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Supply Chain Operations 

 

SNC POA/ASN Issues 
Basic Troubleshooting Procedures 
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Introduction  
 
As soon as PO is transmitted to the vendor, the vendor is expected to execute following 
processes: 
 

1. Publish Purchase Order Acknowledgement (POA) 
2. Manufacture the Goods 
3. Publish Advanced Shipping Notification (ASN) 

 

 
 
 
There are different issues around POA and ASN posting in SNC.  
 
This document aims to provide guidance to Vendors in case they encounter errors in doing 
transactions. 
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Section 1. SNC Known Issues and Resolution 
 
 
Purchase Order Acknowledgement (POA) 
 
 

Issue Root-Cause Solution/Workaround 

PO Confirmation was removed This happens if: 

 

3M made changes on the IBD 

3M made changes on the PO 

There are component discrepancies 
between SNC and ECC 

Re-confirm the PO.  

See Section 3 below on how to reconfirm 

 

Important Note:  

Please make sure that POA was published 
correctly. We SHOULD NOT be publishing 
POA with 0 quantity.  

Please see Section 3 on how to post POA. 

 
 

No Component available PO was transmitted to SNC while there’s 
an on going system maintenance.  

 

Contact the buyer to repeat output the PO. 

No Component available Vendor does split delivery. Full 
component quantity was consumed in 
the system on first delivery. 

Adjust the quantity of the components on the 
first Confirmed Line.  

Click the 2nd Confirmed Line  

Click Copy Components. 

 

If above steps will not work, manually add the 
components on the 2nd confirmed line. 

Component Consumption on 3M system 
is different from what is showing on SNC 

There was an on going system 
maintenance when the POA was 
published.  

 

Vendor clicked the Save button instead 
of Publish.  

 

POA was not correctly approved when it 
was routed for manual approval. 

 

Vendor to republish the POA: Click Change > 
Click Publish 

Unable to click the Confirm Button Confirmation Control Key (CCK) of the 
PO was incorrect 

Contact the Buyer to update the CCK on the 
PO 

Error Message: Batch Number is invalid Batch was manually entered Please select the Batch ID’s available on the 
look up screen 
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Advanced Shipping Notification (ASN)/Inbound Delivery (IBD)  
 
 

Issue Root-Cause Solution/Workaround 

Unable to create ASN against the 
remaining quantity 

PO status is already Delivery Completed. 

 

Once the vendor has delivered the 
quantity at least within under-delivery 
tolerance, the program flags the PO as 
delivery completed. 

Email Buyer and eCommerce Team to re-
open the PO. 

IBD picked up incorrect Batch ID Vendor confirmed the POA for split 
delivery. Delivery Date of first delivery 
and 2nd delivery was the same. 

Update the Delivery Date of the Confirmed 
Line. 

For Split Delivery scenario. Steps: 

Create 2 confirmed lines 

Update the quantity to be delivered per 
schedule 

Update the delivery date based on actual 
delivery date 

Click Copy Components 

Publish 

Error: No sufficient stock for component The affected component doesn’t have 
enough inventory in the system. 

Check quantity consumption on POA. If 
incorrect, kindly update. 

 

If consumption is correct, contact SubCon 
Super User to verify the inventory on 3M 
system. 

GR Quantity is different from ASN 
Quantity 

The vendor created ASN > Canceled the 
ASN > Created new ASN with different 
quantity 

If there’s a succeeding IBD, it has to be 
manually entered in ECC.  

 

Moving forward, kindly reject the IBD on 
SimpLEX or ask the buyer to cancel the IBD 
before creating new ASN. 

Error: status of ASN header would be 
"Invalid" 

POA status is either Delivery Completed 
or Manual Approval Required 

Contact eCommerce to reopen the PO or 
Buyer to approve the PO. 

IBD is not created after ASN ASN Status is not Publish Open ASN > Click Publish 

IBD is not created after ASN ASN IDOC was in error If ASN Status is Published > contact buyer > 
Ask them to check the IDOC status 
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Section 2. Steps to follow in creating POA 
 
 

Steps Details 

Initial POA (First 
POA) 

This is when the vendor publishes POA initially to notify 3M that they’ve 
received the PO and the details are correct. 

Click the Change 
Button 

 

Click the Confirm 
Button 

 

Note: If you’re 
processing 
Normal PO, SKIP 
this step. Proceed 
to the next step. 
 
If you’re 
processing a 
SubCon PO, 
FOLLOW this 
step. 
 
 
 

Highlight the Confirmed Line 
 

 
 
Click Copy Components 
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Steps Details 

Components should appear: 
 

 

Click Publish 

 

Click Yes 
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Steps Details 

Published 
Successfully 
message should 
appear 
 
Note: Please be 
mindful that you 
click the Publish 
button instead of 
Save. 

 

Important Notes: Double Check first the following before sending initial POA: 
 
Quantity 
Delivery Date 
Price 
 
If there are changes on Item quantity, ALWAYS click the Copy Components 
Button next to update the Component quantity. 
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POA Update 
(Second POA) 

After manufacturing the Finished Products, vendor has to update the POA if 
there are changes on the quantity, delivery schedule – full delivery or partial 
delivery, etc. 
 
In the case of SubCon PO, the Subcon vendor needs to also update the 
components based on actual component consumption. 

Click the change 
button 

 

Highlight the 
Confirmed Line 

 

Note: If you’re 
processing 
Normal PO, SKIP 
this step. Proceed 
to the next step. 
 
If you’re 
processing a 
SubCon PO, 
FOLLOW this 
step. 
 

Go to Component Lines 
 
Important: DO NOT DELETE the original components right away. If you 
need to add lines, click ADD first 
 

 
 
The New Line should be added at the bottom of the screen with new 
Component ID: 
 

 
 
You may add the component on the new Component ID 
Update the quantity and Batch ID: 
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If there are items you need to delete 
Highlight the line: 
 

 
 
Click Delete Components Button 
 

 
 
Click on Yes 
 

 
 
The unnecessary line should be removed 
New line should be assigned to new Component ID: 
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Click Publish 

 

Click Yes 

 

Published 
Successfully 

 

Important Notes: For Partial Deliveries: 
 

1. The vendor should be creating two Confirmed Lines (click Confirm 
Button twice) 
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2. The Delivery Date should be updated based on actual delivery date 
(they should not be on the same day and time. If it will be delivered 
on the same time, the time should be updated) 

3. The ASN should be created against the earliest Confirmed Line. 
There will be an error on Consumption Reporting if the ASN is not 
posted in chronological order 

 
 
  
Section 3. Steps to Reconfirm PO 
 
 

Steps Details 

Click Change 

 
Under PO Items > 
Click Confirm > 
Confirmed Line 
Should Appear 
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Steps Details 

Note: If you’re 
processing 
Normal PO, SKIP 
this step. Proceed 
to the next step. 
 
If you’re 
processing a 
SubCon PO, 
FOLLOW this 
step. 
 
 

Highlight the Confirmed Line 
 

 
 
Click Copy Components 
Update the components accordingly 
 

 
 
Note: If there are multiple confirmed lines, do this step to the other Confirmed 
Lines 

Click Publish 
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