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[When 3M identifies an issue with a supplier's material or service, 3M sends a SCAR (Supplier Corrective Action Request) to the Supplier i where appropriate and a problem investigation in arder to minimize risk for
both 3M and the Supplier. Today, 3M is sending a SCAR to your company. Please follow these instructions to review and respond by the due dates identified in the SCAR.

Please review the SCAR and complete the following actions. —
Acknowledge your initial review of the SCAR. (due date 8 de August de 2024)

Immediately contain any material affected, both material at your site as well as material in transit or at your SM| warehouse.
Investigate the Root (underlying) Cause of the problem.

(Work

ith your team to determine a Corrective Action Plan

— Y TSAV—PETLETFNIEESLENT IS Ay

Ensure that you and your team have investigated error-proofing actions that will prevent recurrence.

[ Where i and document ive action in other areas (other equipment or locations) to prevent occurrence.

If you are not the proper person in your organization to respond, please reassign the SCAR to the correct person inside the SCAR.

Thank you for your timely help.

‘\\\~u/7§7UV9LTSCAR§”?<ﬁéu
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[When 3M identifies an issue with a supplier’s material or service, 3M sends a SCAR (Supplier Corrective Action Request) to the Supplier requesting containment where appropriate and a problem investigation in order to minimize risk for
both 3M and the Supplier. Today, 3M is sending a SCAR to your company. Please follow these instructions to review and respond by the due dates identified in the SCAR.

Please review the SCAR and complete the following actions.

IAcknowledge your initial review of the SCAR. (due date August 8, 2024)

Immediately contain any material affected, both material at your site as well as material in transit or at your SMl warehouse.
Investigate the Root (underlying) Cause of the problem.

[Work with your team to determine a Corrective Action Plan.

Ensure that you and your team have investigated error-proofing actions that will prevent recurrence.

[Where i i and corrective action in other areas (other equipment or locations) to prevent occurrence.

Be aware that you have been identified as an Automotive/Aerospace supplier for this SCAR. I his SCAR requires urgent actiol cludins a 24-hour acknuwledﬁemﬁnt of receipt and Containment of material related to this SCAI I

If you are not the proper person in your organization to respond, please reassign the SCAR to the correct person inside the SCAR.

[Thank you for your timely help.

LINK to the SCAR: NC-000092
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Credit Request GREEER) [CRE T 50 ESMERELTLZEL
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v Credit Request

FTRTOFIEMNTETL, AEINRESNDE. BMOSCARF —F—(F, $ TS5/ —h' CA FHEFIRELI-CEEEHM
THBEFA—IEZEL. SMOSCARA —F—[FEHEZRRETERTILENHYET,
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SM®MDSCARF —F—I(Zf@<+—JL

- RERBRZRETHE.BMOSCARF —F—IZ AENETL, REREHEARESNI=CE
TBHT BDA—ILDEEFT
© ZD®.3MDSCARF —F— W BEHBIHEZHERL . AREFEELES,

Sandbox: Approval Request for Root Cause and Corrective Action Plan - SCAR NC-000450

Dear CQ Support,

supplier |G - <ubmitted their Root Cause and Corrective Action Plan concerning SCAR NC-

000450

Please review these entries and provide approval. If approval cannot be provided, please deny your approval, and provide additional required
details to assist the supplier in their additional investigation.

LINK to the SCAR : NC-000450

=4 View original email
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T—BEENEEEL. S TSAV—ICBRHAERDDOITEYRS ZEMNTEEY,

© WISAV—FEHEZREL. BUGHERHET K. SCARARRLUREHEHBEEHRET SN
ROoNFET,

sandbox: Denial of the Root Cause and Corrective Action Plan - 3M SCAR NC-000450

™M @mmm.com> 4 " |8 3E | e
To: Thu 2024-05-30 11:45 AM

vea
3M has denied your Root Cause and Corrective Action Plan concerning SCAR NC-000450.

Please review 3M's feedback in the SCAR and investigate further at your facility. If you have additional questions concerning this denial,
please use the chat feature in the CQ App to request further information or a meeting with 3M.

Thank you for your timely help.

LINK to the SCAR : NC-00045¢
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SMMWEFELT=IGEE - YT SAVARITERDA—)L

Sandbox: Approval of the Root Cause and Corrective Action Plan - 3M SCAR NC-000450

£s) CQ Support<{0466b05.netorgft2728607.onmicrosoft.com@amer.teams.ms> D

To:

Dear [

3M has approved your Root Cause and Corrective Action Plan concerning SCAR NC-000450.
Please review the SCAR and complete the following actions within the next 30 days.
Implement your proposed Corrective Action Plan

Document the Implementation Date in the SCAR. This would be the date that your company completed the corrective actions that were
documented in this SCAR.

Thank you for your timely help.

LINK to the SCAR : NC-000450

g
a

Reply > Forw
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Submit Implementation

Supplier Second Response
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> SCAR Cost Details
> Material Disposition (Initial)
> Material Disposition (Secondary)

» Credit Request
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SCARNYO—XLI=5HE - YT A VNZTEREA—IL

From: mmm.com>

Sent: Thursday, July 25, 2024 4:21 PM

To:

Subject: [EXTERNAL] Sandbox: Closure Notification for 3M SCAR NC-000012

WARNING: This email is not from 3M. If you are not expecting an email from this sender, do not click on links or open attachments and report it using the Report Phish button.

Oeor I

3M has now closed SCAR NC-000012
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