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About the
cover

The cover image of this 2022 Global Impact Report depicts an Xcel Energy
wind farm located in Pipestone, Minnesota. In 2019, 3M converted our global
headquarters — a 409-acre campus in Maplewood, Minnesota — to using
wind energy produced from this location. Since then, we have continued

to expand our wind and other renewable electricity sources as part of

our commitment to go 100% carbon neutral by 2050. For a full list of 3M
sites that were converted to 100% renewable electricity in 2021, see the

Climate and energy section.
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Global Impact
Reporting Hub

To increase transparency and
relevance for our employees,
customers, and shareholders, we
have introduced a new, web-based
reporting hub to supplement our
annual Global Impact Report.

Featuring a streamlined navigation,
this hub will provide a new level
of accessibility for our approach
to environmental, social, and
governance priorities and
commitments as we continue

to track progress toward our
ambitious goals.

Access the hub at
M.com/Globallmpact


http://3M.com/GlobalImpact
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A message from

Mike Roman

We use science to
strengthen health
care, empower
consumers, and
reshape the future
of transportation
and manufacturing

Who we are

How we work What we create

Throughout my 34 years at 3M, |
have been proud of the difference we
make. Our work is rooted in purpose
— unlocking the value of people,
science, and ideas to reimagine what
is possible and build what is next.

We use science to strengthen health
care, empower consumers, and
reshape the future of transportation
and manufacturing. These past

two years, we have helped lead the
response to COVID-19 and distributed
more than 4 billion respirators to
protect nurses, doctors, and first
responders, while helping accelerate
manufacturing of needed vaccines. At
the same time, we have stepped up
our efforts in environmental, social,
and governance (ESG), investing

in environmental stewardship and
advancing equity and inclusion in

our company and communities.

In combination, these efforts
demonstrate the societal value 3M
uniquely brings to the world.

About report

Every day, the extraordinary
people of 3M bring our purpose

to life. It is found in the ingenuity
of 3M employees like Steven Toh,
an engineer who pioneered an
innovative rooftop solar project

at our site in Tuas — one of the
largest projects of its kind in all

of Singapore. It’s found in the
leadership of L.C. Cartagena, a
crew director at our Aberdeen,
South Dakota site, whose team
broke multiple shift records and
produced more than 1 billion
respirators over the last two years.
It’s found in the boldness of Martin
Dittmar, an engineer at our site in
Wouppertal, Germany. Last July, after
their community was devastated
by a historic flood, Martin led a
crisis team that jumped into action,
shutting down operations to protect
lives — then, incredibly, rebuilding
the site in a matter of weeks, so they
could serve customers with critical
medical products.
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There are examples like these across
our enterprise. | want to thank our
95,000 employees — including the
50,000 people in our factories — for
living our purpose every day and for
their immense contributions to 3M.
Purpose drives our performance and
ensures we meet the expectations of
our stakeholders — which was evident
throughout last year.

Since 2020,
3M’s Aberdeen, South Dakota
site produced more than

1B

respirators ‘
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Strong 2021 driven by
market-leading businesses

In an uncertain environment, our
2021 performance demonstrated
the strength and resiliency of the

3M model. While managing through
global supply chain disruptions, we
stayed focused on our customers and
delivered another year of top-line
growth greater than the economies
we serve. Companywide, we posted
9% organic growth, which was broad-
based across our market-leading
businesses. We also saw margins of
21% and an 8% increase in earnings
per share — or a 14% increase on an
adjusted basis. We generated robust
free cash flow of $5.9 billion, with a
conversion rate of 99% — enabling
us to invest in the business, reduce
net debt by $1 billion and return $5.6
billion to our shareholders through
dividends and share repurchases.

Over the last three years, 3M has

returned $14 billion to shareholders, and
in February of 2022, we increased our
dividend for the 64th consecutive year.

Who we are

How we work ‘ What we create

Advancing commitments
to environmental, social,
and governance (ESG)

3M is a longtime leader in
environmental stewardship among
manufacturers, going back more

than 45 years to our groundbreaking
Pollution Prevention Pays program.

It is a value that matters deeply to
3M employees, to our stakeholders,
and to me personally. In 2021, we
advanced our leadership with a $1
billion commitment to achieve carbon
neutrality, reduce water use, improve
water quality, and reduce our use

of plastics. We have put forward
ambitious goals to bend the curve —
for example, a 20% water reduction
by 2025 and 50% carbon reduction by
2030 - while delivering on pledges to
make our factories and communities
more sustainable.

About report

20%

water reduction
by 2025 and

90%

carbon reduction
by 2030

We are on track to complete a

new water filtration system in our
Cordova, lllinois site by the end of
2022. In the past several months,

we have committed €125 million to
improve water quality at our site in
Zwijndrecht, Belgium. In Cottage
Grove, Minnesota, we have closed
our incinerator and partnered with a
leading disposal company to manage
our waste stream — reducing energy
use by 25% — while committing to
invest $165 million to improve water
quality and reduce water use.
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Beyond our operations, we have a
requirement that every new product
improve sustainability. Over the last
five years, 3M innovations have helped
our customers avoid more than 75
million tons of CO, emissions — from
glass bubbles that lighten the weight
of vehicles, to films that make homes
and electronics more efficient. Going
forward, we will continue to step

up our sustainability commitments,
including through new partnerships
like the Water Resilience Coalition and
ongoing support of the United Nations
Global Compact.
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For society, we are advancing
diversity, equity, and inclusion with a
pledge to double our representation of
underrepresented groups within 3M.
We are executing multiple programs to
make STEM education more available
— including new investments, new
scholarship programs, and new
partnerships like the United Negro
College Fund, supporting our goal

of 5 million STEM engagements by
2025. Our businesses have also made
commitments — Safety and Industrial
is focusing on access to skilled trades
— and we are increasing transparency
through an annual Diversity, Equity
and Inclusion Report with details on
our progress and metrics.

For governance, we continue to

act with unwavering integrity and
transparency — leading to an eighth
straight recognition by Ethisphere®
as one of the World’s Most Ethical
Companies® in 2021.

Increasingly, we live in a world where
litigation is impacting many industries
and companies, including 3M. For us,
the focus is on PFAS — specifically,
PFOA and PFOS — and Combat
Arms Version 2. We will continue to
vigorously defend our legal positions
based on science and our values. |
encourage you to see our SEC filings
for more details.

Building for long-term
growth and value creation

The foundation of 3M’s ability to
create unique and differentiated value
is our fundamental strengths: our

51 Technology Platforms, advanced
manufacturing, global capabilities,
and leading brands. At the same time,
we evolve and build on our foundation
through four strategic priorities, which
position us for long-term growth and
value creation: accelerating innovation,
actively managing our portfolio,
transforming our operating model with
new digital capabilities, and investing in
our people and culture.

We are innovating faster and
differently — implementing new
ways to virtually collaborate with
customers and partners — while
investing $3.6 billion in 2021 in the
combination of R&D and capital
expenditures. To make the most

of long-term opportunities, we are
prioritizing investments in large,
fast-growing areas aligned to global
trends like automotive technology,
home improvement, personal safety,
health care, and electronics. In

2021, we saw organic growth in our
automotive electrification platform
of 30% and our biopharma business
of 26%. With people spending more
time at home, we saw organic growth
in our home improvement business
of 12% last year — on top of 13%in
2020 — driven by iconic brands,
including our Command™ Damage-
Free Hanging Solutions and Filtrete™
Home Filters. To support increasing
demand for Command and Filtrete, we
are investing $500 million to expand
our operations in Clinton, Tennessee,
adding nearly 600 manufacturing jobs.

The world is changing rapidly, and
we will continue to capitalize on
opportunities across our businesses
that are sizable and significant.

The ongoing reshaping of our portfolio
is key to unlocking value for customers
and shareholders. Every day, we
challenge ourselves to allocate our
resources to the most attractive
opportunities while identifying
acquisitions and divestitures that shift
us to more attractive markets. In 2021,
we announced an agreement to divest
and combine our food safety business
with Neogen, creating a global leader
that is positioned to capture long-
term, profitable growth.

The world

is changing
rapidly, and we
will continue
to capitalize on
opportunities
across our
businesses that
are sizable and
significant


https://investors.3m.com/financials/sec-filings/default.aspx
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We are transforming 3M by accelerating
our digital capabilities and expanding
our use of data and analytics to
better serve customers and optimize
our supply chain operations. We

have moved more than 60% of our
enterprise data capacity to the cloud,
while simplifying business processes,
streamlining our operating model,

and deploying next-generation
cybersecurity tools to protect our assets.

All of this work is done by people at
3M who are powered by inclusion,
one of our core cultural values, and
inspired by our purpose. This shapes
our commitment to a more diverse
and equitable future, and everything
we do to help our people be at their
very best. Last year, we introduced
new employee work models rooted
in flexibility and trust — called

Work Your Way — while making
investments to support 3M employees’
health and well-being.

We are
transforming 3M
by accelerating our
digital capabilities
and expanding our
use of data and
analytics

How we work ‘ What we create ‘

Confident in our future

As | look across 3M, we have four
market-leading business groups
aligned to attractive end markets, with
big opportunities in front of them.
Together, they form an outstanding
portfolio — focused on growing
trends and leveraging the world-class
capabilities of 3M. We also have a
premier leadership team with deep
expertise and diverse experiences
from both inside and outside 3M.

We are building a stronger enterprise,
and | am confident we will continue
to grow our businesses, improve

our operational performance, and

live our purpose — delivering for

our customers, shareholders, and all
stakeholders who have placed their
trustin us.

Mike Roman
Chairman and CEO

About report
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A message from

How we work What we create

About report

Gayle Schueller

Whether it is our
environmental
goals, social
justice initiatives,
or governance
commitments, our
success is fueled
by our purpose

| had the good fortune to attend the
COP26 Climate Change Conference
in person in November 2021

in Glasgow. Bringing together
representatives from more than
140 countries and thousands

of companies, the conference
underlined three key ideas that drive
our sustainability strategy at 3M:
collaboration, urgency of action, and
sound science.

In every plenary session and hallway
discussion, people from around the
world shared a common perspective:
While it was good to be together in
person after so many months apart due
to the pandemic, we all have to do more
than just meet; we all must also act to
address the singular global challenge of
our time, and we cannot fail.

Since 2002, 3M has reduced
its carbon footprint by

75% 32

and we are approaching our goal of

LS

50% =
o

renewable electricity at all

global sites by 2025

3M 2022 Global Impact Report | #improvinglives

That same energy drives us at 3M to
act now to apply science to improve
lives and improve our planet. We are
not waiting: Since 2002, we have
reduced our carbon footprint by

75%. I’'m happy to say for the month
of December 2021, 3M’s operations
were powered by over 50% renewable
electricity. We’re on target to surpass
our 2025 annual renewable energy
goal two years ahead of schedule.
We’re also investing $1 billion over
20 years to accelerate air and water
stewardship and drive toward carbon
neutrality, and we’re implementing
new goals to reduce the company’s
use of plastics.

The COP26 Climate Change Conference was
held in Glasgow, Scotland, in November 2021.

4
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Whether it is our environmental goals,
social justice initiatives, or governance
commitments, our success is fueled
by our purpose: unlocking the

value of people, ideas, and science

to reimagine what’s possible.
Collaboration, urgency, and sound
science are the force multipliers of
our work.

Collaboration means first asking our
stakeholders a simple question: Where
is 3M’s opportunity to make the
biggest impact? Once we understand,
we act. Our businesses are using

their expertise to act on equity
commitments to improve health care,
upskill employees, increase access to
homeownership, and provide STEM
education opportunities.

We're also
investing $1 billion
over 20 years

to accelerate

air and water
stewardship and
implementing new
goals to reduce
the company’s use
of plastics

How we work What we create

We act with urgency. We proactively
take steps to engage and collaborate
to improve our capabilities. Since
introducing our environmental
commitments in early 2021, we have
moved quickly. At COP26, we entered
into a partnership with the United
Nations Framework Convention

on Climate Change (UNFCCC)

to advance the Paris Agreement

and United Nations Sustainable
Development Goals (UN SDGs) along
with other organizations. We joined
more than 20 other global companies
in investing in TPG Rise Climate, a
multi-billion dollar climate impact
investing fund that deploys mission-
driven capital at scale.

We worked with 16 other
organizations in founding the Global
Alliance for Sustainable Energy,
bringing together utilities and global
players in the solar photovoltaic and
wind value chains as well as sector
associations and innovation partners
with an aim to decarbonize the global
energy system in alignment with the
2030 agenda set out in the UN SDGs.

We joined the Water Resilience
Coalition, serving on the Leadership
Committee to help build a water
resilient world for our communities,
our ecosystems, our companies,

and the global economy. Beyond our
environmental commitments and
collaborations, we made progress in
our social justice efforts, distributing
funds, creating scholarships, and
investing in our goal to deliver 5
million STEM experiences by 2025.

About report

Everything we do is guided by sound
science. At our heart, we are a science
company, led by people who believe
science can solve the world’s biggest
challenges. When we planned our
environmental goals, we mapped out
a path guided by math, so that not
only would we know where we were
going, but would be able to clearly
demonstrate, year after year, exactly
how we would get there. We want to
go beyond making commitments. We
want to show our progress.

3M 2022 Global Impact Report | #improvinglives « 9

Our Global Impact Report is not only
our report card but our roadmap. Join
us on our journey, share your ideas on
where we are succeeding and where
we can improve, and above all, be our
partners in imagining and delivering a
better world for everyone.

Gayle Schueller
Senior Vice President and
Chief Sustainability Officer
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Site spotlights
Itapetininga, Brazil
Perth, Canada
Seefeld, Germany

Yamagata, Japan




Who we are How we work What we create

ﬁ Site spotlights ‘

tapetininga,
Brazil

3M site spotlight

3M’s Itapetininga

site tripled respirator
production while
advancing sustainability
initiatives.

In the Séo Paulo State of Brazil lies
3M’s Itapetininga site, originally
founded in 1984 and now employing
750 people. As the COVID-19
pandemic reached a critical point,
the site ramped up production of 3M
respirators to help meet demand for
respiratory protection. The site also
produces masking and box sealing
tapes, personal care products, other
personal safety equipment, and
purification filters using a variety of
3M'’s core technologies.

About report
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While the challenge of increasing
respirator output was already
significant, doing so while also
meeting other production demands
and without losing sight of
sustainability initiatives required
careful planning and a strong focus on
new health and safety strategies.

Pandemic response

Helping meet respirator demand

for Brazil as well as the larger Latin
American region required a tripling

of production in a short period of

time — while using the same amount
of equipment. To achieve this, 3M’s
production, maintenance, and
engineering teams all came together
and utilized Lean Six Sigma and Agile
methodologies to drive priority projects.
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What we create ‘

Two key actions that helped promote
health and safety among employees
through this critical period during
the pandemic were the over 1,700
COVID-19 prevention trainings
executed by the site. This increased
focus on COVID-19-related safety
protocols, in conjunction with the
installation of a thermal scanner
installed at the main entrance of the
site to assure 100% of employees
were temperature monitored, helped
mitigate potential outbreaks among
the workers that might impact the
site’s productivity.

Since the start of the pandemic,
3M Brazil has donated 552,000
respirators and other health care
products to 35 public hospitals
throughout the country to help
protect doctors fighting COVID-19
in vulnerable communities — all of
which was made possible thanks to
3M ltapetininga.

Safety strategies

3M ltapetininga embraces 3M’s
corporate EHS Cultural Acceleration
Program — an engagement effort
that empowers employees to raise
concerns via our See and Act approach
with a specific focus on not only
solving issues but also promoting
broader team development at the
same time.

Additionally, the site also has a
designated Internal Committee

to Prevent Accidents (CIPA)

that develops interactive, virtual
campaigns aimed at improving hazard
awareness, hand hygiene, forklift
safety, COVID-19 infection prevention,
and more. They reached over 80%
participation among employees

and awarded those with the best
engagement levels.

Environmental focus

3M ltapetininga is ISO 14001 certified
for environmental management and
actively participates in 3M’s Pollution
Prevention Pays (3P) program, with
over 20 submitted projectsin a

span of just three years since the
implementation of a new tracking
system for the program.

Those projects include:

e Installation of water treatment
systems that leverage naturally
occurring processes to replace
chemical treatments with the
aim of eliminating corrosion or
encrustation in chilled process water

e Diversion of all waste generated in
the site’s production of earplugs to
co-processing facilities to reduce
average waste-to-landfill by 180
tons annually

e Exploration of new products made
from waste, including some in
collaboration with customers —
ranging from acoustic blankets
for flooring, anti-impact floors
for playgrounds or gyms, pillow
stuffing, and more

Education for a
better future

3M ltapetininga is committed to
positively impacting their community
through the work of the 3M Institute.
In partnership with lochpe Foundation
and Federal University of Parana,
they have implemented a workforce
development program called
FORMARE, where 3M employees
volunteer as instructors to train
economically disadvantaged young
people while they complete their high
school education.

The eight-month program gives
participants 600 hours of classes
spanning hands-on manufacturing,
computer skills, environmental,
health, and safety, Lean methodology,
Spanish, English, and more. Since
2020, the program has also been
adapted to a primarily virtual format
with limited in-person engagement.
Over 120 students have participated
since the program’s inception in 2015.
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Perth,

How we work What we create

Canada”

3M site spotlight

In Eastern Ontario,
3M’s Perth site finds
new ways to reduce
waste and manage
air emissions.

Located on the Tay River one hour
southwest of Ottawa is the town

of Perth, home to just under 6,000
people and the 3M Canada Perth

site since its founding in 1981. While
3M Perth consists of just two main
manufacturing buildings and around
400 employees, the site is responsible
for producing an impressive array of
non-woven abrasives and tapes.

From Scotch-Brite® pads, sponges,
floor scrubber discs, and automotive
discs, to box sealing tape, appliance
tape, bundling/reinforcing tape, lint
tape, and filament tape, the site
supplies both converted and finished
products to a variety of industries using
these 3M core technologies:

e Coating (hot melt)

e Converting

e Extruding

e Press, die cutting

3M Perth is certified to ISO 9001
(quality management), ISO 14001
(environmental management), and

3M’s enterprise level ISO 50001
(energy management) standard.

About report
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ﬁ Site spotlights ‘

Pollution
Prevention Pays

3M Perth received a 3M Exceptional
Project award as part of 3M’s Pollution
Prevention Pays (3P) program for
their work on effective treatment of
wastewater in their Scotch-Brite™ site.
The site began conducting studies in
2018 to develop proof of concept for
a new treatment technology to treat
waste from the on-site scrubber and
wastewater from several additional
processes. They considered and
eventually utilized the technology that
demonstrated the least environmental
impact, which included the use of
microorganisms to clean the water.
The project also reduced manual
handling time and labor, storage
space, and overall treatment cost,
demonstrating the 3M Perth site’s
commitment to finding innovative
ways to reduce their impact on the
environment in their community.

3M Perth reduced
the amount of waste
sent to the landfill by
more than

135K

metric tons of —,
landfill waste
in 2021 >

How we work ‘ What we create

Waste reduction
during COVID-19

The effects of the pandemic reached
virtually every industry, including
recycling. Prior to 2021, 3M Perth had
focused much of its waste reduction
activities on recycling, but with the
challenges of finding vendors in a
diminished market, they pivoted to

a new approach: waste to energy.

In February 2021, 3M Perth began
redirecting nearly 60% of its landfill
waste into a new process where it is
shredded, bulked, and then burned for
energy at a cement kiln. This resulted
in a total decrease of more than 135
metric tons of landfill waste in 2021.

In addition to these efforts, 3M

Perth is actively exploring expanded
capabilities to maximize the use of
raw materials within their processes in
alignment with 3M’s commitment to
Science for Circular.

About report ‘

Community support
and sponsorships

Despite its small size, Perth is a

town rich with community activities,
programs, and services which 3M
Perth is proud to support. Highlighted
organizations 3M Perth and its
employees supported through
donations and sponsorships in

2021 include:

e Lanark County Interval House and
Community Support, which offers
emergency and ongoing programs
to women and children living in or
escaping from domestic violence

3M 2022 Global Impact Report | #improvinglives
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Big Brothers Big Sisters of Canada,
which champions the health and
well-being of youth

Cornerstone Landing Lanark County,
which works to prevent, reduce,

and end youth homelessness in

the county

The Royal Canadian Legion
Poppy Fund for Remembrance
Day, supporting veterans and
their families through grants
and resources

Perth Chamber of Commerce
The Table Community Food Centre

Local schools, festivals, and
sports programs
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How we work What we create

Seefeld,
Germany-

3M site spotlight

3M’s Seefeld site
manufactures products
that help reduce waste
in dental offices —
while using less water.

For over 70 years, 3M’s Seefeld site and
sister Landsberg site have operated in
the south of Germany, not far outside
Munich. Today, the 3M sites employ
over 900 people in total, spanning roles
across manufacturing, research and
development, marketing and sales,
and quality and regulatory functions.

3M Seefeld primarily supports the
Health Care Business Group’s Oral
Care Solutions Division (OCSD). They
produce medical and pharmaceutical
products for dental and orthodontic
practitioners around the world,

leveraging core technologies, including:

e Injection molding
e Chemical production

e Compounding of pastes, powders,
and liquids

e Filling and packaging
e Pharmaceutical manufacturing and

packaging of sterile products

e Device manufacturing

The site is certified to ISO 13485
(medical devices), MDD 93/42/
EEC, EU 2017/745 (MDR), MDSAP,
and holds a GMP certificate for
pharmaceutical products.

About report

3M 2022 Global Impact Report | #improvinglives

<« 16 »



Who we are

ﬁ Site spotlights ‘

Reducing waste, one
tooth at a time

Automix systems have become

a popular option among dentists

for applying two-component resin
cements for a variety of dental
procedures. These convenient
syringes allow for an easy, fast,

and reliable mix — but they come

at a cost: today’s systems waste
approximately 0.35 grams of the
resin cement material and 1.7 grams
of plastic with each application. That
seemingly small amount of waste adds
up quickly for a product commonly
used all around the world. In fact, on
a global scale, it adds up to around 90
tons of waste every year.

New technology
allows dentists
to save

80%

resin cement waste and

90%

plastic waste
per application

How we work What we create

With this in mind, 3M Seefeld went
to work developing and producing

a new automix system that would
help reduce waste for the product
category. The new application
technology features a miniaturized
tip design (3M™ RelyX™ Universal
Micro Mixing Tip) that allows dentists
to eliminate 80% of the resin cement
waste and 50% of the plastic waste
per application compared to currently
available standard automix systems.

With a full portfolio of solutions
spanning prevention, direct restoration,
orthodontics, and indirect restoration,
3M Oral Care continues to explore
opportunities to drive waste reduction
through innovative product design.

Reusing process water

3M Seefeld is making a sustainability
impact not only through what they
make, but how they are making it. An
important sustainability practice in
the 3M Seefeld manufacturing site is
the use of locally sourced graywater
to perform their process cooling.
Depending on the temperature level
of the graywater before and after it
is used in the process, it is stored in a
local reservoir for further use on-site
for cooling. With the double usage
and buffering time, the site saves
247,000 cubic meters (or 65,300,000
gallons) of water annually.

About report

Building a diverse
workforce

With so many critical functions on-site,
spanning from R&D to manufacturing
and marketing, 3M Seefeld and
Landsberg recognize the need and
value of fostering a diverse workforce
with a variety of unique backgrounds
and perspectives. That’s why they
recruit talent both locally and from

all over the world to create
well-rounded teams.

3M 2022 Global Impact Report | #improvinglives
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Among their 900 employees, a total
of 28 different nationalities are
represented. This strong focus on
diversity and inclusivity is critical

to the innovation process. The
different cultures, nationalities, views,
and physical and mental abilities
represented encourage creativity and
provide better insight into the needs
of 3M’s customers, suppliers, sales
partners, and markets around

the world.
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Yamagat
Japan-

3M site spotlight

3M Yamagatais a
sprawling, 1.8 million sq.
ft. zero waste-to-landfill
manufacturing site with
a strong track record.

Since its founding in the early 1970s,
3M Yamagata has been building a
reputation for safety, quality, and

a customer-first focus. Several
expansions of the site over the years
have brought it to where it is today:
seven manufacturing sites and over
1,200 people supporting all four of
3M’s business groups, with the largest
being the Transportation & Electronics
Business Group.

3M Yamagata produces a variety of
tapes, films, and non-woven products
used in applications from traffic safety
and electronic displays to health care,
everyday home use, and more. Their
core technology capabilities include:

e Coating
e Compounding

e Converting

e Film making
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Environmental
achievements

As part of their commitment to
environmental stewardship, 3M
Yamagata is certified to ISO 14001
and is a zero waste-to-landfill location.
In addition, in 2021, they utilized a
variety of methodologies — Lean

Six Sigma (LSS), quality control
charts, a Gemba Kaizen continuous
improvement approach, and a Kaizen
suggestion system for employees

to share ideas with management —
all with the aim of improving their
process yields in alignment with
3M’s Sustainability Goals. As a

result of these activities, the site

was able to successfully reduce
waste in their processes and

remains committed to continuous
improvement through collaboration.

They embody
their goal

of “Everyone
reducing risk
every day” by
identifying any
potential risks
on a tier board
to be prioritized
and addressed

How we work ‘ What we create ‘

Prioritizing safety

Part of 3M Yamagata’s mission is to be
a global “super hub” for 3M, focused
on growth and efficiency with a
strong safety culture at the forefront.
They embody their goal of “Everyone
reducing risk every day” by identifying
any potential risks to be prioritized and
addressed and engaging employees
through our corporate EHS Culture
Acceleration model of See and Act.
They often reach more than 1,000
engagements per month across all
sites, enhancing opportunities to
reduce risk. These safety practices
contribute to fostering a robust, site-
wide safety culture.

COVID-19 response

As the global pandemic continues to
impose challenges in manufacturing
and production, 3M Yamagata

has found success in adopting

3M’s corporate EHS guidelines to
implement new standard safety
practices related to COVID-19,
protocols for all employees. Each
day, the site holds a meeting covering
critical topics related to COVID-19,
including approval processes for

site visitors, official trips, events,
employee health condition tracking,
and discussion of case studies to help
inform ongoing mitigation strategies.

About report ‘

Community
engagement & giving

Despite the ongoing challenges

of COVID-19, 3M Yamagata has
continued to engage with the local
community through giving, as well
as through a variety of events and
programs, including:

e 3M Visiting Wizards: For the
second year in a row, employees
and their families from 3M
Yamagata volunteered to participate
in a virtual version of the program
designed to encourage an interest in
STEM for young people. Activities
included Chromatography and
Science of Sounds.

e Sakuranbo Marathon: 3M
Yamagata was the main sponsor and
provided volunteers to Yamagata
Prefecture’s traditional annual

“Cherry Run” — a community event
highlighting the fruit the region is
best known for.

e Trash cleanup event: In April 2021,
29 employees from 3M Yamagata
gathered to clean up trash in the
local area, all while maintaining safe
physical distancing.

e Environment Week: Hosted in
Higashine City, this annual event
featured a 3M panel exhibition on
environmental initiatives and 3M
Yamagata donated Scotch-Brite®
products for the event.

e Other donations: 3M Yamagata also
donated traffic safety equipment to
alocal elementary school and 3M

surgical masks for vaccination clinics.

3M 2022 Global Impact Report | #improvinglives <« 19 »

In 2021, 3M
Yamagata utilized
a variety of
methodologies to
share ideas with
management —
all with the aim
of improving their
process yields

in alignment
with 3M’s
Sustainability
Goals
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Who we are

Advancing our impact

for the greater good

At 3M, sustainability is tied to shared
global needs. For the world to have a
sustainable future, many challenges
must be addressed, including

the limited availability of natural
resources, lack of access to education
and health care, inadequate food
supplies, rapid urbanization, stressed
water systems, and a global climate
crisis. In 2021, we continued to help
the world respond to COVID-19,
while managing the additional supply
chain and logistics challenges of the
COVID-19.

We understand that our impact, as
we improve our business, our planet,
and every life, can be far greater when
we collaborate with our customers,
communities, and governments.
From our highly collaborative work
environment to our community of
scientists and 51 core Technology
Platforms, we have the resources
and the desire to help make a real
difference in the world.

Sustainability is a core commitment
of 3M, and we recognize and
consistently seek opportunities to do
more. This is the story of how we are
doing it — setting aggressive goals,
incorporating sustainability into every
new 3M product, and using science
to make the world more sustainable
for future generations. And we aren’t
doing it alone.

This is the continued story of our
purpose: #improvinglives

Sustainability is a
core commitment
of 3M, and we
recognize and
consistently seek
opportunities to
do more



https://www.3m.com/3M/en_US/company-us/about-3m/technologies/
https://www.3m.com/3M/en_US/company-us/about-3m/technologies/
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| eading with
purpose

Our commitment

For over 120 years, we have been dedicated to science and exploration, taking on
global challenges and developing solutions for our customers. As a company, we are
guided by our Purpose, Promise, and Principles in the pursuit of creating unique and
differentiated value for customers, shareholders, and our stakeholders.

Our Purpose Unlock the power of
people, ideas, and
science to reimagine
what’s possible

Our Promise Improve lives by helping

All of these bind us together as one 3M, unified in our ambitions and empowered

9
solve the world’s to act to drive growth, development, reputation, and impact with every action.
greatest challenges These collective ideals correspond to expectations from our customers, investors,

. . riorities for long-term growth:
Our Principles Science-based performance P 9 9

and our employees, and they work in concert with our foundational strengths and

Unpara||e|ed expertise, Our Strengths Our Priorities

extraordinary outcomes

A Technology |®
Makers of what’s next & Manufacturing a1

Strength in collaboration S Global Capabilities S 3

B d seoe
Change for good SM  Bran Ly

Portfolio
Transformation
Innovation

People & Culture
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Our Strategic Science for Circular O science for Climate Science for Community
Sustainability
Framework Design solutions that do more with Innovate to decarbonize industry, Create a more positive world through
less material, advancing a global accelerate global climate solutions and science and inspire people to join us.
Our corporate Promise culminates circular economy. improve our environmental footprint.
in our ambition to help transform The global pandemic brought to
businesses and improve every life. To create a more sustainable world for The impacts of global climate change light the critical role that science
Together with our Principles, these future generations, we must reimagine have never been more clear for must play in our communities.
elements drive and inform our our current global economy’s linear business and for our communities. From helping in the fight against
approach to sustainability through business model of “take, make, and Extreme weather events, rising sea COVID-19 to preparing customers
the Strategic Sustainability waste,” which is depleting natural levels, elevated pollution levels, poor for future events, 3M is committed to
Framework, which directs 3M’s resources like water faster than they air quality, and resource scarcity applying science to support public
efforts to areas where we can make can be replenished and straining have underscored the urgency with health and safety for communities
the greatest impact. Our goals ecosystems. In its place, a circular which corporations must act in an around the world. Furthermore, it
and environmental, social, and model would only use these essential effort to slow these harmful effects is through science, innovation, and
governance (ESG) metrics reflect resources while having a net positive on behalf of our planet and its people. collaboration that we believe we
a heightened commitment to impact on their supply and eliminate At 3M, we are accelerating our can help solve some of the world’s
thinking holistically about how our reliance on non-renewable, finite ambitions through bigger long-term other great challenges like climate
operations, people, and products resources altogether. It would measure and intermediary goals and actions change, health care inequality, and
can all contribute to a better and business success in large part on the that align with the latest findings other inequities adversely affecting
brighter future. ability to do more with less, keep by the Intergovernmental Panel on our communities. The success
products and materials in use, design Climate Change (IPCC). We expect and growth of our business hinge
We have set clear commitments out waste and pollution, and restore to invest heavily in both our efforts to on the success and growth of all of
and an ambitious, long-term and regenerate natural systems. At meet our environmental goals, which our communities, so we recognize
strategy that will leverage our 3M, we see the circular economy as include achieving carbon neutrality by the importance of equal access to
passion for science. Our intent is to an opportunity to inspire leadership, 2050, and in our innovation, adapting science, technology, engineering,
use a science-based approach to innovation, and disruptive change our business to grow in sectors that and mathematics (STEM) education
reimagine what’s possible, inspiring across all industries, meeting the needs support decarbonization. We believe and careers as well as the need to
progress to transform aspirations of current and future generations. that by working together with our advance diversity, equity, inclusion,
into action, and tackling the employees, customers, suppliers, and social justice within our company
challenges that are most material For more information, see the government, and communities, we can and community. Together, we will
to 3M and critical to our planet Circular materials section. help drive the systemic change needed. lead and design an equitable and
and the people living on it. Building sustainable future for all.
on our global capabilities and For more information, see the
diverse technologies, we apply our Climate and energy section. For more information, see the
expertise to create bold ambitions Communities section.

and shape a sustainable future in
three priority areas.


https://www.3m.com/3M/en_US/sustainability-us/strategy/
https://www.3m.com/3M/en_US/sustainability-us/strategy/
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Our actions

When it comes to strategic planning,
collaborations, environmental and
social goal setting, and reporting, we
seek and rely on both internal and
external input to drive meaningful,
enduring change on environmental,
social, and governance (ESG)
challenges globally.

Stakeholder
engagement

3M’s stakeholder engagement
strategy on priority topic areas
continues to evolve. We continually
look to our stakeholders to help

us increase our understanding,
broaden our awareness, seek
technical input and expertise, and
evaluate possible collaborations and
strategic relationships. We rely on
their counsel and expertise to help
guide us. We believe stakeholder
engagement should be based on
candid and authentic dialogue —
grounded in 3M’s Principles — and
should contribute to the evolution of
our strategic priorities. Stakeholder
engagement varies greatly by
geography, type, and function. For
example, we frequently engage

3M employees globally through
sustainability communications and
events with diverse content based
on our materiality topics.

Who we are

How we work

‘ What we create ‘

About report ‘

How we work with stakeholders

3M 2022 Global Impact Report | #improvinglives
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Stakeholder
Employees and job seekers o
[ ]
[ ]

How we engage

Respecting human rights and diversity, equity, and inclusion
Providing a safe and healthy work environment
Providing competitive compensation and benefits

Attracting and retaining the highest level of talent by being a
company for which employees are proud to work

Further information on engagement
Employee programs

DE&I

Communities

Human rights

Environmental, health, and safety
management

Investors and shareholders e

Delivering profitable returns on investment

Disclosing timely, concise, and relevant information (related to
economic, environmental, and social issues)

Responding to inquiries
Upholding corporate values

Investor relations webpage
ESG summary

Customers and partners e Providing diverse, innovative product solutions that help our Innovation management
customers deliver on their promises o
. . . . ] . ur customers
e Offering a diversified portfolio of high-quality products Our products
e Providing products with sustainability attributes to address and
help solve global challenges
Government/regulators, e Complying with laws, regulations, and policies Governance
nonprofit organizations, e Supporting and engaging in development and modification Climate and energy

NGOs, and experts

changes
Providing support to advance and solve global issues
Partnering to understand societal concerns

DE&I
Communities
Circular materials

Suppliers
Local communities and e Supporting and engaging in citizenship activities across our Communities
CONSUMENS value chain Environmental, health, and safety
e Providing economic and social value to communities while management
minimizing environmental impact
e Supporting communities to thrive
Academic/scientific e Engaging in technical scientific research to develop innovative Circular materials

organizations

solutions for society

Climate and energy

Innovation management

Our customers

Suppliers °

Partnering with suppliers and contractors that meet or exceed
expectations

Supporting collective efforts to deliver business results

Collaborating to identify, resource, and amplify sustainability
initiatives

Respecting human rights of workers

Suppliers

Human rights
Circular materials
Climate and energy



https://investors.3m.com/ir-home/default.aspx
https://multimedia.3m.com/mws/media/2006068O/3m-sustainability-strategy-2020-esg-summary.pdf
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Materiality assessment

Every other year starting in 2014, 3M
has commissioned GlobeScan, an
independent research consultancy, to
assist us in better understanding our
stakeholders’ perspectives on key issues
and assessing our corporate reputation
and leadership opportunities.

In 2021, we aligned our priorities
based on our most recent 2020
assessment, which explored
stakeholder perceptions of 3M’s
sustainability strategy and its

three pillars: Science for Circular,
Science for Climate, and Science for
Community. Stakeholders included
customers, suppliers, NGOs,
corporate/private sector, academics,
consultants, government, media,
finance, trade associations, and think
tanks, and were representative of 3M’s
four business groups and all regions
of operations. At the same time, 3M
conducted a similar process through
an internal online employee survey.

How we work What we create

Following the GlobeScan assessment,
we analyzed insights and inputs

from stakeholders and developed

the Sustainability Priority Matrix.

The matrix also demonstrates how
our Sustainability Goals align with

the United Nations 2030 Agenda for
Sustainable Development, which
includes 17 Sustainable Development
Goals (SDGs).

Each priority topic is categorized into
one of three tiers based on importance
and reputation:

Tier 1: most critical issues with
highest potential impact

Tier 2: important issues with high
potential impact

9 Tier 3: issues with average level of

importance

Explore the Priority Matrix.

About report

3M 2022 Global Impact Report | #improvinglives
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3M Sustainability Priority Matrix
Priority topic & tier Our actions Links to additional information Goals & commitments Related SDG

Plastic/ To support our circularity efforts, we work to select Circular materials Require a Sustainability Value

packaging waste packaging materials that can be recycled after use rather Commitment (SVC) for every new
than be discarded on land or in waterways. We also product.!

o continue to increase recycled content, make our packaging
easier to recycle, encourage reusable packaging where
appropriate, and increase the use of renewable materials.

12 caciern

O

Sustainable packaging solutions

Reduce manufacturing waste by 10%,
indexed to sales, by 2025.

Reduce dependence on virgin fossil-
based plastic by 125 million pounds

by 2025.°
Accumulation of Product safety, quality, and stewardship must always be Innovation management Require a Sustainability Value S
toxic substances Primary considerations during the design, manufacturing, Circular materials Commitment (SVC) for every new i g
= marketing, and sale of 3M products, as outlined by our = product.!
0 0 Product Safety, Quality, and Stewardship Principle. Product Safety, Quality, and
3 3M’s Chemicals Mana i ’ i Stewardship Principle
bt gement Policy reflects 3M’s role in
6 supporting our global community. To continuously improve Chemicals Management Policy
il the environmental, health, and safety attributes of our
'2 products, 3M has identified specific chemicals whose use
P in products and manufacturing processes is subject to
o0 restrictions or specific management actions.
8
Q
9 Limited In 2019, we announced our Sustainability Value Circular materials Require a Sustainability Value

Commitment (SVC) for every new

availability Commitment, which embeds sustainability into the pipeline
product.!

that produces 3M’s diverse global products. Example
considerations include reusability, recyclability, waste
. reduction, energy and water savings, and responsible
services sourcing or use of renewable materials appropriate to the
o specific product throughout its life cycle. DECENT WORK AND

ECONOMIC GROWTH

3M Sustainability Value Commitment
of sustainable

products/



https://www.3m.com/3M/en_US/packaging-shipping-fulfillment-us/applications/sustainable-packaging-solutions/
https://multimedia.3m.com/mws/media/515152O/principle-productsafety-en.pdf
https://multimedia.3m.com/mws/media/515152O/principle-productsafety-en.pdf
https://multimedia.3m.com/mws/media/1723700O/chemicals-management-policy.pdf
https://news.3m.com/3M-to-Embed-Sustainability-into-Every-New-Product
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Who we are

3M Sustainability Priority Matrix (cont.)

Priority topic & tier

Water quality

Our actions

At 3M, we strive to use technology and expertise to

promote a future of “water circularity,” a future where

water stress is eliminated, resources are circulated, and
nature is regenerated. Water circularity is the foundation

to the aspiration of net positive water impact (NPWI). It
represents a vision for how a water user interacts with a
basin, its ecosystem, and its communities. Delivering NPWI
reduces water stress in three aspects: availability, quality,
and accessibility. NPWI is achieved when water contributions
exceed impacts on water stress(es) in the same basin. 3M’s
goals chart our path forward toward NPWI as we continue to
improve our operational footprint.

Links to additional information

Circular materials

3M commits to achieving carbon
neutrality, reducing water use,
and improving water quality

Goals & commitments Related SDG

For 3M’s global manufacturing
operations, enhance the quality of 6
water returned to the environment

from industrial processes by 2030.34

Our initial focus is on implementing
state-of-the-art water purification
technology at the largest water use
locations globally and having them
operational in 2024.

ecosystems, our companies, and the global economy is the
vision of the Water Resilience Coalition, which 3M joined in
2021 to serve on the Leadership Committee.

endorses CEO Water Mandate

Waste from We believe it is our responsibility to carefully integrate Circular materials Reduce manufacturing waste by an e
manufacturing/ renewable and recycled materials, and enhance the additional 10%, indexed to sales, by 12 ﬂﬂm
operations circula.rity_ of wate.r, packaging, and wgste as we foc_us 2025. “’""'““"
on demgnmg solutlor.\s that do more with less material, Achieve zero landfill status at more

:E 9 advancing a global circular economy. than 30% of manufacturing sites by 125

—_ We reduce, recover, reuse, and recycle byproducts and other 2025. '

3 surplus material in our operations whenever feasible. When

.(h, not feasible, we responsibly dispose of waste materials.

i

‘2 Shortages In 2015, 3M set a goal to reduce global water usage by 10%, Circular materials Reduce global water usage by the § Cusmm

® of available indexed to sales. In 2021, we expanded our previous goal to 3M commits to achieving carbon following amounts: 10% by 2022, 20% S0 A

g el RS reduce global water usage by the following amounts: 10% neutrality, reducing water use by 2025, and 25% by 2030, indexed

o by 2022, 20% by 2025, and 25% by 2030, indexed to sales. and imprc:vinq water QT to sales.?

o= 9 - . . 1Ry .

3 Building a water-resilient world for our communities, our 3M ioins Water Resilience Coalition Engage 100% of water-stressed/ 6.4, 6.b

scarce communities where 3M
manufactures on community-wide
approaches to water management
by 2025.

Scarcity of
raw materials

2]

3M continually looks for ways to recover, reuse, and
recycle byproducts and other surplus material, and we
include renewable and recycled materials in our products
when we can. Increasing usage of renewable and recycled
raw materials through product design and operational
considerations helps us support the circular economy. We
achieve this through multiple mechanisms, such as our
Sustainability Value Commitments and engagement with
our suppliers.

Circular materials

Suppliers
Our commitment to
sustainable forestry

Supplier Sustainability Solutions
3M Sustainability Value Commitment

Drive supply chain sustainability
through targeted raw material
traceability and supplier
performance assurance by 2025.

Require a Sustainability Value
Commitment (SVC) for every new
product.!

Reduce dependence on virgin fossil-
based plastic by 125 million pounds
by 2025.5



https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/2021-08-16-3M-joins-Water-Resilience-Coalition,-CEO-Water-Mandate
https://news.3m.com/2021-08-16-3M-joins-Water-Resilience-Coalition,-CEO-Water-Mandate
https://www.3m.com/3M/en_US/sustainability-us/annual-report/past-reports-policies/sustainable-forestry/
https://www.3m.com/3M/en_US/sustainability-us/annual-report/past-reports-policies/sustainable-forestry/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/supplier-responsibility-expectations/
https://news.3m.com/Embedding-Sustainability-into-every-new-product
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Priority topic & tier

Climate change

Our actions

We are committed to innovate to decarbonize industry,
accelerate climate solutions, and improve our
environmental footprint.

In 2021, 3M announced that we expect to invest
approximately $1 billion over the next 20 years to support
environmental goals, including achieving carbon neutrality
in our operations by 2050.

Links to additional information

Climate and ener

3M commits to achieving carbon
neutrality, reducing water use, and
improving water quality

3M and UN Climate Change to

address climate challenges, drive
collective solutions

3M recognized by RE100 for
renewable energy efforts
3M Invests in TPG Rise Climate Fund

Goals & commitments Related SDG

Reduce Scope 1 and 2 market-based 13 coue
GHG emissions by at least 50% by i

2030, 80% by 2040, and achieve @

carbon neutrality in our operations
13.1

by 2050.7

Help our customers reduce their
GHGs by 250 million tons of CO,
equivalent emissions through use of
3M products by 2025.

Poor air
quality

An important component of 3M’s sustainability strategy
is our commitment to improving air quality globally while
delivering on our customers’ needs and expectations for
high-performance products. 3M has developed internal
programs to minimize our air emissions.

We collaborate with the international non-governmental
organization, Clean Air Asia, on science-based air
quality solutions for New Delhi, India, and

Metro Manila, Philippines.

Climate and energy
Clean Air Asia

Require a Sustainability Value
Commitment (SVC) for every new
product.!

GODD HEALTH
AND WELL-BEING

e

Excessive
energy use,
including
declining energy
resources

We are committed to continuously improving energy
efficiency, leveraging engineering expertise and advances,
driving site-level efficiency improvements, maintaining top
management support, and protecting 3M’s reputation.

We serve our customers through a wide range of innovative
products that help them improve energy efficiency and
reduce their greenhouse gas emissions.

Climate and energy

Energy-based solutions help tackle
challenge of climate change

Improve energy efficiency by 30%,
indexed to sales, by 2025.

Increase renewable energy to 50% of
total electricity use by 2025 and to
100% by 2050.

Help our customers reduce their
GHGs by 250 million metric tons of
CO, equivalent emissions through
the use of 3M products by 2025.

7.3

Responding to
natural disasters

©

As natural disasters continue to increase in frequency and
severity, 3M continually provides essential supplies and
funds to assist partners and aid workers in their

swift responses.

Communities

When disaster strikes, 3M stands
ready to spring into action

Whitepaper: Natural disaster cleanup
hazards and rebuilding ideas

Emergency preparedness PPE
guidance

Invest cash and products for
education, community, and
environmental programs by 2025.



https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/English/3m-stories/3m-details/2021/3M-commits-to-achieving-carbon-neutrality-reducing-water-use-and-improving-water-quality/
https://news.3m.com/2021-11-02-3M-and-UN-Climate-Change-to-address-climate-challenges,-drive-collective-solutions
https://news.3m.com/2021-11-02-3M-and-UN-Climate-Change-to-address-climate-challenges,-drive-collective-solutions
https://news.3m.com/2021-11-02-3M-and-UN-Climate-Change-to-address-climate-challenges,-drive-collective-solutions
https://news.3m.com/3M-recognized-by-RE100-for-renewable-energy-efforts#:~:text=3M%20is%20pleased%20to%20be,committed%20to%20100%25%20renewable%20power.
https://news.3m.com/3M-recognized-by-RE100-for-renewable-energy-efforts#:~:text=3M%20is%20pleased%20to%20be,committed%20to%20100%25%20renewable%20power.
https://news.3m.com/2021-07-27-3M-Invests-in-TPG-Rise-Climate-Fund
https://news.3m.com/English/press-releases/press-releases-details/2019/3M-and-Clean-Air-Asia-Act-on-Climate-Change-with-New-Air-Pollution-Initiative/default.aspx
https://news.3m.com/Energy-based-solutions-help-tackle-challenge-of-climate-change
https://news.3m.com/Energy-based-solutions-help-tackle-challenge-of-climate-change
https://www.3m.com/blog/en_US/improving-lives/community/when-disaster-strikes-3m-stands-ready-to-spring-into-action/
https://www.3m.com/blog/en_US/improving-lives/community/when-disaster-strikes-3m-stands-ready-to-spring-into-action/
https://www.3m.com/3M/en_US/safety-us/natural-disaster-clean-up-guide/
https://www.3m.com/3M/en_US/safety-us/natural-disaster-clean-up-guide/
https://www.3m.com/3M/en_US/worker-health-safety-us/solutions/industrial-safety-products/emergency-preparedness-ppe/
https://www.3m.com/3M/en_US/worker-health-safety-us/solutions/industrial-safety-products/emergency-preparedness-ppe/
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3M Sustainability Priority Matrix (cont.)
Priority topic & tier

Science for Community

Violations of
human rights

Ethical business,
safe working
conditions,

and poor
treatment of
workers in the
supply chain

(2]

Our actions

Respect for human rights and workplace safety is deeply
ingrained in our culture. 3M’s approach to managing and
assuring human rights, workplace safety, and well-being
within our workplace and supply chain is derived from
the 3M Code of Conduct. We implement these programs
through our global policies, management systems,
assessments, audits, training, and metrics tracking.

At 3M, we expect our suppliers to strive for and achieve
the same bar we set for ourselves regarding environmental
and social governance. We expect our suppliers to be
transparent about their social practices, including labor,
health and safety, environmental, ethics, and management
systems; provide improvement ideas; and work with us

to transform our shared value chain as stated in our 3M
Supplier Responsibility Code (SRC).

About report

Links to additional information

Corporate governance
Human rights

EHS management
Suppliers

3M Code of Conduct

3M Supplier Responsibility Code

3M named as one of the World’s Most
Ethical Companies by Ethisphere
Institute for 9th consecutive year

3M joins the Human Rights Campaign
Business Coalition for the Equality Act

3M ampilifies sustainable business
action through United Nations Global
Compact sponsorship

3M PPE training and education

Our commitment to sustainable
forestry

Responsible minerals sourcing

3M 2022 Global Impact Report | #improvinglives
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Goals & commitments Related SDG

Drive supply chain sustainability
through targeted raw material
traceability and supplier
performance assurance by 2025.

DECENT WORK AND
ECONOMIC GROWTH

Provide training to 5 million people

globally on worker and patient safety

by 2025. e
\NS‘ITU'IID':S

16.5,16.7

Support
community
building and
engage with
citizens on
sustainable
behavior

(2]

We focus on advocacy, support, and collaboration in our
efforts to inspire leadership, innovation, and disruptive
change, all driving impact for a more sustainable future.

3M and 3M Foundation help build sustainable communities
through strategic investments and the thoughtful
involvement of 3M businesses, sites, and employees
worldwide who volunteer and leverage their skills and
experience to make a difference in the world.

Active listening and engagement are the first steps
to understanding and managing our impacts on local
communities as well as helping identify opportunities
to support them in their needs. In 2021, we began
the foundational work of building our expertise on
environmental justice with an aim to develop a new
environmental justice program for 3M focused on
collaboration with our communities.

Our customers
Communities

The Recycling Partnership
Closed Loop Partners

Ellen MacArthur Foundation
3M Impact

3M amplifies sustainable business
action through United Nations Global

Compact sponsorship

Require a Sustainability Value
Commitment (SVC) for every new
product.!

Help our customers reduce their
GHGs by 250 million metric tons of 12.a.12.2
CO:; equivalent emissions through RS
use of 3M products by 2025. Tt

ACTION

Invest cash and products for
education, community, and

environmental programs by 2025.

Provide 300,000 work hours of 13.1
skills-based vc')lunteerls.m by 3M 17 Duncianes
employees to improve lives and help

solve society’s toughest challenges
by the end of 2025.

&

17.16



https://www.3m.com/3M/en_US/ethics-compliance/code/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/global-supplier-responsibility-code/
https://news.3m.com/2022-03-15-3M-named-as-one-of-the-Worlds-Most-Ethical-Companies-by-Ethisphere-Institute-for-9th-consecutive-year
https://news.3m.com/2022-03-15-3M-named-as-one-of-the-Worlds-Most-Ethical-Companies-by-Ethisphere-Institute-for-9th-consecutive-year
https://news.3m.com/2022-03-15-3M-named-as-one-of-the-Worlds-Most-Ethical-Companies-by-Ethisphere-Institute-for-9th-consecutive-year
https://news.3m.com/3M-joins-the-Human-Rights-Campaign-Business-Coalition-for-the-Equality-Act
https://news.3m.com/3M-joins-the-Human-Rights-Campaign-Business-Coalition-for-the-Equality-Act
https://news.3m.com/English/3m-stories/3m-details/2021/3M-amplifies-sustainable-business-action-through-United-Nations-Global-Compact-sponsorship/default.aspx
https://news.3m.com/English/3m-stories/3m-details/2021/3M-amplifies-sustainable-business-action-through-United-Nations-Global-Compact-sponsorship/default.aspx
https://news.3m.com/English/3m-stories/3m-details/2021/3M-amplifies-sustainable-business-action-through-United-Nations-Global-Compact-sponsorship/default.aspx
https://www.3m.com/3M/en_US/worker-health-safety-us/3m-ppe-training/
https://www.3m.com/3M/en_US/sustainability-us/annual-report/past-reports-policies/sustainable-forestry/
https://www.3m.com/3M/en_US/sustainability-us/annual-report/past-reports-policies/sustainable-forestry/
https://www.3m.com/3M/en_US/suppliers-direct/supplier-requirements/responsible-minerals/
https://www.3m.com/3M/en_US/sustainability-us/stories/full-story/~/creating-circles-that-will-be-broken/?storyid=227e5e7d-1293-4191-9c42-ef46f961bf36
https://news.3m.com/English/3m-stories/3m-details/2020/Renewing-our-investment-in-circular-economy-reducing-plastic-waste/default.aspx
https://news.3m.com/3M-joins-Ellen-MacArthur-Foundations-CE100-Circular-Economy-Network
https://www.3m.com/3M/en_US/company-us/about-3m/3m-impact/
https://news.3m.com/3M-amplifies-sustainable-business-action-through-United-Nations-Global-Compact-sponsorship
https://news.3m.com/3M-amplifies-sustainable-business-action-through-United-Nations-Global-Compact-sponsorship
https://news.3m.com/3M-amplifies-sustainable-business-action-through-United-Nations-Global-Compact-sponsorship
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Who we are

3M Sustainability Priority Matrix (cont.)

Priority topic & tier

Science for Community

Human health,
including
community
health and
safety, spread of
human diseases,
and food safety

(2]

Our actions

3M recognizes the crucial role of science in improving
lives, protecting health and safety, and helping solve
global challenges.

3M promotes a culture of employee health and well-
being through disease prevention programs, on-site
clinical services, employee assistance programs, and
comprehensive health care benefits.

To help build sustainable communities, our strategic
investments include support for basic human needs.

For the global health care industry, we combined our deep
health care expertise with an unparalleled breadth of
technology platforms to transform outcomes for patients
and professionals. We stand behind our commitment to
better health care through more sustainable choices,
world-class education, and advancing health equity.

Our skills-based volunteer program now includes 3M
Impact Health Care, where we are using our expertise to
help address health care inequities.

We continued to help support the fight against COVID-19
throughout 2021 by expanding our production capacity
of N95 respirators and reaching a global capacity of 3
billion respirators annually by the end of the year. We also
dedicated technical resources like our female-led 3M
Global Respirator Decontamination Team to help evaluate

decontamination methods of 3M disposable respirators and

hoods. Finally, we continued to boost COVID-19 vaccine

and therapeutic development and production by increasing

our surge capacity of 3M purification and filtration
technologies that support these manufacturing processes.

3M offers educational content to help customers deepen

their scientific expertise on critical health and safety topics,

including health care, personal safety, and food safety.

Links to additional information

Innovation management

Our customers
Communities
Our products
3M Impact
Clean Air Asia

3MSM Health Care Academy
How 3M is helping the world respond

to COVID-19

Mitigating the risk of infectious
disease spread through
contamination prevention

How 3M is using Social Determinants
of Health to provide actionable
insights about community health
crises

3M champions safe, equitable
mobility for all with the Vision Zero
Network

Goals & commitments Related SDG

Require a Sustainability Value
Commitment (SVC) for every new
product.!

3 GOOD HEALTH
AND WELL-BEING

Invest cash and products for
education, community, and
environmental programs by 2025.

Provide training to 5 million people
globally on worker and patient safety
by 2025.

Provide 300,000 work hours of
skills-based volunteerism by 3M
employees to improve lives and help
solve society’s toughest challenges
by the end of 2025.



https://www.3m.com/3M/en_US/company-us/about-3m/3m-impact/
https://news.3m.com/English/press-releases/press-releases-details/2019/3M-and-Clean-Air-Asia-Act-on-Climate-Change-with-New-Air-Pollution-Initiative/default.aspx
https://www.3m.com/3M/en_US/3m-health-care-academy-us/
https://www.3m.com/3M/en_US/company-us/coronavirus/
https://www.3m.com/3M/en_US/company-us/coronavirus/
https://transformingoutcomes.3m.com/2020/04/09/mitigating-the-risk-of-infectious-disease-spread-through-contamination-prevention/
https://transformingoutcomes.3m.com/2020/04/09/mitigating-the-risk-of-infectious-disease-spread-through-contamination-prevention/
https://transformingoutcomes.3m.com/2020/04/09/mitigating-the-risk-of-infectious-disease-spread-through-contamination-prevention/
https://news.3m.com/How-3M-is-using-Social-Determinants-of-Health-to-provide-actionable-insights-about-community-health-crises
https://news.3m.com/How-3M-is-using-Social-Determinants-of-Health-to-provide-actionable-insights-about-community-health-crises
https://news.3m.com/How-3M-is-using-Social-Determinants-of-Health-to-provide-actionable-insights-about-community-health-crises
https://news.3m.com/How-3M-is-using-Social-Determinants-of-Health-to-provide-actionable-insights-about-community-health-crises
https://news.3m.com/3M-champions-safe,-equitable-mobility-for-all-with-the-Vision-Zero-Network
https://news.3m.com/3M-champions-safe,-equitable-mobility-for-all-with-the-Vision-Zero-Network
https://news.3m.com/3M-champions-safe,-equitable-mobility-for-all-with-the-Vision-Zero-Network
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3M Sustainability Priority Matrix (cont.)
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Priority topic & tier

Workforce
diversity,
improving
access to
education, and
addressing
unemployment

(3]

Science for Community

Our actions

In 2021, out of a desire to create greater equity in the
future of the workplace, we committed to a new goal to
create five million unique science, technology, engineering,
and mathematics (STEM) and skilled trades learning
experiences for underrepresented individuals by the

end of 2025.

Education and workforce development are key to racial
equity, and in 2020, we pledged to invest $50 million over
the following five years to address racial opportunity gaps
through workforce development initiatives, embedding our
commitment into our practice for years to come.

Links to additional information

Communities

Diversity, equity, and inclusion

3M 2021 Global Diversity, Equity &
Inclusion Report

3M'’s commitment to education

Creating partnerships to solve the
worker shortage

3M Impact
Young Scientist Challenge

Science at Home

3M giving and volunteerism

3M sets new STEM goal to empower
underrepresented individuals

Celebrating women and girls in
science

Not The Science Type smashes STEM

stereotypes

Goals & commitments

Invest $50 million to address racial
opportunity gaps in the U.S. through
workforce development and STEM
education initiatives by 2025.

Double the pipeline of diverse talent
in management globally to build a
diverse workforce by 2030.8

Double the representation of Black/
African American and Hispanic/
Latino employees (entry-level
through management).5°

Advance economic equity by
creating 5 million unique STEM and
skilled trades learning experiences
for underrepresented individuals by
the end of 2025.°

Provide training to 5 million people

globally on worker and patient safety

by 2025.

Invest cash and products for
education, community, and
environmental programs by 2025.

Related SDG

QUALITY
EDUCATION

|

4.4,4.5,4.c

GENDER
EQUALITY

10
INEQUALITIES
F'S

(=)

Transparency

Acting with unwavering integrity and transparency is core

to who we are. Our commitment to transparency is evident

in many ways, including the publication of this annual Global
Impact Report and our 2021 Global Diversity, Equity & Inclusion
Report; and by submitting annual communication on progress as
part of our commitment to the UN Global Compact.

About report
Corporate Code of Conduct

3M 2021 Global Diversity, Equity &
Inclusion Report

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Advocating laws
and supporting
sustainability

2]

3M advocates for environmental policies and regulations
that are guided by science-based decision-making and
encourages the adoption and implementation of
innovative solutions.

Corporate governance

Climate and energy

Lobbying and Political Activities
Governance

PARTNERSHIPS
FOR THE GOALS

&

17.14

! For projects passing a ‘gate’ in our new product commercialization process; an SVC describes how
the product drives positive impact for our stakeholders in alignment with our Strategic Sustainability

Framework.

2 Expands our previous commitment, which aimed to reduce water use by 10% between 2015 and 2025.
2019 is the baseline measurement year.

3 By improving the weighted average of priority constituents, including select metals, BOD/COD, cyanide
compounds, fluoride, total nitrogen, oil & grease, PFAS, solids (TDS/TSS), sulfate, and others.

4 Water used by manufacturing or industrial processes, including all water use not defined as domestic

(sanitary, cafeteria, etc.).
S Established in 2021.

62020 is the baseline measurement year.

7 Expands our previous 2025 goal to stay below 50% of our 2002 baseline, meaning 3M’s 2030 Scope 1 and 2
emissions will now be reduced by more than 85% from 2002 levels. 2019 is the baseline measurement year.

81n 2021, 3M updated the goal maturity date to 2030 from 2025. See 3M’s 2021 Global Diversity, Equity &

Inclusion Report for more details.

 Established in 2020 to drive trend and trajectory progress over time.

102021 is the baseline measurement year. 3M defines underrepresented individuals in the U.S. using
National Science Foundation research. For global definitions, we rely on gender diversity and local
context for marginalized populations. Results from 2021 will be reported in 2023.


https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://www.3m.com/3M/en_US/gives-us/education/
https://www.3m.com/3M/en_US/particles/all-articles/article-detail/~/skills-gap-worker-shortage-talent-shortage-manufacturing-trade-skills-education-partnerships-labor-jobs-workplace-stem/?storyid=2597f4cd-105a-41f1-9db3-7ad14bf872c1
https://www.3m.com/3M/en_US/particles/all-articles/article-detail/~/skills-gap-worker-shortage-talent-shortage-manufacturing-trade-skills-education-partnerships-labor-jobs-workplace-stem/?storyid=2597f4cd-105a-41f1-9db3-7ad14bf872c1
https://www.3m.com/3M/en_US/company-us/about-3m/3m-impact/
https://news.3m.com/English/press-releases/press-releases-details/2020/Americas-Top-Young-Scientist-of-2020-14-Year-Old-Researches-Spike-Protein-of-SARS-CoV-2-Virus-to-Develop-Novel-Antiviral-Drug-to-Combat-Spread-of-COVID-19/default.aspx
https://www.3m.com/3M/en_US/gives-us/education/science-at-home/
https://www.3m.com/3M/en_US/gives-us/
https://news.3m.com/3M-sets-new-STEM-goal-to-empower-underrepresented-individuals
https://news.3m.com/3M-sets-new-STEM-goal-to-empower-underrepresented-individuals
https://news.3m.com/Celebrating-women-and-girls-in-science
https://news.3m.com/Celebrating-women-and-girls-in-science
https://news.3m.com/Not-The-Science-Type-smashes-STEM-stereotypes
https://news.3m.com/Not-The-Science-Type-smashes-STEM-stereotypes
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://s24.q4cdn.com/834031268/files/doc_downloads/gov_docs/2021/03/3M-Political-Activities-Policy-March-2021.pdf
https://s24.q4cdn.com/834031268/files/doc_downloads/gov_docs/2021/03/3M-Political-Activities-Policy-March-2021.pdf
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Past, present, and
future ESG focus areas

External engagements and
collaborative efforts on priority focus
areas help provide us with diverse
viewpoints, a better understanding of
the positions of our stakeholders, and a
mechanism to learn from the successes
and failures of our peers, all of which
contribute to our commitment to a
purpose-driven business. Stakeholder
engagement and collaboration efforts
are core to how we drive our strategies
and actions within our Strategic
Sustainability Framework. With that

in mind, you will find examples of these
efforts throughout this report.

From 2014 to 2020, we have seen
stakeholder priorities shift in the
following ways:

Who we are

How we work What we create

From 2014 to 2020, climate-related
issues have increased in importance
for 3M, particularly climate change,
which is now the most important
issue to stakeholders, even when
asked during the evolving context
of the COVID-19 pandemic.

Since 2016, transparency and
human rights have moved from
Tier 2 to Tier 1 priorities and have
the highest relative impact on
3M’s reputation.

Community health and safety, safe
working conditions, and ethical
business practices moved from
Tier 1 to Tier 2in 2020.

In 2020, the “waste from operations”
category was expanded to include
reducing plastic and packaging
waste. Reducing waste from
operations, a Tier 1 priority since
2014, moved to Tier 2 in 2020.
Plastic and packaging waste is a
Tier 1 priority.

About report

Focus areas were vetted through in-
depth interviews with stakeholders,
and they agreed with the placement
of issues. Stakeholders further
suggested that the priorities

validated the importance of all three
pillars because issues are diversely
distributed across the three tiers. They
foresee community-related issues,
such as unemployment, diversity, and
community building, becoming higher
priorities in response to economic
inequality and unemployment
concerns resulting from COVID-19
and the increased focus on social
justice, racial equity, and inclusion. As
a result, stakeholders have indicated
that there will be increased pressure
on companies to address social and
economic equality issues.

Priority topics from our materiality
assessment are also included in

3M'’s Enterprise Risk Management
(ERM) process, providing adequate
recognition and ownership of the
most significant potential risks to the
company’s shareholder value and our
communities. For example, climate
change is one of the most important
topics stakeholders think 3M should
address. Within the ERM process,
climate change risk is integrated as
part of several existing high-risk areas,
such as material vulnerability, product
stewardship, and operating safety.
For additional information, see the

Enterprise risk section.

3M 2022 Global Impact Report | #improvinglives 4« 32 »

Data provided in this Global Impact
Report includes information focusing
on items with high potential to impact
3M’s reputation and items that are of
the greatest importance to internal
and external stakeholders, as defined
by the materiality assessment.

Because we are a diversified company,
several other ESG-related topics

and performance indicators relevant
to various sectors of the company

are also included in the report.

3M’s executive-level Corporate
Environmental Responsibility and
Sustainability Committee approves
and assures priority topics are covered
in this Global Impact Report. In
addition, the 3M Science, Technology
& Sustainability Committee of the
Board of Directors will annually review
the company’s Global Impact Report.
Priority topics defined within this
report apply to each entity within the
3M organization. The prioritization for
the different aspects may vary within
3M operations and geographies, but
they are still a priority. Insights from
the 2020 materiality assessment have
informed 3M’s long-term strategies
and helped direct our efforts to areas
in which we can have a significant
impact across our value chain.

For more information, see the
Corporate governance section.
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Looking
forward)

The world around us is changing
rapidly. People need to continue

to come together to create a more
positive future where everyone can
thrive. More than ever, we need
science. The resilience of our planet,
our people, and our economy depends
on it. We believe we can help. That is
why we are committed to our three
priority areas — Science for Circular,
Science for Climate, and Science for
Community — and it is why we are
keeping stakeholder priorities top of
mind as we reinvent the products,
processes, and systems that will help
solve the world’s greatest challenges.
To that aim, in 2022, we will conduct
another materiality assessment to
assist us in better understanding our
stakeholders’ perspectives on key issues
and evaluating our corporate reputation
and leadership opportunities.

How we work

What we create

About report
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The goals we are pursuing reflect Acce|erating our
a heightened commitment to

[ J
A V n I n going beyond compliance and ambitions
E l < : thinking holistically about how our . L
operations and products affect the Our Strategic Sustainability Framework

e e . hel I i toi
world and every life in it. We see fves. I also helps guide our business
the opportunity, throughout the ) Ps 9

we organize our Sustainability Goals
to fit within each pillar of our Strategic

o o I~ o
Inspiring progress to A o

Science for Community.

. . decisions and strategy, as well as how
remainder of this decade, to create 9%
. L we focus our efforts on local and global
systemic change within the three ..
. . community impact. For that reason,
pillars of our Strategic

Sustainability Framework.

transform aspirations
into action

O We remain committed to using our
u r resources and capabilities to help
the world continue to respond to

commitment COVID-19 without losing sight of our

environmental, social, and governance

Our goals and ambitions continue (ESG) metrics and goals.

to grow and gain momentum as we

recognize how much still needs to Our stakeholders expect this of us,

be done to make the world more and we expect it of ourselves. In 2015,

sustainable for future generations. we launched our 2025 Sustainability
Goals, expanding beyond 3M to

The COVID-19 pandemic emerged include customers, suppliers, and

at the onset of the United Nation’s social impact. Since then, we have

Decade of Action to accelerate continued to accelerate our ambitions

sustainable solutions to the world’s by expanding existing goals and

biggest challenges. This jeopardized introducing new ones with varying

progress toward the Sustainable timelines. Collectively, we now simply

Development Goals (SDGs) and call them our Sustainability Goals.

highlighted the urgent need for a
strong recovery as well as preparation
to reduce the risk of future crises.
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Science for Circular

Require a Sustainability Value
Commitment (SVC) for every
new product’

Reduce manufacturing waste by an
additional 10%, indexed to sales,
by 2025

Achieve zero landfill status at more
than 30% of manufacturing sites
by 2025

Drive supply chain sustainability
through targeted raw material
traceability and supplier
performance assurance by 2025

Reduce global water usage by the
following amounts: 10% by 2022,
20% by 2025, and 25% by 2030,
indexed to sales?

For 3M’s global manufacturing
operations, enhance the quality of
water returned to the environment
from industrial processes by 2030.34
Our initial focus is on implementing
state-of-the-art water purification
technology at the largest water use
locations globally and having them
fully operational by 2024

Engage 100% of water-stressed/
scarce communities where 3M
manufactures on community-wide
approaches to water management
by 2025

Reduce dependence on virgin fossil-
based plastic by 125 million pounds
by 20255

Who we are

How we work What we create

O Science for Climate

e Help our customers reduce their
GHGs by 250 million metric tons of
CO:. equivalent emissions through
the use of 3M products by 2025

e Improve energy efficiency indexed
to net sales by 30% by 2025

e Reduce Scope 1 and 2 market-based
GHG emissions by at least 50% by
2030, 80% by 2040, and achieve
carbon neutrality in our operations
by 20507

e Increase renewable energy to 50%
of total electricity use by 2025 and
to 100% by 2050

! For projects passing a ‘gate’ in our new product
commercialization process; an SVC describes
how the product drives positive impact for our
stakeholders in alignment with our Strategic
Sustainability Framework.

2Expands our previous commitment, which aimed
to reduce water use by 10% between 2015 and
2025. 2019 is the baseline measurement year.

3By improving the weighted average of priority
constituents, including select metals, BOD/
COD, cyanide compounds, fluoride, total
nitrogen, oil & grease, PFAS, solids (TDS/TSS),
sulfate, and others.

4Water used by manufacturing or industrial
processes, including all water use not defined
as domestic (sanitary, cafeteria, etc.).

SEstablished in 2021.

62020 is the baseline measurement year.

7Expands our previous 2025 goal to stay below
50% of our 2002 baseline, meaning 3M’s 2030
Scope 1 and 2 emissions will now be reduced
by more than 85% from 2002 levels. 2019 is the
baseline measurement year.

&In 2021, 3M updated the goal maturity date to
2030 from 2025. See 3M’s 2021 Global Diversity,
Equity & Inclusion Report for more details.

®Established in 2020 to drive trend and trajectory
progress over time.

About report

Science for Community

e Invest $50 million to address racial
opportunity gaps in the U.S. through
workforce development and STEM
education initiatives by 2025°

e Double the pipeline of diverse talent
in management globally to build a
diverse workforce by 20308

e Double the representation of Black/
African American and Hispanic/
Latino employees in the U.S8°

e Advance economic equity by
creating 5 million unique STEM and
skilled trades learning experiences
for underrepresented individuals by
the end of 2025'°

e Provide training to 5 million people
globally on worker and patient
safety by 2025

e Invest cash and products for
education, community, and
environmental programs by 2025

e Maintain or achieve 100% pay
equity globally®?®

e Provide 300,000 work hours of
skills-based volunteerism by 3M
employees to improve lives and help
solve society’s toughest challenges
by the end of 2025

3M 2022 Global Impact Report | #improvinglives

102021 is the baseline measurement year. 3M
defines underrepresented individuals in the U.S.
using National Science Foundation research.
For global definitions, we rely on gender
diversity and local context for marginalized
populations. Results from 2021 will be reported
in 2023.
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Our actions

In 2021, our journey continued in

our operations and communities as
we grew 3M. We acted to bend the
curve on carbon emissions as we
continued to evolve our commitments
and strive to set ambitious goals. In
February 2021, we announced an
investment of $1 billion to accelerate
new environmental goals over the
next 20 years and our commitment

to achieve carbon neutrality by 2050.
At the same time, we increased our
water efficiency goal to reduce water
use by 25% at our sites, and committed
to improving the quality of water we
return to the environment after use

in our manufacturing. In April 2021,
we committed to reducing our use

of virgin fossil-based plastic by 125
million pounds by 2025. To advance
economic equity, we also announced
a new goal to create 5 million unique
science, technology, engineering,
and mathematics (STEM) and skilled
trades learning experiences for
underrepresented individuals by 2025.
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Achieved

100%

Sustainability
Value Commitment
for new products in 2021

Learn more
achieving goal of 100% —
2019 2025
goal
4 5 ° 2 /O
(66 manufacturing sites)
zero landfill
Learn more
exceeding goal of 30% —

2015 2025
goal

478

completed
supplier assessments

Learn more
maintaining goal to drive [ E—
supplier performance
2015 2925

goal

17

manufacturing sites
identified in water-stressed/
scarce areas

Learn more

e

2015 2025
goal

maintaining goal
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indexed to sales
Learn more
exceeding goal of [ E—

o -

>4
10% /mprovement 5019 202‘2
goa

Reduced manufacturing
waste by

8.83%

indexed to sales

Learn more
toward goal of [ E—
" .
10% reduction 2015 2025
goa

Reduced virgin fossil-based
plastic use by

18.5

million pounds

Learn more

%7

2021 2025
goal

toward goal of
125 million pounds



ﬁ ‘ Site spotlights

How we work What we create About report 3M 2022 Global Impact Report | #improvinglives 4« 37 »

Who we are

Improved energy Increased
efficiency by renewable energy
2 * 6 2
indexed to sales of total electricity use
Learn more ) Learn more )
behind goal of 30% f——] toward goal of 50% E—
Iimprovement 015 323\5 2015 3855

Goal A Scope 1 and 2
O

Science for Climate
p‘ro‘gress N emissions
w G 100M ~4 26.1%

equivalent customer

avoided emissions below baseline

Learn more ) Learn more )
toward goal of 250 f—o—] toward goal of 50% f—o—]
million metric tons below baseline

2015 2025 2019 2030
goal goal
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Reached

8.58%

representation of Black/
African American and
Hispanic/Latino employees
in the U.S.

Learn more

toward goal of doubling L —
representation 2020 ongoing
Achieved

100%

pay equity globally

Learn more

i

2020 ongoing

achieving goal of
100% maintained

Donated

91.7K

skills-based work
hours globally

Learn more

%

2019 2025
goal

toward goal of
300K hours

Provided

2.92M

in-person or online
training instances

Learn more

——

2015 2025
goal

toward goal of 5M worker
and patient safety training
instances
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Invested

$12.0M

to address racial
opportunity gaps
in the U.S.

Learn more

toward goal of $50M invested ———o/
in workforce development st 2095
and STEM education goal

Increased pipeline
of diverse talent in
management from

32.6%~44.5%

Learn more

- —

2015 2030
goal

behind goal of doubling
the pipeline

$88.5M

investment in total
global giving

Learn more
achieving goal of —
cont/nuujg to invest in 0015 0095
global giving programs goal
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Looking
forward)

We believe a sustainable future is

one in which ecosystems thrive,
communities are safe and healthy,
and opportunities are equitable and
accessible for all. Our sustainability
strategy is a systemic approach,
seeking to drive innovation and holistic
impact against shared global needs.
We set impactful and measurable
goals that demonstrate our ESG
commitments and progress. As a
global science, technology, and
manufacturing company, we believe
3M is uniquely positioned to bring our
full capabilities to advance meaningful
impact, not only in our workplaces
but also in our communities. As

we advance our initiatives with
urgency, we know systemic change
requires resources and long-term
dedication, but our customers, and
the communities in which we operate,
deserve it. Our people are motivated
by it. And our future will be all the
better for it.

How we work

What we create

About report
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Communities

Making a difference in the
world through science

Our
commitment

Building, fostering, and supporting
meaningful connections inside of 3M
as well as within the local communities
where we operate is fundamental

to our Strategic Sustainability
Framework. Active listening and
engagement are the first steps to
understanding and managing our
impacts on local communities as well
as helping identify opportunities to
support them in their needs.

One of the primary ways we
accomplish this is through the work
of 3M and 3M Foundation. We

help build sustainable communities
through strategic investments and
the thoughtful involvement of 3M
businesses, sites, and employees
worldwide who volunteer and
leverage their skills and experience
to make a difference in the world.
In this way, we can combine 3M
employee expertise with our products,
technologies, and philanthropy to
amplify our social impact. 3M and 3M
Foundation develop and implement
strategies and partnerships with
leading community organizations
committed to equitable outcomes in
our community. The 3M Foundation
Board of Directors and Corporate
Contributions Committee govern this
work and are comprised of a diverse
set of senior-level company executives.

In 2021, we
committed to
creating 5 million
STEM and skilled
trades learning

experiences
by 2025

To assure that our support benefits
the communities being served, 3M
and 3M Foundation assess the impact
of prospective grants and employee
engagement initiatives and provide
signature partners with financial
support to help evaluate outcomes. In
2021, out of a desire to create greater
equity in the future of the workplace,
we committed to a new goal to create
5 million unique science, technology,
engineering, and mathematics (STEM)
and skilled trades learning experiences
for underrepresented individuals by
the end of 2025. In addition to our
existing Science for Community goals,
this new commitment demonstrates
how we are accelerating our ambitions
to realize the significant value in
creating economic equity and drawing
on the power of diversity to help

solve the world’s toughest challenges.
For more information, see A More
Equitable Future: Inspiring New
STEM and Skilled Trades Talent.



https://www.youtube.com/watch?v=1o7WfNdj50o
https://www.youtube.com/watch?v=1o7WfNdj50o
https://www.youtube.com/watch?v=1o7WfNdj50o
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Goal: invest cash

and products for
education, community,
and environmental
programs by 2025

Progress: achieving goal |7'
1

of continuing to invest in
leloalicivi 2015 2025
global giving programs goal

In 2021, 3M’s community
commitment included cash and
in-kind donations to support
equitable social impact in
communities where 3M operates.
3M continues to invest in

the advancement of science,
technology, engineering, and
mathematics (STEM) and business
partnerships for social good.

3M investments also include
accelerating global climate
solutions and advancing a circular
economy to foster sustainable
communities and improve the
quality of every life. In addition,
3M Foundation serves the needs
of our local communities through
charitable support of our most
critical hometown needs. Cash, in-
kind investments, and employee
engagement remain at the core
of both 3M and 3M Foundation
strategies. Since 1953, 3M and
3M Foundation have invested
$1.90 billion in cash and product
contributions in communities
where 3M operates.

Goal: provide 300,000
work hours of skills-
based volunteerism

by 3M employees

to improve lives and
help solve society’s
toughest challenges

by the end of 2025*

Progress: 51,700 F—
hours toward goal of 2019 2025
300,000 hours goal

In 2021, we expanded our
portfolio of skills-based
service programs that allows
employees to use their business
skills, experience, and energy to
make a difference in local and
global communities, while also
developing critical professional
skills like empathy, problem-
solving, and interpersonal
communications. Focused on
working with social enterprises
and nonprofit organizations
that are addressing the world’s
toughest challenges, each
project is designed to support
3M’s Strategic Sustainability
Framework and advance our
commitments to Science

for Circular, Science for
Climate, and/or Science

for Community.

*Goal was initiated in 2019.


https://www.3m.com/3M/en_US/company-us/about-3m/3m-impact/
https://www.3m.com/3M/en_US/company-us/about-3m/3m-impact/
https://www.3m.com/3M/en_US/company-us/about-3m/3m-impact/
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Goal: invest $50
million to address
racial opportunity
gaps in the U.S.
through workforce
development and
STEM education
initiatives by 2025

Progress: toward goal |_ —|

of $50M invested in
workforce development 202 5835
and STEM education

In 2021, 3M continued work
toward our 2025 goal by
doubling our investments in
initiatives that advance equity
in access to STEM and skilled
trades for underrepresented
groups (compared to

2020 data when goal was
introduced). We continue

to focus on amplifying the
philanthropic vision and
voice of 3M’s racially diverse
employees and driving
systemic change for racially
diverse families in our local
communities. Contributions
for 2021 totaled $12 million.

Goal: advance
economic equity by
creating 5 million
unique STEM and
skilled trades learning
experiences for
underrepresented
individuals* by the end
of 2025

As part of our overall
commitment to create greater
equity in our communities,
business practices, and
workplaces, in 2021, 3M
announced a new global,
education-focused goal to
advance economic equity
by creating 5 million unique
STEM and skilled trades
learning experiences for
underrepresented individuals*
by the end of 2025. The first
year’s results will be available
in October 2022. For more
information, see 3M sets
new STEM | mpower
nderrepresented indivi Is.

*3M defines underrepresented
individuals in the U.S. using National
Science Foundation research —
focused on Black/African American,
Hispanic/Latino, American Indian,
gender, and people with disabilities.
For global definitions, we rely on
gender diversity and local context for
marginalized populations.



https://news.3m.com/3M-sets-new-STEM-goal-to-empower-underrepresented-individuals
https://news.3m.com/3M-sets-new-STEM-goal-to-empower-underrepresented-individuals
https://news.3m.com/3M-sets-new-STEM-goal-to-empower-underrepresented-individuals
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Our actions

In 2021, we continued our efforts

to help the world respond to the
impacts of COVID-19 through
strategic partnerships and donations
of critical health care and personal
safety products. At the same time, we
worked to maintain momentum on
helping address social and economic
disparities that exist around the
world through a variety of new and
existing programs.

Who we are

How we work ‘ What we create ‘

Community
investment efforts

In 2021, we continued to accelerate
our ambitions as we helped address
critical needs within our communities.
Direct financial investments remained
an important aspect of our community
investment efforts, but that’s not the
whole picture. We have adopted a
multifaceted approach to community
impact in which we focus on
identifying key areas where we are
uniquely positioned to have the most
impact through financial and product
donations, research and development
investments, volunteerism and skills
sharing, and more.

2021 Global community investments

About report ‘

Impacts of global COVID-19
investments and donations

In the immediate wake of COVID-19,
3M demonstrated leadership through
a $20 million corporate investment
to support health care workers and
other vulnerable populations around
the world. The investment yielded
promising results as it continued to
come to fruition in 2021.

3M 2022 Global Impact Report | #improvinglives
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Our work with Direct Relief delivered
ongoing humanitarian aid to help
protect and serve frontline health
care workers at more than 600
community health clinics in the U.S.;
a portion of our investment was
distributed via grants to advance
scientific progress on treatments and
vaccines at educational institutions in
each area of the world; and our work
with United Way helped promote a
safety net for families and vulnerable
populations affected by the pandemic
around the world. In May 2021, as
the second wave of COVID-19 made
India the epicenter of the pandemic,
3M made an additional humanitarian
aid contribution of $1 million to help
with relief efforts and partnered with
the Smile Foundation to launch mobile
health care units for rural India.

Key Other strategic partnerships and
. . Volunteer programs global support continued throughout
Lithuania ® Foundation boards e
: s Latvia ) 2021 as we donated millions of
Germany Sywtzerland " Estonia STEM-type programs
United States Netherlands - Sweden/, . Poland Y% 3M Impact Global projects dollars worth of health and safety
N\ N , ya . . . g e
Car{ada Belgium Denm:::ay " Czechia Songary  Ukraine +3M Gulf consists of UAE, prodtljcts like Powered Air Pt‘mfylng
nark s ©Romania_ . khstan  O2tonLebanon, Egypt Respirators (PAPRs), face shields,
Mexico reland g ‘Russia  _om Kuwalt, and Bahrain spray disinfectant, 3M™ Littman®
® France China Stethoscopes, 3M™ Cavilon™ Skin
Guatemala ° ltaly. ‘Japan __South Korea Protection, protective eyewear, and
: ,[R)omlgll_can Portugal - —_ 'Hong Kong N95 r'esplr.ators to support essential
ElSalvador - epubic Spain - g Vhstnam functions like schools, food banks,
— N7 . ° AN s . . . . .
CostaRica— . = -Puerto Rico Greece ./ | | : i’f . and groups working with immigrant
Panama-—— Moroces 500 Sam - Philippines populations affected by the pandemic.
Trinidad s Gulf* \\ o Malaysi
X Turk y A\\W . ysia
& Tobago L. . e’y//l/E A Pakistan. . Indonesigr
Colombia  Venezuela : By Nigeria VP : Sri ot
Pid ) | Israel \ Lanka : ~ ——————— Australia
Ecuador Peru Uruguay Saudll AN y - New Zealand
LS South Africa Arabia  India ’
Chile l w Keriya Singapore
Argentina

Foundations in
5 countries/regions

Volunteer programs in
29 countries/regions

STEM programs in
29 countries/regions

15 countries/regions hosted
3M Impact Global projects
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At 3M, investing in the public health
of our communities also meant
investing in our own manufacturing
and technical capabilities for critical
products that help support the fight
against COVID-19.

e We expanded our production
capacity of N95 respirators to help

handle the huge increase in demand.

In August 2021, our 3M Aberdeen
site reached a milestone of 1 billion

N95 respirators produced since
January 2020, and we reached a
global capacity of 3 billion respirators
annually by the end of 2021.

e \We dedicated technical resources
like our female-led 3M Global
Respirator Decontamination Team
to help evaluate decontamination
methods of 3M disposable
respirators and hoods, resulting in
two of the first U.S. FDA Emergency
Use Authorizations for items that
weren’t designed to be cleaned
or decontaminated.

e We continued to boost COVID-19
vaccine and therapeutic
development and production
by increasing our surge capacity
of 3M purification and filtration
technologies that support these
manufacturing processes.

Learn more about how 3M is helping
the world respond to COVID-19.

Helping bridge the
gap on COVID-related
learning loss needs

The pandemic affected our
communities in many ways, including
the learning loss experienced by

the many students who were not
well equipped for distance learning.
Learning gaps that previously existed
were further exacerbated as the
pandemic wore on, so in 2021, we
shifted some of our community
investments to the education sector.
One example of this was our work
supporting after-school and summer
education programs in the greater
Twin Cities area of Minnesota, which
allowed us to provide 178,000
students with opportunities to help
catch up and close the learning gap.
This model was then adopted by 3M
subsidiaries in other countries around
the world to provide school program
grants in our global communities.

Social and
environmental

justice, racial equity,
and inclusion

We remained steadfast in our
commitment to helping address
longstanding racial inequities in our

communities and took action through a
variety of measures throughout 2021.

Advancing shared business
and community priorities

Our business groups stepped up

in 2021 to create an impact in

social equity through purposeful
investments in specific causes related
to our business. In alignment with our
corporate philanthropic strategy of
focusing our efforts on areas where
we as a company can add the most
value, we allocated $1 million for
partnerships that would advance
shared value for both our community
and business ambitions. Through these
strategic contributions, we were able
to help address issues, including:

e How Social Determinants of Health
can provide actionable insights
about community health crises

e Homeownership equity issues

e Equity in road safety and
infrastructure

e Access and training for
skilled trades

Learn more about these efforts in
our 2021 Global Diversity, Equity &
Inclusion Report.

$50 million commitment
over five years

Education and workforce development
are key to racial equity, and in 2020,
we pledged to invest an incremental
$50 million over the following five
years to address racial opportunity
gaps through workforce development
initiatives, embedding our commitment
into our practice for years to come.

These new contributions doubled
our annual cash giving for STEM
equity compared to when the goal
was announced.

In 2021, we invested a total of $12
million in support of our equity goal.
Highlights include

$2.4M

in support of Historically Black
Colleges & Universities and
Hispanic-Serving Institutions,

$2M

to Greater Twin Cities
United Way and

for culturally specific
community support, and

§750K =x

to East Side

Employment xChange

for upskilling support among diverse
adults in St. Paul, Minnesota

For more information, see A More
Equitable Future: Inspiring New
STEM and Skilled Trades Talent.



https://news.3m.com/3M-Aberdeen-workers-make-1-billion-N95s-during-pandemic
https://news.3m.com/3M-Aberdeen-workers-make-1-billion-N95s-during-pandemic
https://news.3m.com/3M-Aberdeen-workers-make-1-billion-N95s-during-pandemic
https://news.3m.com/3M-Respirator-Decontamination-Team-receives-Society-of-Women-Engineers-Global-Team-Leadership-Award
https://news.3m.com/3M-Respirator-Decontamination-Team-receives-Society-of-Women-Engineers-Global-Team-Leadership-Award
https://news.3m.com/3M-Respirator-Decontamination-Team-receives-Society-of-Women-Engineers-Global-Team-Leadership-Award
https://news.3m.com/3M-Health-Care-a-key-player-in-enabling-COVID-19-vaccine-and-therapeutic-production
https://news.3m.com/3M-Health-Care-a-key-player-in-enabling-COVID-19-vaccine-and-therapeutic-production
https://news.3m.com/3M-Health-Care-a-key-player-in-enabling-COVID-19-vaccine-and-therapeutic-production
https://www.3m.com/3M/en_US/company-us/coronavirus/
https://www.3m.com/3M/en_US/company-us/coronavirus/
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://www.youtube.com/watch?v=1o7WfNdj50o
https://www.youtube.com/watch?v=1o7WfNdj50o
https://www.youtube.com/watch?v=1o7WfNdj50o
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As we design the factories and labs of
the future, we feel a responsibility to
inform and support a more equitable
pathway to these jobs among
underrepresented populations.
Through our new investments, we
will broaden access to science,
manufacturing, and skilled trades
careers inside and outside 3M for all
students, with a focus on progress
for underrepresented groups.

Environmental justice

In 2021, we began the foundational
work of building our global team’s
expertise on environmental justice and
our responsibilities as an organization
in contributing to it. Through this
work, we aim to develop a new
environmental justice program for

3M globally, using science to improve
lives and equity for all people and
collaborate with the communities
where we work and live. Learn more

in our 2021 Global Diversity, Equity &

Inclusion Report.

Who we are

How we work ‘ What we create

Incorporating new voices
for community-led solutions

No single organization can advance
social justice and create racial equity
on its own. It will take communities,
workplaces, and governments coming
together to drive real and lasting
change. At 3M, we believe that those
who are closest to the challenges that
an affected community faces are able
to design and contribute to the most
equitable solutions. Championing the
voices and perspectives of community
members and leaders helps us improve
our own efforts in offering solutions
that are truly community-led.

Employee Resource Network (ERN)
investments — 3M Social Justice Fund

Our social justice working group,
comprised of leaders from our

ERNs, entered their second year of
providing guidance for grantmaking
decisions on an additional $1 million
fund distributed by 3M. Our ERN-led
philanthropic model empowers the
voice of our employees to influence
our philanthropy and recognizes lived
experience as an important asset for
our company and to our decision-
making in community relations
activities. The working group helped
to determine fund goals and reviewed
and assessed grant opportunities.

About report

The focus in 2021 was on promoting
wealth building and economic
inequities with an eye toward
enacting long-term systemic change
through job training and workforce
development programs for broad
cultural populations. The criteria

for selected organizations required
measurable plans on how funds would
be used to advance these priorities
and that funding would be local to
the east side of St. Paul, Minnesota
— the community surrounding 3M
headquarters. Contributions to these
organizations ranged from $25,000
to $200,000 and were based on

the demographic breakdown of

our community. The six recipient
organizations were the American
Indian Family Center, Asian Economic
Development Association (AEDA),
Comunidades Latinas Unidas En
Servicio (CLUES), Hmong American
Partnership, Jeremiah Program, and
Ujamaa Place.
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3M Community Coalition and ERNs

The 3M Community Coalition is a
group of diverse leaders from across
the Twin Cities (Minneapolis and St.
Paul), including community leaders
and representatives from local
government, nonprofit organizations,
and the education sector, originally
formed in 2020 to help guide our $50
million investment with a focus on
racial equity challenges in St. Paul.
Throughout 2021, we continued our
work with this coalition, and they
became even more deeply integrated
into our efforts, moving well beyond a
more traditional transactional model of
philanthropy and into a relational one.


https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
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This came to life in a number of ways,
both externally as well as internally,
with cascading effects. The 3M
Community Coalition recommended
engaging with our ERNs to amplify
our efforts and help drive meaningful
change inside the walls of 3M as
well. This collaboration resulted in
significant advancements, including:

e Process changes related to our
investments decision-making,
including creating a multi-year
giving policy for our year-over-year
funding, as a majority of our funding
for the $50 million commitment is
in multi-year commitments, and
nine out of 11 of these incremental
investments were committed to
diverse-led organizations

e Introduction of new organizations
that 3M had not previously worked
with or given to

e Use of metrics and feedback models
to focus on advancing equity in our
philanthropic work

e Recommendations to better
incorporate diversity, equity, and
inclusion principles into our hiring as
well as our product design processes

Our work continues to be influenced
and augmented by the significant
insights and input of the 3M Community
Coalition, which has expanded to
include all local recipients of our $50
million commitment.

Who we are

How we work What we create

About report
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Working with Youthprise

One way we are being led by the
communities we are investing in is
through our work with Youthprise,

a Minnesota-based organization
focused on increasing access to high-
quality development opportunities
for indigenous, low-income, and
racially-diverse youth. These include
workforce skills, entrepreneurship,
and exposure to career pathways.
Fifty percent of their board seats
are reserved for youth, giving youth
a voice in decision-making that will
impact other youth.

In 2021, 3M invested $125,000 in the
Youthprise organization to support a
youth participatory action research
(YPAR) project on the barriers to
underrepresented youth in STEM

and co-creating solutions to address
barriers in the project itself.

United By Black, Powered By All
founding investment

In 2021, 3M made a founding
investment as a part of the Minnesota
Business Coalition for Racial Equity
(MBCRE) to the African American
Leadership Forum (AALF) to help
fund United By Black, Powered By
All. This working group is focused on
leveraging a Black-centered design
approach to drive systemic change
and community development for
Black Minnesotans.

For more information on social justice,
racial equity, and inclusion actions, see
the Diversity, equity, and inclusion
section and 3M’s 2021 Global
Diversity, Equity & Inclusion Report.

Equitable infrastructure
in St. Paul

3M and 3M Foundation support

the development of vibrant and
inclusive spaces for learning and
community engagement among
marginalized communities — we
have centered our work in St. Paul,
Minnesota, with a focus on serving
populations affected by the death
of George Floyd. This includes
racially diverse business owners,
communities, and organizations
supporting neighbors in their
community. In 2021, in collaboration
with Heart of America Foundation,
3M continued supporting the rebuild
of communities impacted by civil
unrest in 2020, including financial,
in-kind, and volunteer support.

Our work
continues to be
influenced and
augmented by the
significant insights
and input of the
3M Community
Coalition


https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
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Examples include the rebuilding of
Gordon Parks High School (GPHS),
which offers flexible class schedules
for upperclassmen who need to

make up credits, and refurbishing
Springboard for the Arts, which is

a nonprofit that connects artists to
career-building opportunities and
services. When 3M got involved, we
wanted to do more than just restore
the affected buildings — we set

out to combine the expertise and
volunteerism of our team and add
top-of-the-line products to create an
environment where returning students
and artists would feel welcome

and proud. From graphics and
architectural finishes displaying new
signage and art promoting inclusivity
and equity, to protective window films
on exteriors windows that provide
safety, security, and UV protection,
the transformations underlined
momentous events, including GPHS’
graduation of its summer class of 2021
and Springboard for the Arts’ opening
celebrations in October 2021.

About report ‘

Partnership with
Congressional Black
Caucus Foundation

3M has partnered with the
Congressional Black Caucus
Foundation to support a 2021-22
John Lewis Congressional Black
Caucus Foundation Social Justice
Fellow. 3M is one of 20 organizations
to provide funding for this program
as well as scholarships for Historically
Black Colleges and Universities
(HBCU) students who are pursuing
studies related to social justice
policies. 3M’s partnership with

the Congressional Black Caucus
Foundation is one part of our
commitment to advance racial equity
inside and outside of our company.

Gordon Parks High School
photo by 3Mer Matt Carlson

Empowering the
next generation

3M empowers the next generation of
scientists and engineers by supporting
education initiatives that advance
equitable outcomes in STEM for
underrepresented students. Our
support is focused on strengthening
the STEM and skilled trades
ecosystem for underrepresented
students by inspiring an interest

in STEM, helping to improve
academic outcomes, and supporting
opportunities for students to attain
STEM degrees and skilled trades
certifications. Data from 3M’s State
of Science Index (SOSI) helps guide
our strategic STEM investments with
insights from across the globe. Learn
more about SOSI.
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We believe that a continuum of
STEM engagement will help lead

to economic equity for individuals,
especially marginalized populations.
Our strategy is to expand access to
STEM opportunities and improve
outcomes. We aim to:

Inspire: We support programs that
inspire student interest in STEM and
skilled trades.

Improve: We help improve student
academic outcomes by supporting
hands-on STEM programs, STEM
teachers, and STEM classroom projects.

Transform: We encourage direct,
positive, and enduring change through
scholarships and programs that help
students successfully broaden their
understanding of STEM concepts

and pursue STEM and skilled trades
degrees, certifications, and careers.



https://news.3m.com/Rebuilding-a-community-3M-and-Heart-of-America-Help-Damaged-Gordon-Parks-High-School-Thrive
https://news.3m.com/Rebuilding-a-community-3M-and-Heart-of-America-Help-Damaged-Gordon-Parks-High-School-Thrive
https://www.3m.com/3M/en_US/state-of-science-index-survey/
https://www.3m.com/3M/en_US/state-of-science-index-survey/
https://www.youtube.com/watch?v=W8EGeNpsuhI
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resources

As manufacturing evolves and
companies like 3M invest in facilities
of the future, it is essential that our
local technical schools and high
schools have access to appropriate
technologies and training. The
following are some of the programs
3M continues to invest in to help keep
the workforce pipeline flowing:

e The 3M Manufacturing and
Academic Partnership (MAP)
program provides manufacturing
equipment, teacher training, and
student scholarships through
relationships with high schools
and technical colleges in
communities where we operate.
Since 2017, we have supported 38
high schools and 13 community
and technical colleges, and we
provided 91 scholarships. In 2021,
a new program was approved for
Greenville, South Carolina.

forward-thinking educational
programs, events, and competitions,
and 3M has supported these
organizations since 2008 and

2013 respectively. In 2021, 3M
supported their general operations
and a 3M representative served

as a board member as part of our
efforts to help close the workforce
gap across many industries around
the world. The ongoing challenges
of the pandemic causing event
cancellations created an opportunity
for these organizations to shift

their focus inward, evaluating their
policies and principles with a strong
emphasis on diversity, equity,

and inclusion. We believe this
important work has created an even
better foundation for continued
collaboration in the future. Learn
more about our other skilled trade
development efforts.

Teach For America recruits,
develops, and trains a diverse
network of recent college graduates
who make a two-year commitment
to teaching in urban and rural
communities across the U.S.

A 3M grant supported recruitment,
training, and professional
development of diverse STEM
teachers — recognizing that

when teachers reflect student
demographics, it is academically
beneficial for all students and
particularly students of color.

Science at Home

In April 2020, millions of students
across the U.S. were suddenly
transitioned to distance learning after
schools closed due to the COVID-19
pandemic. The impacts were
especially hard for underrepresented
and under-resourced students. 3M
responded by partnering with the
Bakken Museum in Minneapolis

to create Science at Home —
accessible, hands-on content focused
on science-related education. This
free resource consists of an online
video library that contains more than
20 experiments, each featuring a 3M
scientist, engineer, or a special guest
performing a simple experiment that
follows the Next Generation Science
Standards used by many states in the
U.S. 3M provided grant funding for
participating teachers through the
Donors Choose platform.

3M then worked with Teach for
America to deploy the Science at
Home program to reach over 100,000
underrepresented students over

the course of 2021. The program’s
success led to its expansion to more
than a dozen countries.

Recognizing that many communities do
not have reliable access to the internet,
3M also partnered with an NGO in
South Africa to create an adapted
version of Science at Home in an activity
pack that school children can use in
their classrooms with their teachers.

3M helped deploy the Science
at Home program to reach over

100K

underrepresented
students


https://www.3m.com/3M/en_US/gives-us/education/science-at-home/
https://www.3m.com/3M/en_US/gives-us/education/science-at-home/
https://www.3m.com/3M/en_US/gives-us/education/science-at-home/
https://www.3m.com/3M/en_US/gives-us/education/science-at-home/
https://www.3m.com/3M/en_US/particles/all-articles/article-detail/~/skills-gap-worker-shortage-talent-shortage-manufacturing-trade-skills-education-partnerships-labor-jobs-workplace-stem/?storyid=2597f4cd-105a-41f1-9db3-7ad14bf872c1
https://www.3m.com/3M/en_US/particles/all-articles/article-detail/~/skills-gap-worker-shortage-talent-shortage-manufacturing-trade-skills-education-partnerships-labor-jobs-workplace-stem/?storyid=2597f4cd-105a-41f1-9db3-7ad14bf872c1
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Science Encouragement
Programs (SEP)

In alignment with our goal of creating
5 million unique STEM and skilled
trades learning experiences for
underrepresented individuals by the
end of 2025, 3M reinvigorated its
Science Encouragement Programs
(SEP), a set of volunteer programs
designed to encourage and support
student interest and achievement in
STEM. This collection of volunteer
opportunities is aimed at connecting
students with 3M scientists and
engineers to inspire them to pursue
careers in science fields. As a
company of amazing and diverse
scientists and engineers, we feel
uniquely positioned to engage
students and communities in this way.

The programs are:

e 3M TWIST (Teachers Working in
Science and Technology): In this six-
week paid summer research program,
teachers work with a 3M volunteer
host and learn about 3M technology
in real-world applications.

e 3M STEP (Science Training
Encouragement Program): High
school juniors and seniors of diverse
backgrounds participate in the
process of scientific discovery

through mentoring by 3M volunteers,

classroom instruction, and summer
experience in a 3M laboratory.

Who we are

How we work What we create

e 3M Visiting Wizards: In partnership
with the Bakken Museum, 3M
Wizards showcase interesting and
exciting science demonstrations and
hands-on experiments on a variety
of STEM topics.

e 3M Tech Talks: This program offers
classroom visits to provide students,
especially women and minorities,
with the opportunity to meet and
interact with role models who enjoy
technical careers. 3M volunteers
from a variety of technical job
positions, degree levels, and
backgrounds participate.

STEM programs
around the world

Our teams all over the world

actively promote STEM programs for
underserved populations in an effort to
continue fostering diversity and equity
in STEM careers. Highlights include:

e FIRST® Robotics: This partnership
helps young people discover
and develop a passion for STEM
through team sponsorship with the
support of 3M volunteers, FIRST®
LEGO® League and FIRST® Robotics
Competition teams. In 2021, 3M
advanced our strategic partnership
with FIRST Robotics in Turkey,
Poland, Israel, and Australia.

About report

e 3M Tinkering Headstart: This
STEM education program for
underprivileged students ages
7-12 in Singapore was created in
partnership with Science Centre
Singapore (SCS) and fully funded
by a 3M and 3M Foundation
competitive education grant. The
first workshop of the program took
place in 2021 and involved students
building a solar-powered vehicle out
of recycled materials.

For more information about global

initiatives, please see 3M’s 2021 Global

Diversity, Equity & Inclusion Report.
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Our teams all

over the world
actively promote
STEM programs
for underserved
populations in an
effort to continue
fostering diversity
and equity in
STEM careers

—



https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
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Project Scientist

In 2021, 3M again worked with Project
Scientist — an organization whose
purpose is to ignite and cultivate
confidence in girls through seasonal
programming. A total of 3,000 girls
participated in 2021, more than half
of whom were from under-resourced
households and who attended for
free. Activities included Discover
Entrepreneurship week, which involved
7,690 hands-on science experiments,
5,590 interactions with 14 3M STEM
Superstar volunteers, a Parent Night
hosted by 3M inventor Cristina
Thomas, and holiday programming.

Young Scientist
Challenge

in partnership with: ,5)|scove ry

EDUCATION™

Young Scientist Challenge

The 3M Young Scientist Challenge

is the premier middle school science
competition in the U.S. for students in
grades 5 through 8. This one-of-a-kind
competition seeks to spark curiosity
in students and empower them to
solve real-world problems that help
improve lives. The winner receives a
$25,000 scholarship and the title of
“America’s Top Young Scientist” for
the year. In lieu of the poster session
typically held on campus, in 2021,

3M hosted five virtual sessions to
introduce 3M employees to our 2021
3M Young Scientist Challenge finalists
and their 3M mentors. Finalists in
2021 incorporated sustainability
goals into their developments, and the
winning participant was recognized
for creating a personalized music
therapy treatment for mental health
disorders using artificial intelligence
(Al), galvanic skin response (GSR), and
photoplethysmography (PPG).

Inspiring employees
to change the world

By investing in volunteer programs
that promote a circular economy, fight
against climate change, and create a
more positive world through science,
3M inspires and empowers our
employees to play an essential role

in driving change.

Skills-based volunteering

3M offers a portfolio of skills-based
volunteering programs for employees
called 3M Impact, which includes:

e 3M Impact Global, which sends
employees to communities around
the world to work on-site with local
nonprofit organizations and social
enterprises for two weeks, has been
put on hold due to COVID-19. Due
to the popularity of the program,
3M is prioritizing existing applicants
for future deployments and is also
working to make the program
bigger and more accessible when it
reconvenes in the future.

e 3M Impact Local, where employees
work with a nonprofit organization or
social enterprise located in their own
community, continued in a virtual
format in 2021. In the U.S., locations
included Alabama, Michigan,
Minnesota, Ohio, Pennsylvania,
Texas, and Washington, D.C.
Internationally, locations included
Brazil, Canada, Costa Rica, Mexico,
the Philippines, and Poland. As we
continue to realize great success with
the program, we hope to build upon
that success by working to expand
it to all regions while also working
to find ways to make it available to
even more 3M employees in the
coming years.

e 3M Impact in a Day, 3M’s hackathon
model, was also held virtually with
its biggest year yet in October 2021.
3M employees served over 30 local
organizations by providing functional
expertise in human resources,
marketing and communications, IT,
operations, and finance.

e 3M Impact Small Diverse Business
Hackathon, a new addition to the
3M Impact portfolio, launched in
August 2021 in partnership with the
Minnesota Economic Development
Association (MEDA). This program
enabled 3M employees to directly
support diverse business-owners
as part of our commitment to
advancing equity and aligned with
MEDA’s expertise in pro bono
business consulting. 3M teams met
virtually with eight of MEDA’s clients
in 2021.


https://www.3m.com/3M/en_US/company-us/about-3m/3m-impact/
https://www.youngscientistlab.com/challenge
https://news.3m.com/2021-10-20-3M-Names-Americas-Top-Young-Scientist-of-2021-14-Year-Old-Sarah-Park,-for-Music-Therapy-Treatment-to-Improve-Mental-Health
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e 3M Impact Health Care, where
employees use our health care
expertise to help address health
care inequities, was also held
virtually. The goal of 3M Impact
Health Care is to build the capacity
of nonprofit and community health
organizations whose mission is
to provide health care services
to historically disadvantaged
populations. Building on the success
of its 2020 launch, 3M employees
worked with 16 organizations
globally in 2021, working toward
health equity by addressing
health care disparities and social
determinants of health.

Who we are

In 2021, 3M provided

16.5K

work hours —
of skills-based —
volunteerism —

through 3M Impact

How we work ‘ What we create ‘

A world of volunteers

Our eighth annual 3M Global
Volunteer Day, observed in October
2021, included a total of nearly 30
participating 3M sites in countries
around the world. Volunteer service
events were held virtually and in-person
(where possible) in collaboration with
local nonprofit partners. Activities
and themes ranged from recording
inspirational story audiobooks for
children and the elderly to translating
educational videos and content aimed
at bridging learning gaps and more.

Another addition to the 2021 Global
Volunteer Day included the launch
of a new project by 3M Middle East
Africa and the Rawafed Foundation
in the United Arab Emirates called
Ask a STEM Role Model. It promotes
STEM to underserved primary school
students through Q&A sessions

with 3M engineers. The Rawafed
Foundation also created schools to
educate children in need as well

as refugees.

About report ‘

Standing out among
standouts

For the past 35 years, the 3M
Volunteer Award has celebrated
extraordinary 3M volunteers who
generously share their time and
talents to improve lives in the areas
of education, community, or the
environment. Nine awardees were
honored globally in 2021, representing
Belgium, Brazil, China, France, Hong
Kong, Italy, and the U.S.

Big hearts, matched

As part of the 3M Foundation
Volunteer Match program, 3M
Foundation donates money to eligible
nonprofit organizations when a

U.S. based 3M employee or retiree
volunteers in our community. In

2021, 3M made the program more
accessible by offering a $20 volunteer
match for each hour of service, up to a
$500 donation per volunteer per year.
In past years, the program required

a minimum of 25 hours of service.
Since 2000, 3M Foundation has
donated $11.5 million in 3M Volunteer
Match dollars, and in 2021, Volunteer
Match grants supported 1,440 unique
schools and/or nonprofit organizations
throughout the U.S.
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Giving that starts at home

3M and 3M Foundation seek to
amplify the philanthropic impact of
employees through relevant matching-
gift programs. In the United States,
3M Foundation’s program matched up
to $1,000 per employee gift in 2021
plus an added level of matching gifts
to higher education institutions. In
2021, global employees contributed
$3.80 million in donations and pledges
through the 3M and 3M Foundation
matching-gift programs. When
combined with the match, this totaled
more than $6.39 million in donations
to help solve our communities’
greatest needs, supporting more than
1,440 organizations.

When combined with the 3M and
3M Foundation match, employee
donations totaled more than

$6.39M

to help solve our
communities’ <)

greatest needs L%
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Strong collaborations Empowering local Humanitarian aid for

with NGOs

3M worked with the National
Association for the Exchange of
Industrial Resources (NAEIR) to
provide needed materials and
supplies to a multitude of nonprofit
organizations in the U.S., from
hospitals to schools to shelters.

In addition to streamlining 3M’s
excess product donations process,
NAEIR is a 3M strategic community
partner, administering the 3M Supplies
for Community Partners and the

3M Supplies for Schools product
donation programs that support 3M
communities across the U.S.

A large part of this effort involves
donating excess inventory, leveraging
life-improving products in meaningful
ways to help people who are in need.
3M also worked with the Kids in
Need Foundation to provide product
donations to under-resourced K-12
teachers and students across the U.S.
For information on how 3M products
help build sustainable communities,
visit the Our customers and Our
products sections.

2021 giving by focus area

Cash Total Volunteer hours
Community $18,100,000 $24,900,000 $42,900,000
Education $21,300,000 $22,100,000 $43,400,000 187,000
Environment $2,080,000 $43,000 $2,120,000
Total $41,500,000 $47,000,000 $88,500,000 187,000

Values presented in this table represent the most current values, in $USD, but are still subject to change.
Totals may vary due to rounding. Volunteer hours include employees and retirees. In-kind giving includes a
small subset of pro bono volunteerism assessed at then-current value per hour in alignment with valuation

guidance defined by CECP.

communities natural disasters (non-

COVID-related)

3M works with strategic community
partners, Direct Relief, MAP
International, and American Red
Cross to provide financial support and
product donations to communities

in times of need. In 2021, in addition
to our pandemic support, cash and/
or product donations were provided
for relief from the Western Europe
flooding, the earthquake in Haiti,

the Texas winter storm, California
wildfires, and hurricanes in the
southeastern U.S. Donated products
included N95 respirators, 3SM™
Tegaderm™ Dressing, 3M™ Littmann®
Stethoscopes, spray disinfectant, hard
hats, reusable daily masks, surgical
masks, 3M™ Durapore™ Surgical Tape,
3M™ Cavilon™ Skin Protection Film,
protective eyewear, daily masks, and
safety vests.

2021 global giving by region

3M sites in the U.S. managed their
own 3M Foundation budgets and had
the authority to determine how to help
address local community needs and
set priorities in 2021.

Some of our sites from around the
world undertake a stakeholder
engagement planning process to
identify key issues in their communities
like hunger or homelessness, and
then local leadership develops and
implements a plan to help address
them. For example, in 2021, 3M
Canada, in its work with the United
Way of Leeds & Greenville, hosted
the 3M Harvest Lunch in Brockville,
Ontario. 3M volunteers helped
prepare and serve fresh meals to
members of the community in need.

Cash In-kind Total Volunteer hours
Asia Pacific $1,250,000 $1,290,000 $2,540,000 6,990
Europe, Middle $470,000 $447,000 $917,000 5,760
East, Africa
Latin America $656,000 $341,000 $998,000 11,900
United States, $37,400,000 $36,800,000 $74,200,000 162,000
Canada
OUS, region $1,690,000 $8,140,000 $9,830,000 396
not defined
Total $41,500,000 $47,000,000 $88,500,000 187,000

Values presented in this table represent the most current values, in $USD, but are still subject to change.
Totals may vary due to rounding. Volunteer hours include employees and retirees. In-kind giving includes a
small subset of pro bono volunteerism assessed at then-current value per hour in alignment with valuation
guidance defined by CECP.
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Looking
forward)

In alignment with our new goal for
advancing equity in STEM and skilled
trades, 2021 was a year of identifying,
creating, and investing in new
partnerships and programs designed to

positively advance equitable outcomes.

In the next year, we will continue to
engage, monitor, and measure the
impact of those initiatives as we take
more steps toward our incremental
five-year, $50 million commitment to
address social justice, both within 3M
and in our communities.

Our focus will be to drive philanthropy
that is relational rather than
transactional, as we continue to
expand and invest in areas where we
can lend our unique expertise and
technologies to drive the greatest
impact. To that aim, we will deploy our
reinvigorated Science Encouragement
Programs, including expansions of

our 3M Visiting Wizards and 3M

Tech Talks initiatives. Additionally,

our Safety & Industrial Business
Group plans to invest $3 million and
roll out a process for working with
East Side Employment xChange,
which represents multiple leading
organizations that provide training for
skilled trades to underrepresented
individuals. In addition to funding, 3M
will provide volunteers and insight on
the types of training and the content
of the curriculum.
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We will continue to play an important

role in the fight against COVID-19 as we
manufacture products that help protect
people as well as solutions that are used
in the development and production of
vaccines and therapeutics.

We will continue to adapt our portfolio
of 3M Impact programs to meet the
needs of our communities in 2022,
even as we continue to pause 3M
Impact Global due to the pandemic.
We will expand our virtual 3M Impact
programs as well as our 3M Impact
Local locations to continue taking
meaningful steps in 3M’s Science

for Community goal to provide
300,000 work hours of skills-based
volunteerism by 3M employees to
improve lives and help solve society’s
toughest challenges.

We will continue to advance
environmental justice, build on global
team expertise and develop a site
prioritization matrix using science to
improve lives and equity for all people,
and collaborate with the communities
where we work and live.
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2021 Year in Review

3M and the 3M Foundation continued to invest in improving lives in 3M communities with
investments that drive equity in STEM and skilled trades, volunteer activities that leverage the
skills and talents of 3M employees, and the deployment of 3M products for social impact.

Total Giving

2021

$88.5M

compared to 2020 corporate
median of $27.5M

(Source: CECP")

1.23%

of pre-tax profit compared
to 2020 corporate median
of 1.25%

/' Total 2021 giving higher
than any prior year at 3M

D 83% of giving dedicated in
the U.S., 17% international
Supporting 3M communities

@ in 50 states + District of
Columbia, Puerto Rico,

U.S. Virgin Islands, and more
than 55 countries

Advance Economic Equity

3M set goals to advance economic equity by
supporting programs that will help increase
participation of underrepresented populations
in STEM and skilled trades careers.

K-12 Partnerships
@> $10.6M

Advancing equity in access to
STEM & skilled trades

Including $1.87 million:

St. Paul, Minnesota public schools

Higher Ed ti d
ICé' Diversity Investment
$8.7M

Helping underrepresented students pursue
and persist in STEM majors and STEM

careers through multi-year partnerships with
HBCUs,2 HSIs,® and diversity organizations.

Including $1 million: UNCF

Skilled trades upskilling
partnershlps

v$1.4M

Supporting adults on a journey of career
pathway in skilled trades, proven to help
secure a job with a strong living wage

Including $750,000:
East Side Employment Xchange

Employee Empowerment

3M employees stepped up —

supporting our community through
philanthropy and volunteer service,
including skills-based volunteering.

187,000

volunteer hours
logged globally in 2021

16,500

skills-based

volunteer hours

including a new 3M Impact
skills-based program supporting
diverse business owners

|T2F1' 11,440
yschools and nonprofits

supported through the 3M
Foundation Volunteer Match
program in the United States

5/63 $6.39M total

employee contributions
and 3M Foundation match
to help solve our communities’
greatest needs by supporting
over 3,000 organizations
throughout the U.S.

3M Product Deployment

Throughout 2021, 3M made strategic
financial and product donations in
response to community needs.

FI$19 6M

NAEIR and Kids in Need
Providing product donations
to nonprofit organizations and
schools in the U.S.

@ $884,000

FIRST® robotics

Enhancing student experiences
through donation of products
for robotics kits

Q7$9 ™

in product donations for
humanitarian aid
Supporting COVID response
in U.S. and India and providing
humanitarian aid for natural
disasters throughout the world

" Chief Executives for Corporate Purpose®. Giving
in Numbers: 2021 Edition™: cecp.co/home/
resources/giving-in-numbers/

2Historically Black Colleges and University
3Hispanic-Serving Institution


http://cecp.co/home/resources/giving-in-numbers/
http://cecp.co/home/resources/giving-in-numbers/
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Diversity,
equity, an
Inclusion

Cultivating a connected
community by listening,
understanding,

and acting

Our
commitment

We know that a diverse, global
workforce — people with different
experiences, racial and ethnic
backgrounds, ages, gender identities,
sexual orientations, abilities, personalities,
styles, and ways of thinking — helps
us better understand the needs of 3M
customers, suppliers, and community
partners around the world.

Equity and inclusion are the keys

to unlocking the true power of that
diversity. Through an ongoing and
constant process of identifying and
removing barriers to participation

and a strong focus on engaging every
employee, we can foster an ever more
inclusive culture that supports and
appreciates differences and provides fair
and equal opportunities for everyone.

About report ‘

o

W

We aspire to be an enterprise where
people are respected for being exactly
who they are, and everyone feels a
sense of belonging — both within

and outside of our walls. Our
stakeholders look to 3M as a leader

in influencing the change we want

and need in our communities.
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Learn more in our 2021 Global
Diversity, Equity & Inclusion Report.

Powered by purpose


https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pdf
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Powered by inclusion

As a science-based company with
a promise to help solve some of
the world’s greatest challenges,
itis our imperative to become the
most inclusive enterprise we can
be. Inclusion leads to engagement,
engagement fosters creativity,
creativity sparks innovation, and
innovation manifests growth.

Above all, fostering a culture that
supports diversity, equity, and
inclusion (DE&I) aligns with our
Purpose — unlocking the power

of people, ideas, and science to
reimagine what’s possible. Diversity,
equity, and inclusion are about
creating intellectual and emotional
oxygen so all people can flourish and
feel comfortable to collaborate, agree,
disagree, and respectfully exchange,
learn, and create. Yet we believe our
responsibility as a company goes
further — to not only look forward,
but also to act on structural inequities
and champion social justice with the
knowledge that there is still much
work to do.

Learn more about our Purpose,
Promise, and Principles in our
Leading with purpose section.

Who we are

How we work What we create

Corporate governance
and commitments

The 3M Respectful Workplace
Principle, as part of the 3M Code of
Conduct, lays out what it means to
be an employee at 3M: “Everyone

is entitled to respectful treatment in
the 3M workplace. Being respected
means being treated honestly and
professionally, with each person’s
unique talents, background, and
perspectives valued. A respectful
workplace is free from unlawful
discrimination and harassment, but it
involves more than compliance with
the law. It is a work environment that is
free of inappropriate or unprofessional
behavior and consistent with 3M’s
ethics and values — a place where
everyone can do his or her best,

and where people are free to report
workplace concerns without fear of
retaliation or reprisal.”

About report

To foster this kind of workplace,

we follow our Equal Employment
Opportunity (EEO) policies, which
prohibit all forms of discrimination
or harassment against applicants,
employees, vendors, contractors,

or customers on the basis of race,
color, creed, religion, sex, national
origin, age, disability, veteran status,
pregnancy, genetic information,
sexual orientation, marital status,
citizenship status, status with regard
to public assistance, gender identity/
expression, or any other reason
prohibited by law.

We will work to eliminate internal
systemic barriers and empower
diversity and inclusion advocacy.
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We are committed to:

e Accelerating representation
globally across all dimensions
of diversity, with a focus in our
U.S. workforce on people who
are Black/African American
and/or Hispanic/Latino

e Systematically reviewing
and adjusting our practices
for fairness and equity

e Training all U.S.-based
operating committees in
racial inclusion advocacy

e Using our advocacy to support
inclusive communities and
workplaces globally

We believe a sustainable future is one
in which ecosystems and communities
thrive and opportunities are equitable
and accessible for all. To advance the
social justice and impact agenda, 3M
created a 3M Equity & Community
organization to support our goals and
commitments to progress equity in our
workplaces, business practices, and
communities globally. This holistic and
cross-functional organization connects
our teams and strategies across the
areas of diversity and inclusion in

our workforce.

The key to any business strategy

is setting goals, communicating
them, and most importantly, being
accountable for achieving them. As
we work to advance diversity, equity,
and inclusion within 3M, we use data
to drive action plans and additional
aspirations to move us forward.


https://www.3m.com/3M/en_US/ethics-compliance/code/
https://www.3m.com/3M/en_US/ethics-compliance/code/
https://www.3m.com/3M/en_US/careers-us/support/equal-opportunity-employer-info/
https://www.3m.com/3M/en_US/careers-us/support/equal-opportunity-employer-info/
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A diverse, global workforce and
inclusive culture that provides fair
and equitable opportunities helps
3M remain competitive, advance
its innovative culture, and serve
customers. We focus on attracting
and advancing top talent and have
committed to advancing global
diversity in management across

all dimensions, with the additional
specific goals to continue advancing
pay equity and to increase diversity
with underrepresented groups.

We support these values with an
internal CEO Inclusion Council,
chaired by CEO Mike Roman, to
advance diversity, equity, and
inclusion initiatives. We plan to invest
$50 million over a five-year period
through 2025 to address racial
opportunity gaps through workforce
development initiatives in communities
in which our employees live and our
business operates. See additional
details in our Communities section.

We plan to invest
$50 million over
a five-year period
through 2025 to
address racial
opportunity gaps

Goal: double the
pipeline of diverse
talent in management
to build a diverse
workforce by 2030

Progress: behind goal of = —

doubling the pipeline 2015 203|0
goa

Increasing diverse
representation in every region
in which we operate globally is
a core part of our sustainability
strategy. Doubling our diverse
talent in management positions
will ultimately help build a
diverse pipeline for executive
leadership as well. We
recognize that definitions of
diversity vary among different
countries and cultures.

3M aims to reflect the diversity
of our customers, suppliers,
and community partners.

’In 2021, 3M updated the goal maturity
date to 2030 from 2025. See Our
actions, Our global workforce for
more details.

Goal: double the
representation of
Black/African American
and Hispanic/Latino
employees in the U.S.
(entry-level through
management)

Progress: toward goal of | ———
doubling representation 2020 ongoing

We are building on our
foundation by taking
accelerated, bolder action to
bring the demographics of
3M’s workforce in line with
broader workforce availability
and advance representation
of underrepresented groups
at 3M.

We will focus first on the U.S.,
where underrepresented
groups in our 3M workforce
include Black/African
America and Hispanic/Latino
employees.

Goal: maintain or
achieve 100% pay
equity globally

Progress: achieving goal ~ |—!
of 100% maintained 2020 ongoing

As part of our efforts to
promote equity across our
enterprise, we continue to
act and refine our processes
to work toward achieving
pay equity across our entire
enterprise. Learn more
about our process in our

Compensation section.
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Our actions

3M will continue to take meaningful
steps toward a more equitable future
for our global employee population, as
well as the communities in which

we operate.

3M made an initial commitment

to listen, understand and act.
Listening to our employees and better
understanding the needs of our
communities helped us identify where
we can take positive and meaningful
action to make a difference. It was also
a year of investments that will enable
us to build a strong foundation for
equitable outcomes far into the future.

Learn more about our actions in our
2021 Global Diversity, Equity &
Inclusion Report.
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Our global workforce

3M aims to reflect the diversity
of our customers, suppliers, and
community partners.

In 2015, we announced an ambitious
commitment to double our global
diverse representation of talent in
management by 2025. While we’ve
made good progress in moving from
32.6% to 44.5% on our way toward
our goal of 65.2%, we’ve had to
acknowledge that the maturity of our
processes, systems, and programs
are not going to enable us to deliver
on our original commitment. Based
on a new assessment of our progress
to date, we have developed a plan

to deliver on this goal by 2030. We
remain committed to advancing this
important goal and continue to make
notable investments to accelerate
this effort.

The global Diversity Index measures
our progress toward this goal. The 3M
definition of diverse representation
includes gender, race/ethnicity,
nationality, people with disabilities,
U.S. military veterans, and people
who identify as lesbian, gay, bisexual,
transgender, questioning or queer,
intersex, or another gender identity
or sexual orientation (LGBTQI+). To
measure progress against our goal,
we use the 3M Diversity Index, which
represents the total number of diverse
leaders within the company globally.

About report ‘

Global Diversity Index

Diversity in management

70%

60%

2015 2016 2017 2018 2019

In many countries, including the

U.S., we provide our employees the
opportunity to voluntarily contribute
to the Diversity Index database
through confidential self-identification
of information such as disability status,
veteran status, sexual orientation, and
gender identity.

3M 2022 Global Impact Report | #improvinglives 4« 58 »

2020 2021

Our initial focus is on our U.S.
underrepresented groups which
include Black/African American

and Hispanic/ Latino employees. In
2021, we saw trend and trajectory
improvement in our efforts to progress
in both of our underrepresented group
commitments and anticipate even
more progress in the coming year as
we implement more processes and
tools to further enhance our efforts in
hiring, retaining, and developing

our talent.


https://news.3m.com/Listening,-understanding,-acting
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pd
https://multimedia.3m.com/mws/media/2169180O/3m-global-diversity-equity-inclusion-report-2021.pd
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Who we are

Representation of women
in our workforce

Percentage of total employees (global, all levels,
production and nonproduction)

2017 2018 2019 2020 2021

3M global female hires by region

Percentage of total hires
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3M global female employees
by region

Percentage of total employees (global, all levels,
production and nonproduction)

—

B Global
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Representation of underrepresented groups (U.S.)

Entry-level through management

2020 2021
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Who we are

Opportunities for individuals
through new partnerships

At 3M, we believe in the fair
treatment, access, and opportunity
for individuals and are committed

to advocating for human rights and
removing barriers to equity. 3M
signed the Human Rights Campaign’s
Business Coalition for the Equality Act,
joining other leading U.S. employers
to declare support for U.S. federal
legislation that would provide the
same basic protections to LGBTQIA+
people that are provided to other
protected groups under federal law.

In support of the United Nations
LGBTI Standards of Conduct for
Business, 3M joined other companies
in committing to processes, policies,
and programs that promote equality
and safety, prevent harassment

and discrimination, and advance
LGBTQIA+ individuals in the
workplace and the community.

Pay equity

3M'’s global pay philosophy, principles,
and consistent implementation
produce fair and equitable pay for our
employees. We analyze pay equity by
comparing employees in the same job
category, job grade, and location.

Pay equity in the areas we operate

To continue driving toward gender pay
equity, we conduct a supplemental
analysis of average pay for males and
females and compare the two (i.e.,

a raw wage gap). We also compare,

by location, pay for males and

females in all jobs and job grades.

An assessment is then completed

to determine any disparity.

Through an objective process using
aggregated data and industry-leading
compensation methods, we have
achieved 100% gender pay equity in
our global regions and U.S. racial/
ethnic groups.

The pay gap by gender across all 80
countries where 3M has employees
is 0.27% when we consider grade,
location, and job code. When
analyzing the gender wage gap by
area, we see a similar trend where
all areas have a wage gap of less
than 1%. We continued to push for
more granularity in our analyses and
reporting of compensation values
globally so we can maintain pay
equity and transparency across the
globe. For additional details, see our
Compensation section.

Gender pay

1000/ equity in our
O global regions’

U.S. pay

O_ equity for
100/0 racial/ethnic

groups’

*Compares job category, job grade, and location

Innovating equity
in our products

Opportunities to drive greater equity
exist within virtually every facet of our
culture — including what we create. In
2019, we introduced our Sustainability
Value Commitments (SVC), which
are required for all new 3M products
entering the commercialization
process. In 2021, we began piloting
expanded SVC options that include
equity and social justice as additional
components of sustainability for our
product development teams to evaluate
accessibility in areas like product
design, facilities, and technology.

By asking how a product might
advance equitable outcomes for
underrepresented communities,

we aim to create solutions that help
address larger social issues like
expanding transportation options in
underserved areas, making health care
more universally applicable for diverse
groups, or increasing affordability of
our products. We are approaching
accessibility with the understanding
that our customers and colleagues are
people first. Each person represents a
unique spectrum of abilities that may
vary based on the context or situation,
so we focus on “designing for the
abilities of our users.” This opens the
door for dialogue, creative problem-
solving, and solutions that improve
the experience for all stakeholders.
Examples of this mindset in practice
are the weighted Post-it® Note and
Scotch® Tape dispensers that enable
single-handed use through a clip

or weighted base. Any user could

find greater convenience in these
items — and they may be particularly
appreciated by a person living with an
upper limb disability.

To learn more, see our Innovation
management section.
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Enabling growth
with a focus on our
communities

Diversity, equity, and inclusion

are core to 3M’s values, which

extend beyond our company to

our communities. We are bringing
more voices to the table, creating an
environment where those voices are
heard and valued, and innovating in
meaningful ways to meet the needs of
our diverse consumers and markets.

Equity commitments within
our business groups

To drive greater equity in our
communities, 3M’s four business
groups will leverage the power of
each group’s people, products,
philanthropy, and partnerships to
elevate health care equity, increase
access to homeownership, support
urban safety and mobility, and
promote trade skills. Leveraging
the power of each group’s people,
products, philanthropy, and
partnership, our aim is to address
challenges where we are uniquely
positioned to excel.

Each equity commitment is uniquely
ownable for the business group,
bold, measurable, globally scalable
and aligned to the United Nations
Sustainable Development Goals.
They include:

Health Care Business Group (HCBG)
addresses health care disparities:
The World Health Organization,
Centers for Disease Control and
Prevention, and the United Nations
all recognize that only 20% of health
outcomes are addressed in a health
care setting, and 80% of out