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For Current & Prospective Suppliers | 3M Supplier Direct

© hecount 3M

Sign in to your 3M account

Welcome to Supplier Direct
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[When 3M identifies an issue with a supplier's material or service, 3M sends a SCAR (Supplier Corrective Action Request) to the Supplier i where appropriate and a problem investigation in arder to minimize risk for
both 3M and the Supplier. Today, 3M is sending a SCAR to your company. Please follow these instructions to review and respond by the due dates identified in the SCAR.

Please review the SCAR and complete the following actions. —
Acknowledge your initial review of the SCAR. (due date 8 de August de 2024)

Immediately contain any material affected, both material at your site as well as material in transit or at your SM| warehouse.
Investigate the Root (underlying) Cause of the problem.

[Work with your team to determine a Corrective Action Plan. - 'ﬁ%}f{ﬁﬂ\ﬁﬁ%?ﬁﬁkﬂ’\] ?%ij]
Ensure that you and your team have investigated error-proofing actions that will prevent recurrence.

[ Where i and document ive action in other areas (other equipment or locations) to prevent occurrence.

If you are not the proper person in your organization to respond, please reassign the SCAR to the correct person inside the SCAR.

Thank you for your timely help.

LINK to the SCAR : NC-000093 \
B EIEEBSCAR

X LSCARW D ECE| SR/A TR, BORIEIAVE FHERE =B, BT INEEIHBERI
MRIEES AR FIMAMNIEN SR, FAERRERM T ZSCARMIGEE,
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[When 3M identifies an issue with a supplier’s material or service, 3M sends a SCAR (Supplier Corrective Action Request) to the Supplier requesting containment where appropriate and a problem investigation in order to minimize risk for
both 3M and the Supplier. Today, 3M is sending a SCAR to your company. Please follow these instructions to review and respond by the due dates identified in the SCAR.

Please review the SCAR and complete the following actions.

IAcknowledge your initial review of the SCAR. (due date August 8, 2024)

Immediately contain any material affected, both material at your site as well as material in transit or at your SMl warehouse.
Investigate the Root (underlying) Cause of the problem,

[Work with your team to determine a Corrective Action Plan.

Ensure that you and your team have investigated error-proofing actions that will prevent recurrence.

[Where i i and corrective action in other areas (other equipment or locations) to prevent occurrence.

Be aware that you have been identified as an Automotive/Aerospace supplier for this SCAR. I his SCAR requires urgent action, including a 24-hour acknuwledﬁement of receipt and Containment of material related to this SCAR. I

If you are not the proper person in your organization to respond, please reassign the SCAR to the correct person inside the SCAR.

[Thank you for your timely help.

LINK to the SCAR : NC-000082

RXE—H 5 E—KLIAT R IFEFRMUNETFEM, BEXKOMTHhRABERRE
2178, BATESAE/MEBMRI/HLEHER-BiLFE24/ NI EEMERL
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SCAR e/ 6 €Q Support Support SCAR Open CQ Supplier

ent SCAR Verification Closed

BEXEEAIN

Details Files

T .

ment/Containment

I NCloads(4)

NC Load v | sKU v al Description v | Quantity Affected  ~ | Inventory UOM v | PONumber ~
NCL-000017 BT-30 STRETCHHOSE 1.280 EA - Activity Lt
NCL-000013 BT-30 STRETCH HOSE 1280 EA -
NCL-00001% PIEG HELMET ATTAC EA v
Filters: All time » All activities » All types %
1-00002 PAEG HELMET ATTAC A v N
NELO0020 EGRELMET AT B Refresh o ExpandAll & View Al
View All ~ Upcoming & Overdue

B—NMTHEHRE LS NEERE ——AESCARNFFIAETI R, BEFIN/EEEZ

.




Acknowledgement/Containment

- — BB E R A TERIRTS

— L2 BWIAEET

~

RRTFHIA/ BT

Example of containment summary expectation:

HEREFIA/ EEREN, MRIETANSER, RN TREE. BhHikk
HERABNRE, FRTEFHINLEFETHSCARNYTEE. ERINCEAE
B, FIHFINFIE TRV EEEFIC S . BSRBUEL ARG, Y
TRRNEHIR R R AILE . XAEREHN—BD, BRINFEBZXUNAZE,
MBRIRMNEEHE T A REMEL. Eflm. aEIRINELFEMNE AN
HEEMEL. TRFIAIESCEE, BHHEERTRA.
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EIG ST

. IBSCARFTA FEARIT IR M RLASCAR, ST MIZERIASCARM FI AT ERIB RS,
- BRELURRE RS, ST
- SCARFFEEBRIER IR BTG Ik O e
- —BHEHRERS, MIRT N HIES. »

Acknowledgement/Containment

MR (BHER)
BEROHTHE,
s DI BIR AR
. W (RMA) FFitfT
Example of containment summary expectation: m%%ﬁtfio {E{TIRIE
. - B IMEPHELERE T
oK NOK [ NOK [ NOK oK nok ¥EE’]POk L'?—TFL:—FE

Containment Summary:

N7

MRHFREY AN, FRAEELRERBRFTE—HS,
BEERMH \,L,\E']ﬁﬁl}\ﬂli%/l:,u !ZIIIFJ'J—?L:Z]XTJ-T Firi&, @,L{:fﬁ %?Ef \,dtﬁé
FIEM A, MREFERRK, NFEEFLREMEIFTN (RMA) FHRRER
JJjﬂmmn“3M%@@Mﬂﬁlﬁ@@mﬁﬁ MEMRHEEF I T IO
ZFE3M, NFBBEAEFPOLE LM . XFE3MIEEKI SR,
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Awaiting Sample

LEEBNNBERSRERBAERH FOBEH, NRREEESHHRG. &
SERRIE, RO ALRIESQVSR G BABE XM, AT, X RRE
ERREEERIRE XN ERBRRIT RIS BE, TIRRD, Swhyf R
TR k. RIA R VFETH SR R B R IML A BRI & HIEH
R, bR EEELRIEEH.
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© FRIATIEIE LA SCARK IR L R 7 = B3R N STl
© SEREMEMRKLTEERXNSCARTEERTTR), Sif24/NTHIMERFIELEE

Vv SCAR Details

Notify Sourcing

Not Checked

Is Sample Available?

Yes v

Safety Related
-

(

Not Checked

IATF Aerospace Related
-

Not Checked

o FREBNERE—KERTIA/ B AR ERR .
© AEMEMR/REMXOEHREMESRLZLHRNE.

REE. FIANFBEEMAAEIRASTER—— KRR A EA2——RBEXIE24/NHR
SR, WRIATIE . MRXNTBZEETHINEESERRN L AL, RES FHRER
BaER, HFEM. MFE&case, Hk—K; XNFHAM, F2Kk—K, BERE
ZOIX LR ERARS, F R ASERAR D),



SCAR 2l 1 H

™ NC Loads (4)

> Details SCAR #RiR, #Rfl, PEFHK, =HESD?

> Costpetails JREIERLA, BIINBR A K B E G Z A F1E

» scARDetals FrEREAH? HFRFXMi, EEREEFS
> Investigation Details 57 BIHEEIC 5; RMA or 3R B4 #

» Implementation Details 21 TF 38 A9 IEHE; TEAZAITRIA

BB IXEZIFTH S5SCAR
AXBHRER

REAFRT URFFE
B

TREETTHAEENE. BIEL

2R T ES
m%wﬁﬁbomﬁﬁﬁh

PNEB R IR EINEER,

EMEET SRR Z n[ﬁﬁo
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A ST ONE A 4t

BRIFELER

—BHRIRR T & AR R ARRIAE, FHEM T A EEE Y, EEET AR EERE N ERE
123 A3ME T R /

rj NC 000]6‘\ i + Foilow Acknowledge/Containment Submit Investigation Submit Implementation

SCAR 12/08/2024 0 €Q Support Support SCAR Open Test CQ Supplier

Details

I ncLoads()

NCLoad v | sKU v | Material D ! t v v | PO v
NCL000344 Activity
View All
Filters: All time  All activities » All types %
Refresh » ExpandAll & View Al
™ Upcoming & Overdue
v Details
> Pleas
ol You have a ask
demoopen 0
~ August 2024 This Month
- — —

—E'1/J\TI]%EJ‘LT7£$5FDI_'LE’J7FEZIKJ?Iiﬂ’i, FIRE T HUERRITY, BFESE
‘ RREGIMBETTRAZAALAE

_ N\
/\ ?::E

/J N
78N

I\\\




IR ESSE

[ r— Nonconformance
B NC-000010 <+ Follow
éEAR i 752}2@4 6 CQ_;U.PE.JQ.".T Support gCIAéODE‘ﬁ T‘e:st_CQ‘_.S;Jg;;\ie[.- )
Details Files Select File(s) to Upload
@ Files) New
File Name v
CQ_E3M_8D_Template
BN RM—8DIER, FERT U LEIRE CHISDRE,
5Why_kﬁ'ﬁij»ﬁﬁ :F'L/\ﬁHEZI:E-EI]I/E\' View All ’

LEAHRZIFER, &7t hn_)\fc#uﬁ ﬁlﬂ‘c#?ﬁﬁs‘z?ﬂt#ﬂéi
SCARIEZ, —LESCARERTEAI8D, 7iXLL|s —/N8DAEMR-1EF]
FFiEMR, ERE, REIENXH, REE tﬁ#ﬁUﬁuBﬁﬁnf&#HHﬂ% il
RRAEIR ?H%W*BEFHE’JXFF tbans why, EEESEABTFIRIARAERL
T, {RTIUEXE FEXEH,
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o HNESAESCARKIZL MY FZ ARINTEHRNRZEE, HETREFAZBHEINTHERR (FutttmEhs
B RFB,

Submit Investigation
e | perensgnaSRiniE FEMO R 0ER |
] [ )
\ 7 o 7
o | ROMIRAERE - FEBEMARERN? |
p— | Mok AR AR R A &2 AT NE? |
[ T e |

3MAE B HAEKESCARIF10D TEH R FANRZMANAAEIRE, MRFE,
WEREH RPN TERREBARFER S XUFE—MREEE L
B, BREZMMEXADEBMEAZEIANNES, T EFFX LR RE AR,
DIMBRBAMNOHREF XS Bk, REENBEERNEE, FRHERR
PRARAL-CE XAREBMBHHFAIMHETHELR. ETXR, FHHEAZE
EEMNRARRR-ATELXENRARR, AEREECNNRAERE?
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o MYBDAESCARZIZGHN HZ BRI TEENRZIFE, SFAERIHRZBRIOCNIIEER (BUtHRELL

Submit Investigation

Supplier Initial Response

%

o | AR TFEAN T AT AERSRE |

iy | 2 E MR A F R A AR AR EREBRNE |
IR, RN SE e Y IEFETETH ISR R A SR AENRE, IARRTT
A

Cht RLE 2 IE4E TR IT WK AR R B AT & 09 R A
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BB ELEE

o MYBDAESCARRIZGHE HZ BRI TERRRZIFE, SFERIFERZARIOCNIEER (FUutHREhk
HE) R"ZIFE.

Submit Investigation

Supplier Initial Response

| QA MARAE S HERNCER R R A TTRE MRS AR . INRIATFEIAS, {RATAFICHSER), MBREE
BN AERBEER, HHSZE RN ERITH.

3> Material Disposition {Initia

3 Credit Request

e XMATEHRETERRREARASNEMBT (BEHMbLA) ° WREZXHE, WEZ
FECATTBE LAY R E AL 7T SKHICA, IBARIC A B, FHEHE KMl 2 IE AP A &
G .

Bt R KX TR RE . MEMARMLEHEXAISCARZE LA ——FR

IR ERE R IUE BRI TR T RERER & & 8 o] 8B M (640, R REFE—
JTITCETHE T NEFL) A SRR MBI 56, MERAR AT AR RE B S AR (e R 0]

UL R R ICE ROUBERZHATE AR L. M/ LEERER

MNEEATEEESEEMMALRE, MRE, HEHEEESHNIZAX LT

%ﬁﬁ? th5h, FEERARM Y EIET R AR MRROZZA R R B s = £ %

M)
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REMOBE—SERBEAREAREER. NRBHHNOIFE; BE— HHE.
PR RBLEAREREER

o RH-RHRMA/BRIEN St

o EHA-HBHMRMABRHE 24

o B-BEME

o MRMEIFERE, WERENHHAREE, FNFEALIARVARNER TREMETEL———ERT
SR, ERERHPOLR LR TE4A3M,

v Credit Request

—BRELRIFRRAERE, SCARFTAERBRE —HBE TR, RAHNBERIHCAITY, SCARFTEER
BEAMAESIBLEIZIT, :

RIBNFENEEN—ED, BEBENFERNBEENERE. MRERSM
ZRMEH, IFIRICYES, WRFEROME, HREROMEHINE, WRF

WEMEL FRERRHRNS, FRUCNBERNESE, MRELTERE
FrERMER, EFRARBoRR, BRERC EHPER", FREERENA

FAEMNER. MRELER, BIRICNO, FiEPBEATARNALN S IEIEEE
KIBRXWMEZELRT.
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IR 25 SCARFT B &

« —BHEREXEHNIFAE, SCARFTEERRE—HE TR, REMNEETHNBAEIRZT Y
IEHEREIT
* SCARPTEEMERHEEMNITYHAETIELE.

Sandbox: Approval Request for Root Cause and Corrective Action Plan - SCAR NC-000450

Dear CQ Support,

supplier |G - <ubmitted their Root Cause and Corrective Action Plan concerning SCAR NC-

000450

Please review these entries and provide approval. If approval cannot be provided, please deny your approval, and provide additional required
details to assist the supplier in their additional investigation.
LINK to the SCAR: NC-000450

=4 View original email

—BERENIEE, SCARFTAE Z RIS —H B Fiif, REMNEE THES
FIRR T AU X, SCARFTE ZEE R REENIT I FHUESIELE.
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GASRHFEZE — SCAR B = L E Bl 4
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sandbox: Denial of the Root Cause and Corrective Action Plan - 3M SCAR NC-000450

™ @mmm.com> D & ¥ | 4 3 S
Toi Thu 2024-05-30 11:45 AM

vea
3M has denied your Root Cause and Corrective Action Plan concerning SCAR NC-000450.

Please review 3M's feedback in the SCAR and investigate further at your facility. If you have additional questions concerning this denial,
please use the chat feature in the CQ App to request further information or a meeting with 3M.

Thank you for your timely help.

LINK to the SCAR : NC-00045¢
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Dear [

documented in this SCAR.
Thank you for your timely help.

LINK to the SCAR : NC-000450

Reply > Forward

Sandbox: Approval of the Root Cause and Corrective Action Plan - 3M SCAR NC-000450

€s) CQ Support<f0466b05.netorgft2728607.onmicrosoft com@amer.teams.ms>

3M has approved your Root Cause and Corrective Action Plan concerning SCAR NC-000450.
Please review the SCAR and complete the following actions within the next 30 days.
Implement your proposed Corrective Action Plan

Document the Implementation Date in the SCAR. This would be the date that your company completed the corrective actions that were

LSCARFTH FEEHEIRIARAKIR
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R ETEHTRFRER, (RGBT E T HRAIL
G IRAVIETR, RO AR HITIREY

37



v Details

SCAR Implement
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Submit Implementation

Supplier Second Response

cotes @

]

> SCAR Cost Details
> Material Disposition (Initial)
> Material Disposition (Secondary)

» Credit Request
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SCARFYZK [7]

From: mmm.com>

Sent: Thursday, July 25, 2024 4:21 PM

To:

Subject: [EXTERNAL] Sandbox: Closure Notification for 3M SCAR NC-000012

WARNING: This email is not from 3M. If you are not expecting an email from this sender, do not click on links or open attachments and report it using the Report Phish button.

Oeor I

3M has now closed SCAR NC-000012
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