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3M™ 360 Encompass™ System

The advanced solution for all your clinical documentation integrity,
clinical coding and quality needs.
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The future of clinical
coding solutions is here

As Health Information Departments continue to innovate and adapt to an ever-changing
landscape, 3M has continued its efforts to provide customers not only the markets most
trusted coding solution in 3M™ Codefinder™ Software but in recent years also helped
shape the move to concurrent Clinical Documentation Integrity with its SM™ Advanced
CDI services program.

With growing adoption of Electronic Medical Records (EMRs), now more than ever,
hospitals are voicing the need for a technically-advanced and tightly-integrated clinical
coding, grouping and CDI solution that leverages their existing technology to streamline
and prioritise workflow allowing teams to work smarter not harder.

How do hospitals ensure coded data is complete sooner for monitoring against
performance targets and for payment, while maintaining clinical documentation integrity
and data accuracy on a background of clinical coder shortages and increased workload?

How can hospitals reduce costs, improve productivity, remain data compliant and enhance

the quality of patient care simultaneously?
By deploying the 3M™ 360 Encompass™ System...

This solution is a collection of applications that work together to help hospitals
streamline processes, capture complexity, ensure appropriate reimbursement, promote
data compliance and make data informed decisions. With decades of experience and
interaction with customers, 3M has developed a system that redefines what is possible
from a clinical coding solution to truly help hospitals improve efficiency through
computer assisted coding and find new ways to impact improvement in quality of care
for patients through clinical documentation integrity.

3M Health

Information Systems

300+

active industry
partnerships*

20 countries

use 3M Health Information
Systems products

60 million+

clinical documents pass through our
systems every month*

750+

ANZ region hospitals use 3M clinical
coding solutions

30+ years

of working with Australian and New
Zealand Hospitals

1,450+

facilities send data through our 3SM™
Clinical Discovery Engine every day*

*Global data




How does the The 3M 360
Encompass System

3M™ 360 Encompass™ System helps to connect
Work? the CDI, coding

and quality teams,

1 It accesses and aggregates clinical content for the enabling them to
e complete episode. .

work within the
The 3M 360 Encompass System provides a centralised
workspace for all electronic documents and processes
required for CDI review and coding, with an intuitive user
interface. This eliminates the need to access multiple systems
and minimises the time spent searching through information.

one system.

2 It organises and stores healthcare data as codes and
e clinical concepts, then applies artificial intelligence to
enable efficiencies and effective decision making.

The 3M 360 Encompass System leverages 3M’s natural
language understanding and processing technology to:

e identify documentation and coding integrity
opportunities

e enable efficiencies through computer assisted coding
e accurately reflect the complexity of the episode

e ensure the most appropriate DRG assignment for
reimbursement

3 It delivers value for health system reporting, efficiency == bl wll
e and quality measurement, providing clinical and
financial insights to focus priorities and decisions.
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Benefits of the 3SM™ 360
Encompass™ System

Redefines the workflows and elevates the roles of CDI
specialists and clinical coders.

Improves efficiency and quality by enabling greater
collaboration between CDI specialists and coders within real-
time concurrent workflows.

Produces accurate and complete coded data with the help of
computer-assisted CDI and coding workflows.

Monitors patient care with embedded quality indicators such
as hospital-acquired complications (HACs).

Helps future-proof your organisation’s CDI and coding
capabilities by providing a platform for future functionality,
including auto-suggested coding, auto-suggested CDI
queries and healthcare analytics.

Computer assisted CDI workflow

Computer assisted coding workflow

Quality indicators (HACs)

QOB®

Business analytics reporting




Investing in your future

Over 100 years ago, the 3M Company was founded on creating innovative solutions to persistent problems, and for more than 35 years, 3M
Health Information Systems has been applying that same innovative spirit to health information management.

When you partner with 3M, you not only get an army of experts and a comprehensive healthcare data set working for you, but you also
position your data systems and teams toward the future. We work with more than 5,000 healthcare organisations, both providers and payers,
to deliver cutting-edge software and services that help them succeed.

Let us do the same for you.

Call Today

For more information on how 3M solutions can assist your organisation,
contact your 3M sales representative, call us toll-free:

Australia: 1800 029 706, or visit us onine at www.3M.com.au/his
New Zealand: 0800 444 639 or visit us online at www.3M.co.nz/his
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