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Meet the speakers

Jason Helgerson

Panelist
Chief Executive Officer

Helgerson Solutions
Group

Former Medicaid
Director of Wisconsin
and New York State
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Trisha Schell-Guy

Panelist

Director or the Division
of Program
Development and
Management

New York Department
of Health, Office of
Health Insurance
Programs

Lynette Rhodes

Panelist

Executive Director of
the Medical Assistance
Plans Division

Georgia Department of
Community Health
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Matthew Ferrara

Moderator
Regional Manager

3M Regulatory Affairs
and Payer Solutions
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Applied to Life."

New York Department of
Health’s Delivery System
Reform Incentive Payment
(DSRIP) Program

Jason Helgerson

Health Policy Executive Summit 2022
Solve problems. Establish strategy.



program: Health equity reform

Trisha Schell-Guy

Solve problems. Establish strategy.



New York's 1115 Waiver Demonstration Program: Health Equity

Reform

1115
Conceptual
Framework

S13.5 Billion over
5 Years

4 Goals

Building a More
Resilient, Flexible and
Integrated Delivery
Systemthat Reduces
Health Disparities,
Promotes Health
Equity, and Supports
the Delivery of Social
Care

Developing and
Strengthening
Supportive Housing
Services and
Alternatives for the
Homeless and Long-
Term Institutional

Populations

Redesign and
Strengthen System
Capabilities to
Improve Quality,
Advance Health
Equity, and Address
Workforce
Shortages

Creating statewide
digital health and
telehealth
infrastructure

Department
of Health

NEW
YORK
STATE
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New York's 1115 Waiver Demonstration Program: Health Equity Reform

Proportion of Funding

SDHN | |HERO

—— — a% | | 2%
Criminal Justice '

6% .

'Workforce'
1%

“VBP
53%
'Safetv Net
. 11% |

ousin

13%
Newc | Department
FTATE | of Health
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New York's 1115 Waiver Demonstration Program: Health

Equity Reform
HERO Structural Diagram

r _________________
| HERO Governance/Board —composition
Award Agreement and Funding for I_ - LGTII"_EH"I_EI’ES f_UI"_EEICh EEI Elcfa_ntilas_s —_ = |
Regional Planning
> Operating Agreement or Bylaws
Size of award based on

Medicaid enrollment per
region

HERO Participation Agreements

! ‘
Provider Other
Agreements Stakeholders
(Members,
Workforce)

AT

Existing Model
Contract and

PMPM

Department
of Health

* Black Line =waiver contract—wor kflow and data sharing %EK
* Blue Line =non-waiver \contract—existing payment flow STATE
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New York's 1115 Waiver Demonstration Program: Health

Equity Reform
SDHN Structural Diagram

NYS DOH

(Funding) Regional SDHN

VBP Arrangements * Lead contracting entity
(Funding and * Funding to CBOs for services

Referrals) * Capacity Building
* Support and coordination of referrals
Other Partners * Data and reporting

(Funding and * CBO Support
Referrals) * Part of HERO

IT Referral and Data Platform

Department
of Health

NEW
YORK
STATE
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Lynette Rhodes

Health Policy Executive Summit 2022
Solve problems. Establish strategy. © 2022 3M. All rights reserved.



The mission of the Department of Community Health is to provide
access to affordable, quality health care to Georgians through
effective planning, purchasing, and oversight.

© 3M 2022. All Rights Reserved. 3M Confidential. w 10



Introduction

Current Priorities

Procurements

Provider Revalidation

© 3M 2022. All Rights Reserved. 3M Confidential. w 1



FY22 Budget

State Funds Budget by Program*

Pharmacy and Dental Boards,
0.04%

Healthcare Facility Regulation,
0.66%

Indigent Care Trust Fund, 0.88%

Low-Income Medicaid,
40.87% Health Care Access and Improvement,

0.50%

Departmental Administration and Program
Support,
2.13%

PeachCare,
1.91%

Aged, Blind and Disabled,
53.01%

© 3M 2022. All Rights Reserved. 3M Confidential. w 12



Enrollment Trends During the PHE

June 2022

2,684,731

’ Members
March 2021

2,334,119

, Members
March 2020

Public Health Emergency

2,115,439

Members

© 3M 2022. All Rights Reserved. 3M Confidential. w 13



Current Priorities

Reducing Maternal
Mortality and

Morbidity

COVID-19 Public

Health Emergency

Medicaid

Management
Information System

© 3M 2022. All Rights Reserved. 3M Confidential. w



Current Priorities

Value Based

Purchasing HCBS Spending Plan

Procurements

© 3M 2022. All Rights Reserved. 3M Confidential. w 15



Procurements

»Care Management Organization (CMO)

Georgia Families and Georgia Families 360°
»Pharmacy Benefit Manager

»Medicaid Management Information System (MMIS)

© 3M 2022. All Rights Reserved. 3M Confidential. m 16



Health Policy Executive Summit 2022
Solve problems. Establish strategy. © 2022 3M. All rights reserved.




