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Lean Six Sigma is a scientific

method used to continuously

improve a company’s

performance. | manage a team

of employees (Six Sigma Black

Belts)

who assess business processes

and design better ways of " Bachelor's Degree
working that eliminate waste ‘ in Business
and inefficiencies. Management

My role involves teamwork,

data analysis using complex _ Why do you think itis .
tools, communication and important that comparie

i use a scientific approach to
problem solving. improve how they work?

“Lean Six Sigma was
developed 20 years ago by a
Telecommunications company
in the USA. Today it is one of 'the
most powerful problem-solving
strategies used by companies
around the world.”
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