Science.
Applied to Life.™

Environment, Health and Safety (EHS)
Management Standard

Applies To

This standard applies to all owned or leased 3M manufacturing, research & development (R&D), pilot plant,
warehouse, distribution, office, customer technical center, customer innovation center sites.

Introduction & Background or Purpose

The 3M Environment, Health and Safety (EHS) Management Standard (EHS-MS) provides the basis to
address EHS risks and compliance obligations applicable to all workers and their 3M operations.

3M sites and workers must understand, manage, and mitigate their EHS risks and comply with all applicable
3M and government requirements. The EHS-MS was developed to provide a standard system to manage
these requirements. While the EHS-MS covers many EHS requirements applicable to 3M, it is not inclusive
of all risks, and is not a comprehensive representation or replacement for applicable EHS government
requirements.

Requirements

All sites must comply with the requirements of this EHS-MS and the additional detailed requirements set
forth in the Compliance & Audit Management & Metrics System (CAMMS).

Overall accountability for ensuring compliance with these requirements at the site is assigned to
Management of 3M sites with the support of Environmental, Health, Safety & Product Stewardship,
Research & Development, and Enterprise Supply Chain.

Self-Assessment

The main objective of the self-assessment is to identify risk and implement resolutions to durably mitigate
those risks.

All manufacturing, research & development (R&D), pilot plan, warehouse, distribution centers, technical
centers and service centers must maintain a self-assessment of the elements that apply to their operations
and workers. Detailed requirements for implementing the EHS-MS are documented in CAMMS. Appropriate
subject matter experts must be assigned to complete each self-assessment element applicable to the site.
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Completion of the EHS self-assessment is a continuous process and is expected to be a “Living document”
with assessments being updated as improvements are made to the EHS programs or changes are made to
the site affecting compliance with EHS requirements. Changes to the status of compliance to EHS
requirements must be reviewed with site management at least quarterly.

Resolution of Identified Gaps in Conformance

Creation and documentation of action plans provides a consistent understanding of actions that need to be
taken and assist with prioritization and creation of the required EHS Annual Improvement Plan. EHS Self-
Assessment gaps must be addressed on a risk-prioritized basis in the context of other risk resolution
activities.

EHS Improvement Plan

An improvement plan, based on a prioritized list of improvement opportunities, must be prepared,
implemented and annually updated. The plan must include objectives and action steps for each applicable
EHS improvement opportunity, identified responsibility, a time frame for completion, and a method to
communicate the plan to all impacted personnel.

Compliance with Government Requirements

All sites must have a process in place to track regulatory changes, assess regulatory applicably and comply
with all applicable government requirements. Knowledge of applicable government requirements is critical for
compliance with EHS practices.

Failure to comply with these requirements may result in discipline, up to and including termination of
employment.

Additional Elements

Definitions

Site: Any 3M manufacturing site; distribution center; warehouse; laboratory; pilot plant; and administration,
engineering, sales office, or other support offices.

Site Manager: Any person who oversees the activities of a location, such as a plant manager at a production
location, or a Technical Director at an R&D location.

Requirement: An objective that must be met; requirements come from governmental regulation and 3M
policies and standards.

Element: A component of the EHS Management Standard

Worker: 3M employees and non-employee resources (contingent workers).

Originally Issued: 4/1/2020 Last Reviewed: 11/12/2024



	Environment, Health and Safety (EHS) Management Standard
	Applies To 
	Introduction & Background or Purpose 
	Requirements 
	Self-Assessment 
	Resolution of Identified Gaps in Conformance 
	EHS Improvement Plan 
	Compliance with Government Requirements 
	Additional Elements 
	Definitions 




