethics & 
Compliance Department, resulting in continual 
program improvement. 

Governance structure 
The chief ethics & compliance officer reports directly 
to the Audit Committee of the 3M Board of Directors. 
The Audit Committee helps the Board oversee 3M’s 
legal and regulatory compliance efforts. This direct 
reporting line ensures the independence of the Ethics 
& Compliance Department, which is responsible for 
overseeing and administering strategic, systemic, and 
operational components of 3M’s compliance program. 

Several senior executives sit on the 3M Business 
Conduct Committee, which is chaired by 3M’s chief 
ethics & compliance officer. This internal committee 
oversees 3M’s implementation of a global 
compliance program. Similar business conduct 
committees exist strategically, based on risk, in 

certain geographies and business operations to 
prioritize and operationalize compliance activities. 

The chief ethics & compliance officer provides 
quarterly updates on compliance activities to the 
Audit Committee of the Board of Directors and the 
3M Business Conduct Committee. 

Compliance training 
and education 
3M offers a comprehensive online compliance 
training program to employees worldwide. 
Employees are assigned training modules based 
on their role and area of responsibility. Most 
online courses, as well as our annual Code of 
Conduct certification, are mandatory for our global 
nonproduction employees. Each year we establish a 
training plan based on an assessment of internal and 
external factors that help prioritize topics and timing 
of deployment. 

Online courses cover all areas of our compliance 
program and are offered in languages appropriate 
for our employee population. Courses in 2025 
included 3M Code of Conduct and Ethical Decision 
Making, Preventing Bribery and Corruption, 
and Working with Third Parties. Each course 
starts with questions that assess the employee’s 

knowledge level. The employee is then presented 
with scenario-based questions tailored to this level 
and must demonstrate proficiency in the topic to 
complete the course. On-demand online Ethics & 
Compliance training is also available. 

Ethics & Compliance tracks on-time and total 
completion rates. We continually analyze scores and 
other course data to shape future training needs. 
Ethics & Compliance courses are available through 
3M Learn, 3M’s corporatewide learning platform — 
an easy, accessible one-stop shop for employees. 

In addition to online training, the Ethics & 
Compliance Department — in close collaboration 
with other corporate functions — provides frequent 
tailored live training to businesses, subsidiaries, 
staff groups, and third parties. 

Reporting concerns: 
“Speak Up” 
We hold all 3M employees, including supervisors, 
managers, and other leaders, responsible for 
knowing and following the ethical, legal, and 3M 
policy requirements that apply to their job and for 
reporting any suspected violations of law or the 
Code of Conduct. 

https://www.3m.com/3M/en_US/about-3m/ethics-compliance/#follow
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We encourage our employees to ask questions 
and report concerns to management, 3M’s Ethics 
& Compliance Department, 3M legal counsel, 
3MEthics.com, their assigned human resources 
manager, 3M Corporate Audit, or the Audit 
Committee of the Board of Directors. At 3M, we 
make it clear that speaking up is the right thing to 
do and an expectation of all employees. 

3MEthics.com is a 24-hour confidential online 
reporting system managed by an independent 
third-party vendor. Concern reports can be 
raised by 3M employees and others internally and 
externally. Reporters can choose to submit concerns 
anonymously in most countries. The system does 
not trace phone calls or use caller identification, nor 
does it generate or maintain internal connection logs 
containing internet protocol (IP) addresses. Web-
based reports are made through a secure internet 
portal that does not trace or show user screen 
names. In further support of anonymous reporting, 
a system enhancement allows a reporter to enter an 
email address (not visible to anyone in the system) to 
receive communications from investigators, increasing 
reporters’ visibility to case status and activity. 

The Ethics & Compliance Department is responsible 
for reviewing every reported business conduct 
concern and assigning an appropriate investigative 
resource if needed. The results may indicate a 
need for focused employee training or process 
improvements, and we work with key stakeholders 
to address those needs. Substantiated violations 
may result in disciplinary actions, from warnings to 
suspensions to termination. 

3M’s non-retaliation policy 
3M prohibits retaliation against anyone who 
raises a business conduct concern in good faith 
or cooperates in a company investigation. To 
monitor this risk, a compliance investigator 

contacts identified reporters by phone or email 
after an investigation to discuss if the person has 
experienced any form of retaliation. 

For anonymous reporters who use 3MEthics. 
com, follow-up is handled through 3MEthics.com  
to maintain anonymity. If the reporter expresses  
concern that they’re a target of retaliation,  
the investigations team will start a separate  
investigation or take other action to ensure the  
reporter is protected. 3M takes a strong position  
against retaliation, which is reflected in our Non-
Retaliation Policy and within 3M’s Employee  
Obligations and Reporting Principle. 

Commitment to 
anti-corruption 
As a participant in the United Nations Global 
Compact (UNGC), 3M is committed to supporting 
all its principles, including Principle 10 on Anti-
Corruption. Our commitment and involvement with 
the UNGC and our community of peer companies 
provide us with the opportunity to collaborate 
and share best practices related to work against 
corruption in all its forms. 

3M’s Code of Conduct requires compliance with 
all applicable anti-bribery laws, including the U.S. 
Foreign Corrupt Practices Act, the U.K. Bribery Act, 
Brazil’s Clean Company Act, and local laws where 
3M operates. It applies to 3M employees as well as 
our business partners. 3M’s Anti-Bribery Principle 
and anti-bribery policies and procedures have been 
communicated to all employees. 

In 2025, 3M employees received four or five online 
training courses related to our Code of Conduct, 
including topics that are part of our anti-corruption 
program. In addition, our Preventing Bribery 
and Corruption online training is required of our 

nonproduction employees. Live training may also be 
provided to employees, including some in higher-
risk roles such as legal, audit, sales, marketing, 
export, and global trading. We also rolled out our 
annual Code of Conduct certification across the 
organization. 

3M’s commitment to anti-corruption is also 
reflected in our management of third-party 
intermediaries and other business partners. We 
conduct due diligence reviews of our third parties 
based on an assessment of risk factors, including 
transaction size, type of relationship, government 
interactions, and geography. We respond to 
identified risks with specific actions, such as 
training, relevant contractual terms, and other risk-
mitigating controls. We have an active monitoring 
program for approved third-party relationships, 
including risk-based negative media reviews and 
proactive audits. 3M may end a relationship with a 

business partner if we determine the risk is too high 
and cannot be mitigated. 

To enhance our communications with third parties, 
including our expectations of ethical business conduct 
and our commitment to combat global bribery, 
we have an online training course available in 22 
languages and a brochure available in 12 languages. 

Assessments 
3M’s Ethics & Compliance Department conducts 
compliance and anti-bribery evaluations of various 
3M businesses, business models, and locations each 
year. An evaluation includes a review of transactions 
and supporting documentation of transfers of value 
to third parties, compliance records, and in-depth 
interviews with a cross-section of employees. No 
material risks around anti-corruption were identified 
in 2025. 

https://secure.ethicspoint.com/domain/media/en/gui/8897/index.html
https://3MEthics.com
https://3MEthics.com
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Human rights 
Within our own business, our approach to managing and protecting human rights is guided by the 3M Code  
of Conduct. We also expect our suppliers to share our commitment to complying with applicable laws and  
upholding the human rights of workers. 

Learn more about our   
approach to human rights on   
our sustainability website. 

Human rights charters 
3M is committed to upholding internationally 
recognized human rights across its global 
operations. The 3M Code of Conduct requires 
compliance with all applicable laws and reinforces 
the company’s responsibility to respect and protect 
human rights in every part of the business. 

Human rights in 
the workplace 
Freedom of association and the 
right to collective bargaining 
As stated in our Human Rights Policy, 3M respects 
employees’ “freedom to form or join, or decline 
to form or join, an employee association, trade 
union, and/or representative body of their choice, 
consistent with applicable law.” Collective labor 
organizations and/or representative bodies 
represent approximately one-fourth of 3M’s 
global employee workforce. As 3M’s business 
and operations evolve, 3M monitors local laws to 
maintain compliance with applicable laws regarding 
consultation and/or notice periods. 

Child labor and minimum 
hiring age 
Our commitment to helping abolish child labor is 
evident in our Human Rights Policy and Modern 
Slavery Statement. While minimum hiring age 
requirements may vary by geography, 3M has 
adopted global expectations regarding the hiring 
of minors. 3M adheres to a global minimum hiring 
age of 16 for 3M employees. We also follow any 
applicable law that imposes a higher hiring age. 
See our Supplier Responsibility Code for details 
on supplier requirements. 

Modern slavery 
Modern slavery encompasses several human rights 
issues, including forced labor, bonded labor, child 
labor, human trafficking, and slavery-like practices. 
Our Modern Slavery Statement, the 3M Supplier 
Responsibility Code, and our labor, employment, 
and business conduct policies all reflect our 
commitment to acting ethically and with integrity 
in our businesses and to implementing systems and 
controls so these practices do not occur within our 
organization or supply chains. 

Forced and compulsory labor 
3M complies with applicable laws and employment 
regulations and prohibits forced labor in any 
form. 3M also prohibits the practice of requiring 
candidates to pay recruitment or related fees to 
obtain employment with the company. We expect 
the same from all our suppliers. Across 3M, 
experts in trade compliance, human resources, 
ethics and compliance, and responsible sourcing 
monitor human rights risks, trade laws, and related 
regulations. As we become aware of potential 
risks from specific regions or countries, we review 
our relationships and businesses to determine if 
we need to take further action. Learn more in our 
Human Rights Policy, Modern Slavery Statement, 
and Supplier Responsibility Code. 

Human trafficking 
3M is committed to using effective systems and 
controls to prevent human trafficking from taking 
place anywhere within our businesses or supply 
chains. Learn more about our approach to human 
trafficking in our Supplier Responsibility Code and 
Modern Slavery Statement. 

Assessing human rights 
Our human rights due diligence assesses our 
businesses and supply chains. Based on our 
assessment process, we’ve determined that in our 
spheres of influence (our own business and others 
acting on 3M’s behalf), the greatest potential for 
human rights impact is within our supply chain. 
Learn about 3M’s supplier expectations and 
requirements at Supplier Requirements and about 
our risk-based supplier assessment process in 
the Suppliers section. Learn more about 3M’s due 
diligence management system and risk assessment 
in our Modern Slavery Statement. 

https://multimedia.3m.com/mws/media/1029705O/human-rights-policy-en.pdf
https://multimedia.3m.com/mws/media/2784339O/3m-2026-modern-slavery-statement.pdf 
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://multimedia.3m.com/mws/media/2784339O/3m-2026-modern-slavery-statement.pdf 
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://multimedia.3m.com/mws/media/1029705O/human-rights-policy-en.pdf
https://multimedia.3m.com/mws/media/2784339O/3m-2026-modern-slavery-statement.pdf 
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://multimedia.3m.com/mws/media/2784339O/3m-2026-modern-slavery-statement.pdf 
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/
https://multimedia.3m.com/mws/media/2784339O/3m-2026-modern-slavery-statement.pdf 
https://www.3m.com/3M/en_US/sustainability-us/governance/human-rights/
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Corporate governance Integrity and compliance Human rights Suppliers 

Suppliers 
3M expects our suppliers to be transparent about their practices related to the environment, labor,  
community impact, and risk mitigation, and to work with us on our shared value chain. We’re committed to  
responsible sourcing, and we recognize our responsibility to source from suppliers that share those values. 

Learn more about our  
Supplier Responsibility  
Code and other  
commitments on our  
sustainability website.  

3M’s supply chain consists of nearly 24,500 suppliers 
across approximately 280 subcategories in roughly 
90 countries and regions. As stated in our supplier 
contracts and purchase order terms and conditions, 
we expect suppliers to fully comply with all applicable 
laws, including human rights and environmental laws. 
Learn more at 3M Supplier Direct. 

Supplier risk assessment 
and supply chain 
transparency 
3M manages change in supply markets, such as through 
opportunities to achieve value and, where necessary, 
to mitigate risk and secure supply. We conduct risk 
prioritization assessments each year to determine 
where to focus within each geographical area.  

Due diligence 
management system 
3M follows the OECD (Organisation for Economic 
Co-operation and Development) due diligence 
framework for our responsible sourcing programs. 
Our due diligence management system guides our 
improvement efforts: 

Values – – Establish strong policies   
and management systems  

Transparency – Identify and assess  
risks in the supply chain  

Transformation – Design and  
implement a strategy to respond to  
identified risks  

Verification – Audit supply chain   
due diligence  

Report – Report on supply chain   
due diligence activities 

Implementation and governance 
3M’s global Sustainable Sourcing team, part of 
the Global Procurement organization, implements 
our supplier responsibility due diligence programs 
and policies. Oversight is provided by Global 
Procurement leadership and a cross-functional 
executive committee consisting of leaders from 3M 
Enterprise Supply Chain. Updates on the programs, 
including supplier risk assessment and audit results, 
are provided to Global Procurement leadership and 
various internal partners. 

Risk assessment process 
Our supply chain risk assessment process 
begins with a self-assessment questionnaire for 
prioritized suppliers that helps us understand 
supplier programs and determine if they meet 
our expectations. The questionnaire focuses on 
the requirements of our Supplier Responsibility 
Code (SRC), which establishes our expectations 
for suppliers anywhere in the world and for any 
supplied material or service. 

3M reviews the questionnaire and determines any 
needed actions, which may include an onsite audit, 
supplier training, etc. We’ve integrated third-party 
audit approaches, such as the Responsible Business 
Alliance’s (RBA’s) Validated Assessment Program 

and other comparable methods, into our assessment 
process for prioritized suppliers. 

We address deficiencies through an SRC corrective 
action process. Follow-up on the corrective action 
may include additional audits. If a supplier is 
unable or unwilling to resolve gaps or findings, the 
corrective action process moves to the supplier 
issue escalation process. If the supplier is still 
unwilling to work on the gaps or can’t resolve 
them in a timely manner, a cross-functional team 
considers alternative actions to elevate and resolve 
the situation. 

Higher-risk 
supply chains 
On top of our global SRC expectations, certain areas 
require additional and specific formal expectations 
to drive more sustainable, responsible practices. 
This includes our use of certain minerals with the 
potential to be sourced from conflict-affected and 
high-risk areas, our use of timber-based forest 
products and other renewable materials, and new 
suppliers in higher-risk countries. 

https://www.3m.com/3M/en_US/suppliers-direct/
https://www.3m.com/3M/en_US/sustainability-us/governance/suppliers/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.responsiblebusiness.org/
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Corporate governance Integrity and compliance Human rights Suppliers 

Responsible mineral sourcing 
3M is committed to prioritizing the responsible 
sourcing of minerals in our raw material supply 
network, and we use third-party risk assessments to 
help us achieve this. See our Responsible Minerals 
Sourcing Policy for more details. 

We’re a member of the Responsible Minerals 
Initiative (RMI), which develops tools and provides 
insight into emerging risks and assessments in raw 
materials supply chains. RMI conducts focus groups 
on due diligence and brings industry together to 
share ideas and best practices. Our membership 
gives us access to these valuable resources, and in 
November 2025 we attended the annual global RBA 
and RMI member conference. 

When we identify a nonconformant smelter, we 
conduct a due diligence process that may include 
contacting the smelter to educate them and 
encourage them to participate in the Responsible 
Minerals Assurance Process audit. 

Learn more in 3M’s Form SD and 3M’s Conflict 
Minerals Report, filed with the Securities and 
Exchange Commission, at Responsible Minerals. 

Forest product sourcing 
As a global paper purchaser, 3M has adopted a 
Forest Products Sourcing Policy to set standards 
and expectations for our suppliers through all tiers 
of supply. 

We expect all forest products from our suppliers 
to contain materials that are legally harvested, 
sourced, transported, and exported from their 
country of origin. In addition, we expect all suppliers 
to work to ensure that virgin-wood fiber supplied to 
3M is traceable, is harvested in a way that maintains 
or enhances high conservation values, and is free 
of deforestation. 

To support our policy, we partner with Earthworm 
Foundation, which works with companies, 
communities, nongovernmental organizations, 
and governments to improve environmental and 
social practices in global supply chains. It provides 
training and guidance to ensure businesses respect 
the environment and human rights. 

Collaborating with our suppliers around the world, 
we work to map our forest product supply chain 
to the forest source. Through a third-party cloud 
platform, we collect and analyze traceability data to 
inform our efforts around due diligence. 

Learn more at Sustainable Forestry. 

https://multimedia.3m.com/mws/media/1390294O/responsible-minerals-policy.pdf
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/responsible-minerals/
https://multimedia.3m.com/mws/media/2235017O/3mforestproductssourcingpolicy.pdf
https://www.3m.com/3M/en_US/sustainability-us/reports/sustainable-forestry/
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Appendix About report, scope, and boundaries 
Report schedule 
and period 
Current issue: June 2026 

Next issue: First half of 2027 

Previous issue: June 2025 

This report provides a summary of the activities in 
fiscal year 2025 (January 1, 2025, to December 31, 
2025). See our nonfinancial metrics for full 2025 
metrics reporting. 

Organizational 
boundaries 
This report covers 3M’s continuing operations 
(excluding Solventum) for owned manufacturing 
facilities and leased facilities worldwide, including 
joint ventures (if greater than 50% 3M ownership) 
and partially owned subsidiaries (if greater 
than 50% 3M ownership) where 3M has full 
operational control. In the case of shared sites, 
exclusion of Solventum from 3M’s organizational 
boundary included assigning environmental 
metrics proportional to each company’s operating 
footprint. Acquisitions are included in data sets 
once legally owned and fully integrated into 3M 
systems. All data included in the report are global 
data unless otherwise specified. Any significant 
organizational changes are identified in the 2025 
Annual Report and 2026 Proxy Statement. 

Forward-looking 
statements 
Certain statements in this Global Impact Report 
and on 3M.com/GlobalImpact, as well as other 
filings we make with the United States Securities 
and Exchange Commission (SEC) and other 
written and oral information we release, including 
statements regarding 3M’s performance, estimates, 
expectations, beliefs, intentions, projections, 
strategies for the future, costs and effects of legal 
proceedings, or other events or developments in the 
future are considered “forward-looking statements” 
under the federal securities laws, including the 
Private Securities Litigation Reform Act of 1995, as 
amended (the PSLRA). Forward-looking statements 
may appear throughout this report and are 
typically identified by the words “aim,” “anticipate,” 
“believe,” “can,” “continue,” “could,” “estimate,” 
“evaluate,” “expect,” “forecast,” “future,” “goal,” 
“guidance,” “impact,” “initial,” “intend,” “likely,” 
“may,” “outlook,” “plan,” “possible,” “potential,” 
“predict,” “probable,” “project,” “seek,” “should,” 
“strategy,” “target,” “will,” “would,” and other words 
that are similar to, or have the opposite meanings 
of, those words. In particular, examples of forward-
looking statements in 3M’s Global Impact Report 
and related information may include but are not 
limited to: 

(1) statements which may relate to the purpose, 
ambitions, aims, commitments, targets, plans, 
and objectives of 3M; sustainability progress; 
and the ambition to deliver on 3M’s promise to 
improve lives by helping solve the world’s greatest 
challenges; 

(2) financial data or information derived from the 
Company’s filings with the SEC; 

(3) environment, health, and safety and product 
stewardship (EHS | PS) data as related to the 
environment, safety performance, management 
systems, implementation, and regulatory 
compliance, including data collection systems at 
applicable sites that track and collect EHS | PS data 
through the corporatewide EHS | PS reporting 
systems; 

(4) 3M’s greenhouse gas emissions and renewable 
energy data as related to renewable energy 
contracts with third parties and utility-controlled 
generation or distribution networks; 

(5) information regarding employees, social 
practices, and community engagement programs 
derived from various databases from within the 
Human Resources and 3M Community Impact 
organizations; 

(6) responsible sourcing of materials and related 
responsible sourcing systems and data; 

(7) acquisition- and investment-related data 
as integrated into 3M programs and reporting 
systems via a prioritized functional integration 
schedule over time; 

(8) the impact of acquisitions, strategic alliances, 
divestitures, and other unusual events resulting 
from portfolio management actions and other 
evolving business strategies, and possible 
organizational restructuring; and 

(9) statements about actions of contractors and 
partners or our work with them. 

https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://investors.3m.com/financials/annual-reports-proxy-statements
https://www.3m.com/3M/en_US/sustainability-us
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All forward-looking statements are intended to 
enjoy the protection of the PSLRA’s safe harbor 
for forward-looking statements, as well as the 
protections provided by other securities laws. 
Forward-looking statements speak only as of the 
date they are made, and the Company assumes no 
obligation to update or revise any forward-looking 
statements. Readers are cautioned not to place 
undue reliance on any of these forward-looking 
statements. 

Although the Company believes it has a reasonable 
basis for the forward-looking statements it makes, 
those statements are based on certain assumptions 
and expectations of future events and trends that 
are subject to risks and uncertainties. Changes in 
those assumptions, expectations, or other factors 
could produce materially different results. The most 
important factors that could cause the Company’s 
actual results to differ from the Company’s 
forward-looking statements are provided in Part I, 
Item 1A: Risk Factors of 3M’s Annual Report on 
Form 10-K and, as applicable, in Part II, Item 1A: 
Risk Factors of 3M’s Quarterly Reports (Form 
10-Q). For additional information concerning factors 
that may cause actual results to differ materially from 
the Company’s forward-looking statements, see the 
Company’s reports on Form 10-K, 10-Q, and 8-K filed 
with the SEC from time to time. 

Disclaimer 
The term “materiality” used in this report refers to 
the “materiality” definition of the Global Reporting 
Initiative. It is used to refer to relevant topics 
that potentially merit inclusion in the report 
and that can reasonably be considered important 
for reflecting the organization’s economic, 
environmental, and social impacts, or influencing 
the decisions of stakeholders. “Materiality” for 
the purposes of this report should not, therefore, 

be read as equating to any use of the word in other 
Company reporting or filings with the SEC. 

References throughout this report to webpages, 
policies, standards, or similar documents, including 
those accessible via hyperlinks (collectively, 
“Referenced Information”), are provided for 
the reader’s reference. None of the Referenced 
Information is incorporated by reference into this 
document. 

No part of this Global Impact Report or 3M.com/ 
GlobalImpact constitutes, or shall be taken to 
constitute, an invitation or inducement to invest in 3M 
or any other entity and must not be relied upon in any 
way in connection with any investment decisions. 

Data collection, 
adjustments, and 
verification 
The data provided in this report through facts and 
figures are based on activities during 3M’s fiscal 
year 2025 and where attainable are rounded to three 
significant figures or, in the case of percentages 
and monetary amounts, are rounded to one decimal 
place; with the exception of graphic callouts of 2025 
results in percentages, which are rounded to whole 
numbers. 

Report data collection 
Due to the size and geographical extent of our 
operations, it is at times difficult to obtain all data 
points. Therefore, to the extent possible, limitations 
and assumptions are stated as information in the 
report. This report’s data have been reviewed for 
accuracy and completeness, including the reliability 
of the systems used to obtain the data. 

Unless noted below, corporate staff have also 
verified the implementation of policies and 
management systems through audits and self-
reporting systems. 

• Financial data – Financial information referenced in 
this report is collected and reported in accordance 
with the applicable requirements for the 2025 
Annual Report on Form 10-K. 

• Emissions data – Since 2002, the 3M Global 
Environment, Health, and Safety (EHS) Laboratory 
has been calculating 3M’s greenhouse gas 
(GHG) inventories in accordance with the World 
Resources Institute (WRI)/World Business Council 
for Sustainable Development (WBCSD) GHG 
Protocol Corporate Accounting and Reporting 
Standard. The 3M EHS Laboratory maintains an 
accreditation to ANSI/ISO/IEC 17025 through 
A2LA, a signatory to the International Laboratory 
Accreditation Cooperation Mutual Recognition 
Arrangement (ILAC MRA). Although 3M’s GHG 
inventory methodology is not on the lab’s scope 
of accreditation, our calculation methodology has 
incorporated several quality system elements from 
the ANSI/ISO/IEC 17025 Standard, including: 
defined responsibilities and interrelationships of all 
key staff; documented key personnel qualifications; 
control over quality system documents and 
procedures; control of records; corrective and 
preventive action system; internal audit program; 
and documented and approved calculation 
procedures. 

• Environment, health, and safety (EHS) data – 
The EHS data in this report are related to the 
environment, safety performance, management 
systems, implementation, and regulatory 
compliance. Data collection systems are in place at 
applicable sites to track and collect environment, 
health, and safety data through the corporatewide 
EHS reporting systems (e.g., EHS 360, Compliance 
and Auditing Management and Metrics System 
(CAMMS), etc.). 

• Social data – Information regarding employees, 
social practices, and community programs has 
been derived from various databases from within 
the Human Resources and 3M Community Impact 
organizations. These data have been reviewed 
and verified by the departments responsible for 
maintaining the internal reporting systems. 

• Responsible sourcing systems and data – The 
policies and management systems implementation 
in this area have been reviewed and verified by 
the departments responsible for maintaining the 
internal reporting systems. Sites acquired by 3M are 
integrated into 3M programs and reporting systems 
via a prioritized functional integration schedule. 
The time frame for integration varies depending 
on subject matter reporting requirements and 
site systems before being acquired; however, on 
average, integration ranges from one to three years. 

Base year, restatements, 
and other adjustments 
3M’s 2025 Annual Report and Investor Relations 
website document any changes to financial data. 

For greenhouse gas metrics, 3M follows the World 
Resources Institute (WRI) and World Business Council 
for Sustainable Development (WBCSD) GHG Protocol. 

Whenever feasible, 3M adjusts base year and other 
years’ data if data collection methods change or data 
errors are identified. Any significant changes in the 
measurement methods and/or data values applied 
to key environmental metrics from previous years 
are disclosed in the report. Significant changes are 
defined by this Global Impact Report as changes 
greater than 5% of the original data point. 

https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://www.3m.com/3M/en_US/sustainability-us
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/
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GHG restatements 
3M identified several opportunities to improve the 
accuracy of our GHG inventory and year-over-year 
comparisons. In alignment with the principles of 
the WRI/WBCSD GHG Protocol, recalculations 
were performed across reporting years and scopes 
to provide consistent and accurate data. Changes 
included: 

• Historical scope 1 and scope 2 inventories (2002 
and 2019–2024), as well as scope 3 inventories 
(2021–2024), were recalculated using Global 
Warming Potentials (GWPs) from the IPCC Sixth 
Assessment Report (AR6) and updated emission 
factors applied consistently across reporting 
categories. 

• The 2002 GHG inventory was revised to 
incorporate updated models for landfill emissions, 
wastewater treatment, comfort cooling, and 
estimated direct and indirect energy emissions to 
align the reference year with the methodologies 
used for the 2019 base year and subsequent 
inventories. 

• Reporting boundaries for 2002 were updated to 
exclude divested businesses including Solventum. 

• Updated enterprise system data for VOCs, waste, 
energy, and refrigerants were incorporated when 
new or corrected values became available after 
original reporting periods had closed. 

• Corrections were made to historical scope 3 
calculations, including updated spend data 
categories, removal of corporate spend attributed 
to Solventum, corrections to inflation factors, 
and incorporation of newly identified product 
categories that generate emissions during customer 
use or processing. 

• Additional updates were applied to scope 3 
categories 1, 2, 5, 10, 11, and 12 to reflect improved 
calculation models and updated emission factors. 

Data verification 
Internal verification: 3M has conducted an internal 
verification of the information provided in this 
report and complementary website. The objectives 
for our assurance process included: 

• Accuracy and completeness of data 

• Reliability of systems used to measure and 
record data 

• Reliability of ratios compiled from underlying data 

• Adherence to Global Reporting Initiative Standards 

• Implementation of internal policies and related 
management systems as reported 

• Presentation of a complete and fair picture in the 
report as a whole 

Third-party verification: APEX Companies, 
LLC (“Assurance Provider” or “APEX”) provided 
independent third-party assurance for this report 
covering activities from January 1, 2025, to 
December 31, 2025. APEX provided moderate-level 
assurance in accordance with AA1000AS v3 Type 2 
and issued an independent assurance statement. 

Global principles 
and guidelines 
We continue to review global reporting frameworks 
and the evolving efforts of existing reporting 
frameworks to streamline reporting requirements. 

Global Reporting Initiative 
The Global Reporting Initiative (GRI) is a network-
based organization that includes representatives from 
business, government, labor, third-party advocacy 
groups, and academia. The GRI organization 
has developed a framework for sustainability 

reporting. 3M has developed this report and related 
sustainability website using GRI Standards. Our key 
sustainability topics are listed on page 8. The GRI 
index indicates where specific GRI reporting elements 
and indicators are addressed in the report or other 
reporting sources, including our sustainability 
website, 2025 Annual Report, 2026 Proxy 
Statement, and/or other sources noted on 3M’s 
Investor Relations website. 

TCFD 
3M supports the Task Force on Climate-related 
Financial Disclosures’ (TCFD) recommendations 
for helping businesses disclose climate-related 
financial information. 

United Nations Global Compact 
(UNGC) Communication 
on Progress (COP), UNGC 
Principles, and 2030 Sustainable 
Development Goals 
The UNGC is a strategic policy initiative for 
businesses that are committed to aligning their 
operations and strategies with 10 universally 
accepted principles in the areas of human rights, 
labor, environment, and anti-corruption. 3M has 
been a UNGC participant since 2014. 

Contact 3M 
You can contact 3M Sustainability at 
Sustainability@mmm.com. 

https://www.3m.com/3M/en_US/sustainability-us/
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/3M/en_US/sustainability-us/
https://investors.3m.com/financials/annual-reports-proxy-statements
https://investors.3m.com/
mailto:Sustainability@mmm.com
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Global Reporting Initiative (GRI) Standards index 
Number Disclosure Response1 

GRI 2 General disclosures 2021 

2-1 Organizational details Legal name: 3M Company 

Headquarters: 3M Center 

St. Paul, Minnesota, 55144-1000, United States 

Ownership and legal form: Annual Report 
on Form 10-K 

2-2 Entities included in the organization’s sustainability reporting About report, scope, and boundaries 

2-3 Reporting period, frequency and contact point About report, scope, and boundaries Sustainability@mmm.com 

2-4 Restatements of information About report, scope, and boundaries 

2-5 External assurance Assurance statement 

2-6 Activities, value chain and other business relationships 3M.com 
About report, scope, and boundaries 
Annual Report on Form 10-K, Item 1 

Customer-inspired innovation 

Our approach to sustainability 
Our employees 
Suppliers 

2-7 Employees Our employees 
Annual Report on Form 10-K, Item 1. 
Business – Resources – Human Capital 

Our employees webpage 
Environment, health, and safety 

2-8 Workers who are not employees Our workplace 

2-9 Governance structure and composition 3M Board of Directors 
3M Committee Composition 
Corporate governance 

Corporate governance webpage 
Proxy Statement, Proxy Highlights, Proposal 1, 
and Corporate governance at 3M 

2-10 Nomination and selection of the highest governance body Corporate governance 
Corporate governance webpage 

Nominating and Governance 
Committee Charter 
Proxy Statement, Proxy Highlights, Proposal 1, 
and Corporate governance at 3M 

2-11 Chair of the highest governance body William M. Brown 
Chief Executive Officer 

Corporate governance 
Proxy Statement, Corporate governance at 3M – 
Board structure and processes 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
mailto:Sustainability@mmm.com
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/our-employees/
https://investors.3m.com/governance/board-of-directors
https://investors.3m.com/governance/committee-composition
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
https://d1io3yog0oux5.cloudfront.net/_b6229b3ff27e37e1c2ae148f19bbd6b2/3m/db/3209/29945/file/NGC+-+Feb+2026+-+Committee+Charter+%282026.02.03%29+vF+-+Affirmed+-+Clean.pdf
https://investors.3m.com/financials/annual-reports-proxy-statements
https://investors.3m.com/financials/annual-reports-proxy-statements
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Number Disclosure Response1 

2-12 Role of the highest governance body in overseeing 
the management of impacts 

3M Corporate Governance Guidelines 
Corporate governance 

Our approach to sustainability 
Proxy Statement, Corporate governance at 3M – 
Key areas of Board oversight 

2-13 Delegating of responsibility for managing impacts Corporate governance 
Proxy Statement, Corporate governance at 3M – 
Key areas of Board oversight 

2-14 Role of the highest governance body in sustainability reporting Corporate governance 
Proxy Statement, Corporate governance at 3M – 
Key areas of Board oversight – Board’s role in 
sustainability 

Our approach to sustainability 

2-15 Conflicts of interest 3M Company Code of Business Conduct and 
Ethics for Members of the Board of Directors 
3M Corporate Governance Guidelines 

Integrity and compliance 
Corporate governance 

2-16 Communication of critical concerns Proxy Statement, Proxy Highlights and Corporate 
governance at 3M 

Annual Report on Form 10-K, Item 1A: Risk Factors 

Critical concerns would be taken into consideration  during our Enterprise Risk Management initiative. 
See Corporate governance for additional information  on the mechanism we use to address and resolve 
critical issues. 

2-17 Collective knowledge of highest governance body Proxy Statement, Director orientation and 
continuing education 

3M Corporate Governance Guidelines 

2-18 Evaluation of the performance of the highest governance body Proxy Statement, Board self-evaluation process Nominating and Governance 
Committee Charter 

2-19 Remuneration policies Corporate governance 
Compensation and Talent Committee Charter 

Proxy Statement, Director compensation 
and Executive compensation 

2-20 Process to determine remuneration Corporate governance 
Compensation and Talent Committee Charter 

Proxy Statement, Director compensation 
and Executive compensation 

2-21 Annual total compensation ratio Proxy Statement, Executive compensation – Pay ratio 

Information on our compensation process can be found in Our employees and our Compensation 
and Talent Committee Charter. 

2-22 Statement on sustainable development strategy Proxy Statement, Board committees – Science, Technology & Sustainability Committee 

2-23 Policy commitments Integrity and compliance 
Environment, health, and safety 
Ethics and Compliance 

Human rights 
Innovation management 
Suppliers 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://d1io3yog0oux5.cloudfront.net/_97a7bf5fea9d859971f982f6e8c7926e/3m/db/3209/29936/file/3M+Company+-+Corporate+Governance+Guidelines+%282026.02.03%29+Affirmed+vF+-+Clean.pdf
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-proxy-statements
https://investors.3m.com/financials/annual-reports-proxy-statements
https://d1io3yog0oux5.cloudfront.net/_61fe9fb497c1b56e44d732361852c4ca/3m/db/3209/29937/file/Board-of-Director-Code-of-Conduct.pdf
https://d1io3yog0oux5.cloudfront.net/_97a7bf5fea9d859971f982f6e8c7926e/3m/db/3209/29936/file/3M+Company+-+Corporate+Governance+Guidelines+%282026.02.03%29+Affirmed+vF+-+Clean.pdf
https://investors.3m.com/financials/annual-reports-proxy-statements
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://d1io3yog0oux5.cloudfront.net/_97a7bf5fea9d859971f982f6e8c7926e/3m/db/3209/29936/file/3M+Company+-+Corporate+Governance+Guidelines+%282026.02.03%29+Affirmed+vF+-+Clean.pdf
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://d1io3yog0oux5.cloudfront.net/_b6229b3ff27e37e1c2ae148f19bbd6b2/3m/db/3209/29945/file/NGC+-+Feb+2026+-+Committee+Charter+%282026.02.03%29+vF+-+Affirmed+-+Clean.pdf
https://d1io3yog0oux5.cloudfront.net/_b6229b3ff27e37e1c2ae148f19bbd6b2/3m/db/3209/29944/file/Compensation+and+Talent+Committee+Charter+%2802.03.2026%29+amended+vF+-+Clean.pdf
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://d1io3yog0oux5.cloudfront.net/_d983c8b3522e7690ffb17996e9cbf57e/3m/db/3209/29944/file/Compensation+and+Talent+Committee+Charter+%2802.03.2026%29+amended+vF+-+Clean.pdf
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://d1io3yog0oux5.cloudfront.net/_d983c8b3522e7690ffb17996e9cbf57e/3m/db/3209/29944/file/Compensation+and+Talent+Committee+Charter+%2802.03.2026%29+amended+vF+-+Clean.pdf
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://www.3m.com/3M/en_US/about-3m/ethics-compliance/
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2-24 Embedding policy commitments Integrity and compliance Ethics and Compliance 

2-25 Process to remediate negative impacts Integrity and compliance Our approach to sustainability 

2-26 Mechanisms for seeking advice and raising concerns Integrity and compliance 3MEthics.com 

2-27 Compliance with laws and regulations Integrity and compliance 
Environment, health, and safety 
Significant instances of alleged noncompliance with laws and regulations, if any, would be discussed 
in our Annual Report on Form 10-K, Item 8 – Note 17: Commitments and Contingencies. 

2-28 Membership associations Circularity 
Innovation management 

Suppliers 

2-29 Approach to stakeholder engagement Our approach to sustainability Proxy Statement, Proxy highlights – 
Shareholder outreach and engagement 

2-30 Collective bargaining agreements Human rights 

GRI 3 Material topics 2021 

3-1 Process to determine material topics Our approach to sustainability 

3-2 List of material topics Our approach to sustainability 2025 Global Impact Report – Building what’s next 

GRI 201 Economic performance 2016 

3-3 Management of material topics Annual Report on Form 10-K, Item 7 and Item 8 

201-1 Direct economic value generated and distributed Annual Report on Form 10-K, Item 7 and Item 8 

Payments to providers of capital in 2025 was $2.0 billion 

201-2 Financial implications and other risks and opportunities due to 
climate change 

Climate 
Annual Report on Form 10-K, Item 1A: Risk Factors 

201-3 Defined benefit plan obligations and other retirement plans Annual Report on Form 10-K, Item 8 – Note 13: Pension and Postretirement Benefit Plans 

201-4 Financial assistance received from government Annual Report on Form 10-K, Item 8 – Note 1: Significant Accounting Policies 

GRI 202 Market presence 2016 

3-3 Management of material topics Communities Communities webpage 

202-1 Ratios of standard entry-level wage by gender compared to local 
minimum wage 

Our employees 

202-2 Proportion of senior management hired from the local community Our employees 

GRI 203 Indirect economic impacts 2016 

3-3 Management of material topics Communities Communities webpage 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://www.3m.com/3M/en_US/about-3m/ethics-compliance/
https://secure.ethicspoint.com/domain/media/en/gui/8897/index.html
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://multimedia.3m.com/mws/media/2589589O/3m-2025-global-impact-report.pdf
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://www.3m.com/3M/en_US/sustainability-us/communities/
https://www.3m.com/3M/en_US/sustainability-us/communities/
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203-1 Infrastructure investments and services supported Communities Communities webpage 

203-2 Significant indirect economic impacts Nonfinancial metrics, Communities and 
Our workplace tab 

Communities 
Communities webpage 

GRI 204 Procurement practices 2016 

3-3 Management of material topics Suppliers Suppliers webpage 

204-1 Proportion of spending on local suppliers Suppliers 

GRI 205 Anti-corruption 2016 

3-3 Management of material topics Integrity and compliance 

205-1 Operations assessed for risks related to corruption Integrity and compliance 

205-2 Communication and training about anti-corruption policies 
and procedures 

Integrity and compliance 
Suppliers 

Suppliers webpage 

205-3 Confirmed incidents of corruption and actions taken See Integrity and compliance for information on the mechanism we use to address and resolve 
corruption issues. Significant instances of alleged noncompliance with laws and regulations, if 
any, would be discussed in our Annual Report on Form 10-K, Item 8 – Note 17: Commitments and 
Contingencies. 

GRI 206 Anti-competitive behavior 2016 

3-3 Management of material topics Integrity and compliance 

206-1 Legal actions for anti-competitive behavior, antitrust, and monopoly 
practices 

See Integrity and compliance for information on the mechanism we use to address and resolve 
corruption issues. Significant instances of alleged noncompliance with laws and regulations, if 
any, would be discussed in our Annual Report on Form 10-K, Item 8 – Note 17: Commitments and 
Contingencies. 

GRI 207 Tax 2019 

3-3 Management of material topics Corporate governance webpage 

207-1 Approach to tax Corporate governance webpage 

207-2 Tax governance, control, and risk management Corporate governance webpage 

207-3 Stakeholder engagement and management of concerns related to tax Corporate governance webpage 

207-4 Country-by-country reporting Corporate governance webpage 

GRI 301 Materials 2016 

3-3 Management of material topics Circularity Circularity webpage 

301-1 Materials used by weight or volume 3M is working to improve systems that help us collect this type of information. Learn more about our 
efforts in Circularity. 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://www.3m.com/3M/en_US/sustainability-us/communities/
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/3M/en_US/sustainability-us/communities/
https://www.3m.com/3M/en_US/sustainability-us/governance/suppliers/
https://www.3m.com/3M/en_US/sustainability-us/governance/suppliers/
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
https://www.3m.com/3M/en_US/sustainability-us/circularity/
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301-2 Recycled input materials used 3M is working to improve systems that help us collect this type of information. Learn more about our 
efforts in Circularity. 

301-3 Reclaimed products and their packaging materials If a product or packaging can be recycled, we provide that information to our customers, but we do not 
have insight into what our customers do at the product or product packaging end of life. Learn more 
about our efforts in Circularity. 

GRI 302 Energy 2016 

3-3 Management of material topics Climate Climate webpage 

302-1 Energy consumption within the organization Nonfinancial metrics, Circularity and Climate tab Climate 

302-2 Energy consumption outside of the organization Nonfinancial metrics, Circularity and Climate tab Climate 

302-3 Energy intensity Nonfinancial metrics, Circularity and Climate tab Climate 

302-4 Reduction of energy consumption Climate 

302-5 Reductions in energy requirements of products and services Climate Customer-inspired innovation 

GRI 303 Water 2018 

3-3 Management of material topics Circularity Circularity webpage 

303-1 Interactions with water as a shared resource Circularity 

303-2 Management of water discharge-related impacts Circularity Environment, health, and safety 

303-3 Water withdrawal Nonfinancial metrics, Circularity and Climate tab Circularity 

303-4 Water discharge Water discharge and breakdown is not available at an aggregate level. Water discharge and 
related compliance is managed according to applicable law and 3M policies at the site level. 
See Circularity for additional information. 

303-5 Water consumption Water consumption is not available at an aggregate level. Water discharge and related compliance is 
managed according to applicable law and 3M policies at the site level. See Circularity for additional 
information. 

GRI 304 Biodiversity 2016 

3-3 Management of material topics Circularity Environment, health, and safety 

304-1 Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas 

3M has completed environmental site assessments at most sites, with the goal of identifying potential 
historical liabilities. Because of these assessments, we can identify sensitive biodiverse areas that 
are on or near 3M properties. The environmental site assessments include a site visit and a search of 
public databases to identify these areas, such as rivers, creeks, and wetlands.  

304-2 Significant impacts of activities, products and services 
on biodiversity 

Circularity 
Environment, health, and safety 

Suppliers 

304-3 Habitats protected or restored Sustainable Forestry 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://www.3m.com/3M/en_US/sustainability-us/climate/
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/3M/en_US/sustainability-us/circularity/
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/3M/en_US/sustainability-us/reports/sustainable-forestry/
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304-4 IUCN Red List species and national conservation list species with 
habitats in areas affected by operations 

3M has completed environmental site assessments at most sites, with the goal of identifying potential 
historical liabilities. Because of these assessments, we can identify sensitive biodiverse areas that 
are on or near 3M properties. The environmental site assessments include a site visit and a search of 
public databases to identify these areas, such as rivers, creeks, and wetlands. 

GRI 305 Emissions 2016 

3-3 Management of material topics Climate 

305-1 Direct (scope 1) GHG emissions Nonfinancial metrics, Circularity and Climate tab Climate 

305-2 Energy indirect (scope 2) GHG emissions Nonfinancial metrics, Circularity and Climate tab Climate 

305-3 Other indirect (scope 3) GHG emissions Nonfinancial metrics, Circularity and Climate tab Climate 

305-4 GHG emissions intensity Nonfinancial metrics, Circularity and Climate tab Climate 

305-5 Reduction of GHG emissions Nonfinancial metrics, Circularity and Climate tab Climate 

305-6 Emissions of ozone depleting substances (ODS) 3M internally tracks ODS according to regulatory obligations and also accounts for them in our GHG 
calculations. See our Climate webpage for more information. 

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant 
air emissions 

Nonfinancial metrics, Circularity and Climate tab Climate webpage 

GRI 306 Waste 2020 

3-3 Management of material topics Circularity Environment, health, and safety 

306-1 Waste generation and significant waste-related impacts Circularity 

306-2 Management of significant waste-related impacts About report, scope, and boundaries 
Circularity 

Environment, health, and safety 

306-3 Waste generated Nonfinancial metrics, Circularity and Climate tab Circularity 

306-4 Waste diverted from disposal Nonfinancial metrics, Circularity and Climate tab Circularity 

306-5 Waste directed to disposal Nonfinancial metrics, Circularity and Climate tab Circularity 

GRI 308 Supplier environmental assessment 2016 

3-3 Management of material topics Suppliers Supplier Responsibility Code 

308-1 New suppliers that were screened using environmental criteria Suppliers Supplier Responsibility Code 

308-2 Negative environmental impacts in the supply chain and 
actions taken 

Suppliers Supplier Responsibility Code 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/3M/en_US/sustainability-us/climate/
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/3M/en_US/sustainability-us/climate/
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
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GRI 401 Employment 2016 

3-3 Management of material topics Our employees Our employees webpage 

401-1 Employee turnover Total turnover rate is 11.3%. This includes employee-initiated turnover and all other forms of turnover 
(e.g., due to restructuring, poor performance, retirement, etc.). Our total employee turnover rate 
is an annualized rate that measures terminated or retired 3M employees during the calendar year, 
excluding foreign service employees and 3M temporary employees. 

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees 

Our employees Our employees webpage 

401-3 Parental leave Our employees webpage 

GRI 402 Labor/management relations 2016 

3-3 Management of material topics Our employees Our employees webpage 

402-1 Minimum notice periods regarding operational changes Our employees 

GRI 403 Occupational health and safety 2018 

3-3 Management of material topics Environment, health, and safety Environment, health, and safety webpage 

403-1 Occupational health and safety management system Environment, health, and safety 

403-2 Hazard identification, risk assessment, and incident investigation Integrity and compliance 
Environment, health, and safety 

Environment, health, and safety webpage 

403-3 Occupational health services Environment, health, and safety 

403-4 Worker participation, consultation, and communication on 
occupational health and safety 

Environment, health, and safety 

403-5 Worker training on occupational health and safety Environment, health, and safety 

403-6 Promotion of worker health Environment, health, and safety Environment, health, and safety webpage 

403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships 

Environment, health, and safety Innovation management 

403-8 Workers covered by an occupational health and safety 
management system 

Our employees Environment, health, and safety 

403-9 Work-related injuries Nonfinancial metrics, 
Communities and Our workplace tab 

Environment, health, and safety 

403-10 Work-related ill health Nonfinancial metrics, 
Communities and Our workplace tab 

Environment, health, and safety 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://www.3m.com/3M/en_US/sustainability-us/our-workplace/our-employees/
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/our-employees/
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/our-employees/
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/our-employees/
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/ehs/
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/ehs/
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/ehs/
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
https://multimedia.3m.com/mws/media/2683161O/3m-2025-nonfinancial-metrics.xlsx
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GRI 404 Training and education 2016 

3-3 Management of material topics Our employees Our employees webpage 

404-1 Average hours of training per year per employee Our employees 

404-2 Programs for upgrading employee skills and transition 
assistance program 

Our employees 

404-3 Percentage of employees receiving regular performance and 
career development reviews 

Our employees 

GRI 405 Diversity and equal opportunity 2016 

3-3 Management of material topics Our employees People and Community 

405-1 Diversity of governance bodies and employees Corporate governance 
Our employees 

People and Community 

405-2 Ratio of basic salary and remuneration of women to men Our employees 

GRI 406 Non-discrimination 2016 

3-3 Management of material topics Human rights People and Community 

406-1 Incidents of discrimination and corrective actions taken See Integrity and compliance for information on the mechanism we use to address and resolve any 
concerns. Significant instances of alleged noncompliance with laws and regulations, if any, would be 
discussed in our Annual Report on Form 10-K, Item 8 – Note 17: Commitments and Contingencies. 

GRI 407 Freedom of association and collective bargaining 2016 

3-3 Management of material topics Supplier Responsibility Code 
Human rights 

Suppliers 

407-1 Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk 

Supplier Responsibility Code 
Human rights 

Suppliers 

GRI 408 Child labor 2016 

3-3 Management of material topics Supplier Responsibility Code 
Human rights 

Suppliers 

408-1 Operations and suppliers at significant risk for incidents of child labor Human rights 
Suppliers 

Supplier Responsibility Code 

GRI 409 Forced or compulsory labor 2016 

3-3 Management of material topics Supplier Responsibility Code 
Human rights 

Suppliers 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://www.3m.com/3M/en_US/sustainability-us/our-workplace/our-employees/
https://www.3m.com/3M/en_US/about-3m/people-community/
https://www.3m.com/3M/en_US/about-3m/people-community/
https://www.3m.com/3M/en_US/about-3m/people-community/
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
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409-1 Operations and suppliers at significant risk for incidents of forced 
or compulsory labor 

Supplier Responsibility Code 
Human rights 

Suppliers 

GRI 410 Security practices 2016 

3-3 Management of material topics Human rights webpage Environment, health, and safety webpage 

410-1 Security personnel trained in human rights policies or procedures Human rights webpage 

GRI 411 Rights of Indigenous peoples 2016 

3-3 Management of material topics Supplier Responsibility Code 
Human rights 

Suppliers 

411-1 Incidents of violations involving rights of Indigenous peoples We are not aware of any incidents reported to the Ethics & Compliance Department related to the 
rights of Indigenous peoples in 2025. 

GRI 413 Local communities 2016 

3-3 Management of material topics Circularity 
Communities 
Environment, health, and safety 

Human rights 
Suppliers 
People and Community 

413-1 Operations with local community engagement, impact assessments, 
and development programs 

Circularity 
Communities 
Integrity and compliance 
Customer-inspired innovation 

Environment, health, and safety 
Human rights 
Our approach to sustainability 
Suppliers 

413-2 Operations with significant actual and potential negative impacts on 
local communities 

Circularity 
Climate 
Integrity and compliance 
Corporate governance 

Environment, health, and safety 
Human rights 
Suppliers 

GRI 414 Supplier social assessment 2016 

3-3 Management of material topics Suppliers 

414-1 New suppliers that were screened using social criteria Suppliers Suppliers webpage 

414-2 Negative social impacts in the supply chain and actions taken Suppliers 

GRI 415 Public policy 2016 

3-3 Management of material topics Corporate governance webpage 

415-1 Political contributions Corporate governance Lobbying and Political Activities Governance 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/sustainability-us/governance/human-rights/
https://www.3m.com/3M/en_US/sustainability-us/our-workplace/ehs/
https://www.3m.com/3M/en_US/sustainability-us/governance/human-rights/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://www.3m.com/3M/en_US/about-3m/people-community/
https://www.3m.com/3M/en_US/sustainability-us/governance/suppliers/
https://www.3m.com/3M/en_US/sustainability-us/governance/corporate-governance/
https://d1io3yog0oux5.cloudfront.net/_db8e10b4b38ebf47841404614948c933/3m/db/3209/29940/file/01+-+Lobbying+and+Political+Activities+Governance+%28February+2025%29.pdf
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GRI 416 Customer health and safety 2016 

3-3 Management of material topics Innovation management 
Innovation management webpage 

Customer-inspired innovation 

416-1 Assessment of the health and safety impacts of product and 
service categories 

Innovation management Innovation management webpage 

416-2 Incidents of noncompliance concerning the health and safety 
impacts of products and services 

Significant instances of alleged noncompliance with laws and regulations, if any, would be discussed 
in our Annual Report on Form 10-K, Item 8 – Note 17: Commitments and Contingencies. 

GRI 417 Marketing and labeling 2016 

3-3 Management of material topics Innovation management 

417-1 Requirements for product and service information and labeling Innovation management 

417-2 Incidents of noncompliance concerning product and service 
information and labeling 

Significant instances of alleged noncompliance with laws and regulations, if any, would be discussed 
in our Annual Report on Form 10-K, Item 8 – Note 17: Commitments and Contingencies. 

417-3 Incidents of noncompliance concerning marketing communications Significant instances of alleged noncompliance with laws and regulations, if any, would be discussed 
in our Annual Report on Form 10-K, Item 8 – Note 17: Commitments and Contingencies. 

GRI 418 Customer privacy 2016 

3-3 Management of material topics 3M Global Privacy Statement Environment, health, and safety 

418-1 Substantiated complaints concerning breaches of customer privacy 
and losses of customer data 

Significant instances of alleged noncompliance with laws and regulations, if any, would be discussed 
in our Annual Report on Form 10-K, Item 8 – Note 17: Commitments and Contingencies. 

1. The items referenced in our response include information relevant to understanding the GRI disclosure topic. Where our response omits information specified by the applicable GRI standard, it is because we have determined the omitted 
information is either confidential or not material to understanding the GRI disclosure topic. 

https://www.3m.com/3M/en_US/sustainability-us/governance/innovation-management/
https://www.3m.com/3M/en_US/sustainability-us/governance/innovation-management/
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
https://www.3m.com/3M/en_US/company-us/privacy-policy/
https://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
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