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About
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business model and reporting
related to environment, climate,
human rights, labor and social
conditions, anti-corruption and
gender distribution.

Report Period

Availability

Current Issue: May 6, 2019
Next Issue: May 2020
Previous issue: May 9, 2018
This report provides a summary
of the activities in fiscal year 2018
(January 1, to December 31, 2018).

Report scope

The report is based on our
corporate Sustainability report, that
covers 3M’s owned manufacturing
facilities and leased facilities worldwide, where 3M has full
operational control.

Data collection

Topics included in this report and
the material aspects we cover,
were prioritised based on our
corporate Sustainability report and
relevance to our region. Where
specified, our goals and
achievements covers our three
sites in Sweden where we have
Science forEach
Climate country is
manufacturing.
represented by a sales facility in
Denmark, Finland, Norway and
Sweden. Our sales facilities are
not included in the data collection
and goal setting of this report. The
data is based on activities during
3M’s fiscal year 2018, but for some
performance indicators, the previous year’s data are provided to allow
for annual comparisons.

The report is available in an online
version on our local countries
websites under ‘About 3M’
featuring links and videos for a full
multimedia experience.
While we recognise improving
every life is ambitious, we believe
it’s a worthwhile pursuit. We invite
you to learn more about our
progress toward #improvinglives
on 3M.com/Sustainability Report.

3M Takes frontrow seat in UN’s
panel on climate
change

For 13 years, 3M has had a
frontrow seat to the Intergovernmental Panel on Climate
Change (IPCC) proceedings. 3M
EHS Laboratory Manager Brian
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“When we did our first GHG report, it
was new territory for us. We had to
develop a lot of our own methods to
determine our GHG inventory, and
we did that. When the EPA found
out there was a desire on the part
of the IPCC to write guidelines for
how countries could add up their

government, and NGOs. When
I go to the meetings, it’s very
much a mixture of these folks, all
working for a common cause.

“It’s satisfying, too, that 3M thinks
it’s important enough to support
my involvement in this effort.”

In 2017, the IPCC was awarded the
Nobel Peace Prize “for their efforts
to build up and disseminate
greater knowledge about
man-made climate change, and to
lay the foundations for the
measures that are needed to
counteract such change.” Mader
was formally acknowledged for his
contribution to that effort. Said
Mader: “Given the current contentious political climate, it’s admirable
that IPCC reaches out across
countries, across industry,
academia, government, and NGOs.
When I go to the meetings, it’s very
much a mixture of these folks, all
working for a common cause.
“It’s satisfying, too, that 3M thinks
it’s important enough to support my
involvement in this effort.”

Our Leadership

Compensation

Who We Are

Our employee performance review
process directly connects to an
individual’s compensation. The
intent of the process is to align
individual goals and performance
with business objectives and
outcomes, creating a win-win
situation for the employee and the
company. In addition, the process
helps identify and develop leaders
to meet 3M’s ongoing talent needs.
Additional information on 3M’s
employee development and
compensation can be found
in our employee programs
section and at 3M.com.

Our actions

Message from our CEO		
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Message from our MD
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3M has an industry-leading
formula for compensation that
helps provide equitable pay for all
employees. We compare 3M salary
data and compensation practice
annually, and make both market
and competitive adjustments
as needed to assure our pay
levels at each grade level are
competitive. Ultimately, we factor
in performance accelerators based
on an annual performance review
and the Leadership Behaviors
discussed in Our Commitment.

122

At 3M, the proportion of total
rewards aligned with variable
(incentive) pay increases with job
level and is reflective of the job
level’s influence on both short- and
long-term results. Eligibility for 3M’s
Annual Incentive Plan (AIP) and
Long-Term Incentive Plan (LTIP) is
based on job level, considering both
the job level’s ability to influence the
incentive period being measured
and market competitiveness for
these types of compensation.
Additional information on 3M
Total Rewards can be found in
our employee program section.

move forward, we will continue
to look for ways to handle
this process in an increasingly
efficient and consistent manner.
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Our Global Market Pricing Process
assures market-competitive
compensation for employees and
drives consistency and transparency
in compensation practices across
all regions. Using common job
descriptions and grades throughout
the world, this project used data
from three global surveys to
benchmark pay levels and map job
grades, which helps drive our pay
principles for fair and equitable pay.

Pay based on role,
responsibilities, skills,
and performance
We maintain our focus on our
global compensation principles to
provide market-competitive, fair,
and equitable pay. We continue our
journey to assure we appropriately
benchmark compensation within
our many locations globally and use
consistent methods of analyzing
our compensation position against
the market. Efforts continued in
2018 to standardize and simplify
our methodology around market
pricing, utilizing data sources
from multiple vendors. As we
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As a large and diverse global
science company with customers
spanning many industries and
global markets, we have the
opportunity to make an even
greater impact in Sustainability.
As part of our strategic focus
on empowering Science for
Circular, Climate, and Community,
we will work to design a world
where 9 billion people can
thrive by applying boundaryless,
collaborative science to reinvent
the products, processes, and
systems that improve every life.
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We will continue to leverage our
diversified technology portfolio to
create innovative solutions for our
customers and markets. We are
evolving our technology platforms
for the changing and anticipated
needs of high-growth markets, and
we are augmenting our material
science expertise with digital,
where appropriate, to create value
for our customers and for 3M.
In 2019, we will also apply the
new 3M Sustainability Value
Commitment to new product
commercialization, across the
board, and across the globe.

Our Customers

22

Innovation Management

23

Our Products

24

197

3

In 2019, the C
Committee fo
of matters re
equity to thei

Our Leadership 				

Message from our CEO

A message from

Mike Roman

Design solutions that do more
with less material, advancing a
global circular economy

4 | #improvinglives

While 3M has a strong
foundation, we know that we have
the ability – and the responsibility –
to do even more. Going forward, we
are focused on three priority areas
where we can make an even greater
impact on the world.
In December 2018, we announced
a major initiative as part of this new
framework: Beginning in 2019,
every new 3M product will articulate
a Sustainability Value Commitment,
demonstrating how it drives impact
for the greater good.

Innovate to decarbonize
industry, accelerate global
climate solutions, and improve
our environmental footprint

Because 3M launches approximately
1,000 new products each year,
crossing many industries and
geographies, the impact will expand
greatly with each successive year.
Looking ahead, we will continue to
step up our leadership toward a more
sustainable future – in our own
operations, and in solutions for our
customers. In 2019, we plan to
announce substantial new
Sustainability initiatives under our
new framework in accordance with
the United Nations Global Compact
and its principles. And we invite you
to join us.

Michael F. Roman

Chairman of the Board, and
President and Chief Executive Officer, 3M
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3M is a longtime leader in
Sustainability, going back decades to
our ground-breaking Pollution
Prevention Pays program, which has
prevented more than two million tonness of pollution. We have since built
on that leadership by continuing to
reduce our own footprint; since
2002, for example, we have reduced
our greenhouse gas emissions by
nearly 64 percent, while doubling our
revenue. We’ve also made progress
on 3M’s 2025 Sustainability Goals,
and last year exceeded our targets
for renewable energy and reducing
manufacturing waste.

r

We know that we can grow our
business, while collaborating to solve
some of humanity’s greatest
challenges. And we know that
innovation isn’t innovation without
Sustainability.

At the same time, we’ve invested
more to create a wide range of
innovative solutions that are helping
our customers be more
sustainable – from strengthening
solar and wind power, to making
businesses and homes more energy
efficient. Last year alone, our products helped customers avoid nearly 15
million metric tonnesnes CO2
equivalents emissions through use of
select 3M product platforms.
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At 3M we are a
purpose-driven
enterprise.

Create a more positive
world through science,
and inspire people to join us

Our Leadership				

Message from our MD

A message from

Irfan Malik
The world around us is changing fast.
Waste and resource scarcity threaten
our eco systems and every species
and climate change is accelerating,
endangering the natural world.
At 3M we are committed to
reinventing the products, processes
and systems that will help to tackle
these world challenges and to
improve every life. We are
transforming our business and
putting science to work for the
greater good.
As well as our focus on the three
priority areas of Science for Circular,
Science for Climate and Science for
Community, we remain committed to
3M’s global 2025 Sustainability
Goals and to the 2020 Nordic
Environmental goals covering waste,
water and energy reduction.
We are making great strides towards
these targets by running a number of
projects at our plants and offices.

In Sweden, the Gagnef site has been
recognised with a global 3M
Pollution Prevention Pays (3P) award
for a project that reduced water
usage during the moulding
production process.
At our Värnamo site, a manufacutring
project has resulted in a leaner
production operation for
communication headsets that is
saving 12,000 km in
transportation per year, representing
a saving equivalent to 9.8 metric
tonnes of greenhouse gas (GHG)
emissions.
In the area of waste reduction, we
are working towards a target of zero
landfill, using a combination of
product and process optimisation,
onsite and offsite recycling,
composting and waste-to-energy
systems. We are delighted that our
Värnamo site has achieved zero
landfill status since 2016.

2019 Nordic Sustainability Report

We actively support diversity,
inclusion and gender balance. In
the North Europe region, women
make up 45 percent of the executive
management team and, in Denmark,
women represent 50 percent of
board members.
Our people also make a difference,
both by supporting STEM (Science,
Technology, Engineering and Maths)
education programmes and by
volunteering in the community. In
2018, Christin Schack representing
3M Sweden and Jens Öhman from
3M Finland travelled to Sao Paulo in
Brazil to work on a humanitarian
project as part of the 3M global
Impact volunteering programme.
You can read more about our targets
and initiatives in this report.

Irfan Malik

Managing Director,
3M North Europe region
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3M Value Model

#improvinglives

Who
We Are

We are committed to apply science to improve every life.

Working in a highly collaborative
environment, our scientists use 46
core technology platforms to invent
unique, customer-inspired products
that touch our lives at home, at work,
and in our communities.
As a company, we are committed
to sustainable development through
environmental protection, social
responsibility, and economic
success. Our Value Model makes
us unique among companies and
differentiates us in the marketplace.
This Value Model links our Vision, our
fundamental strengths, the
priorities we’re driving and our values
as a company.

Our Vision

3M continues to be inspired and
motivated by our corporate Vision
which guides our work every day:

And it’s aspirational: improve every
company, every home, and every
life - that aspiration drives us as we
look to the future. In short, this
Vision serves as a daily reminder to
all of us of what the 3M brand stands
for. Watch our video.

The power of 3M is in the way
we connect our fundamental
strengths to customers.

3M has sales offices in Sollentuna,
Copenhagen, Espoo and Lillestrøm.
In Sweden, we have three R&D and
manufacturing sites in Gagnef,
Värnamo and Västervik.
In Denmark, Finland, Norway and
Sweden, our workforce was made up
of 898 employees in 2018,
compared to 902 in 2017.

The power of 3M is technology
supported by deep intellectual
property combined with multiple
other technologies to enable us to
do unique things with and for our
customers.

3M power is also about our
manufacturing strength. We’re
differentiated and advantaged in the
marketplace through in-house 3M
site and facility ownership.

3M Technology Advancing Every
Company

3M has sales in nearly 200
countries, with two-thirds of our
workforce working outside the U.S.

And finally, it’s our brand, 3M
Science. Applied to Life.™, that adds
value to every one of our
businesses across all our markets.
Leveraging these fundamental
strengths — technology,
manufacturing, global capabilities,
and brand — is what creates the
power of 3M.

Vision

3M Products Enhancing Every Home

Strengths

3M Innovation Improving Every Life
Our Vision helps define what we
do, how we do it, and where we do
it; advance, enhance, improve. It’s
about how we do it with our
technology, our products, and our
innovation. It’s about where we do it
for our customers.

Technology

Global
capabilities

Brand

Priorities
Strengths

Portfolio
Technology
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Manufacturing

Transformation
Manufacturing

Innovation
Global
capabilities

Values

People
and
Brand
culture
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3M Value Model

Every new product that enters 3M's commercialisation
process must have a Sustainability Value Commitment.

Our values

The 3M Code of Conduct represents
what it means to be a 3M employee.
Our Code is about building trust with
stakeholders — and doing so through
the dedication of every employee
to never compromise that trust. It’s
about every employee “being 3M”:
inclusive, respectful, encouraging,
challenging, and the champions of
diversity and Sustainability.

Enterprise risks

At 3M, we continually evaluate our
approach to opportunity and risk.
We believe the whole concept of risk
appetite and tolerance is an essential
component of strategic planning.
This includes a broad risk oversight
by the Board and its committees,
with committee-level risk
analyses reported to the full Board
and executive-level internal

auditor and Chief Compliance
Officer appointed by, and reporting
directly to, the Audit Committee. 3M
has operations in over 70 countries,
with a regionalised supply chain that
enables more localised and
diversified production of our
products.
This helps reduce the risk from local
climate impacts on our operations.
Our corporate Sustainability report
outlines risk factors applicable to the
company.

Our Strategic
Sustainability
Framework

We have set a clear commitment and
an ambitious, long-term strategy for
our business.

One that will leverage our passion
for science. We believe this is what
make us uniquely capable to
deliver on our purpose. Our intent is
to use our passion and science-based
approach to tackle challenges most
material to 3M, and critical to the
Sustainability of our plant, and the
people living on it. That is why we are
committed to three priority areas:
Science for Circular
Science for Climate
Science for Community
These priority areas build on the
strength of our existing 2025
Sustainability Goals as we apply
science to improve every life. They
also guide business decisions and
strategy, as well as how we
focus our efforts for local and global
community impact.

Science for Circular
Design solutions that do more with
less material, advancing a global
circular economy.

Science for Climate
Innovate to decarbonize industry,
accelerate global climate solutions,
and improve our environmental
footprint.

Science for Community
Create a more positive world through
science, and inspire people to join us.

Every new 3M product that enters
our new product commercialisation
process must have a Sustainability
Vaue Commitment.

We’re committed to renewable
energy. We power our headquarters
with 100 percent renewable
electricity and aim for 50 percent
globally by 2025.

We are making a difference in the
world through STEM education
science advocacy, skills-based
volunteerism and training the workforce of the future.

2019 Nordic Sustainability Report

7

Global
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Global challenges

Looking at Sustainability
in terms of shared global needs.

Our
commitment

We are looking at ways to build
purpose into leadership and talent
development across the company,
to recognize business opportunities
that help the company grow while
addressing societal issues. We
cut across industries and silos
to collaborate with suppliers,
customers, and communities by
working together toward building
a more resilient world. We have
a unique opportunity to apply
our passion and collaboration

Global Challenges
Science operates within a set of
rules. It follows specific methods.
It delivers proof and proves cause
and effect. But science also
breaks boundaries, challenges the
status quo, and improves lives.

Looking at Sustainability in terms
of shared global needs.
As a company rooted in scientific
exploration and the belief that
every problem has a solution, we
are applying our technological
expertise to help solve some of
the world’s biggest challenges on
raw materials, water, energy and
climate, health and safety, and
education and development. The
challenges we must tackle for a
sustainable future don’t always
follow clear rules or methods —
but we see them clearly. They
are broad. They are interrelated.
They are solvable. We know
science can help tackle them.

to help the world prosper.

Science operates within a set of
rules. It follows specific methods. It
delivers proof and proves cause and
effect. But science also breaks
boundaries, challenges the
status quo, and improves lives.

Most of the above areas were
This matrix identifies the degree of
perceived to have increased in
importance our stakeholders place
importance since 2016, along with
on each issue, the ability of 3M to
Who
are
scarcity of raw materials, water
make
awe
positive
difference on the Global challenges
quality, social equality, and ethical
issue, and the level of impact an issue
business.
may have on our reputation.

As a company rooted in scientific
exploration, and the belief that every
problem has a solution, we are
applying our technological expertise
to help solve some of the world’s
biggest challenges on raw materials,
water, energy and climate, health
and safety, and education and
development. The challenges we
must tackle for a sustainable future
don’t always follow clear rules or
methods - but we see them clearly.
They are broad. They are interrelated.
They are solvable. We know science
can help tackle them.

From our 2018 assessment, the top
focus areas for stakeholder’s center
around climate change, waste from
operations, fresh-water shortages,
energy use, human rights, and the
reduction of toxic substances.

52

In 2014, 2016, and 2018, 3M
commissioned GlobeScan, an
independent research consultancy,
to assist us in better understanding
our stakeholders’ perspectives of
key issues, as well as assessing 3M’s
reputation and leadership
opportunities.
3M also conducted a similar process
through an internal online employee
survey. GlobeScan analysed insights
from the stakeholders to develop our
evidence-based focus area matrix.

All material aspects are deemed
material for all entities within the 3M
organisation. The prioritisation for
the different aspects may vary within
3M operations and geographies, but
they are still material.

Our action to key focus areas identified by stakeholders
Unemployment and
under-employment

Scarcity of
raw materials

Climate change
Stakeholders:

Poor air
quality

Academic
Consultants
Customers
Government, regulatory

Violations
of human
rights

Group purchasing
organizations
Non-governmental
organizations

Accumulation
of toxic
substances

Trade organization
3M retirees
3M employees

Shortages of
available fresh
water
Poor water
quality

Science for
Circular

Science for
Climate

58
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Waste from
manufacturing,
operations

Other private sector

2019 Nordic Sustainability Report

Excessive energy,
declining energy

Science for
Community
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Invest to develop more sustainable
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2025 Sustainability Goals
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Communities

Communities
It is through collaboration and
partnerships with our stakeholders
that 3M can advance Sustainability in
our company and in the world.
3Mgives is our primary social
investment arm, which maximises
social impact by combining
employee expertise with our
products, technologies, and
philanthropy. 3Mgives develops and
implements strategy, and partners
with leading community.

Global challenges
waiting to be tackled.

With creativity, collaboration and a
shared sense of purpose, no problem
is unsolvable. This solutions-based
mindset lies at the heart of 3M’s
culture and inspired our global pro
bono programme that empowers
3Mers to do what they do best –
make an impact.
3M Impact is a skills-based
volunteering programme providing a
unique opportunity for 3M teams to
spend two weeks collaborating with
community partners around the
world to help solve some of the
world’s greatest challenges. 3M
participants have the opportunity to
grow as leaders, build crosscultural and cross-functional
relationships and share their skills to
make a positive impact.
At the same time, community
partners gain expertise and
knowledge from 3M teams and
receive actionable plans that
empower them to drive sustained
improvements. 3M also benefits from
globally-minded employees who
explore innovative solutions, support
their communities and address challenges in new and growing markets.

10

3M volunteers are
making an impact

Christin Schack representing 3M
Sweden and Jens Öhman from 3M
Finland travelled to Sao Paulo, Brazil,
in June 2018.
Christin’s group volunteered with
the Espacio Crescer y Vencer, an
organisation that provides vulnerable
children and adolescents with
education, affection and respect.
Speaking about the experience,
Christin said: “The centre is well
equipped with extremely passionate
and professional staff and
volunteers, but they had an urgent
need to find more donors. We
developed a communication plan and
created a number of tools, such as an
updated web site, to help them
achieve this in a sustainable way.”
Christin pictured above right said:
“Each of us have this unique
opportunity to change the world a
little bit by providing our skills. To
build something big. Together.”
Jens volunteered with the Eufraten
educational foundation in Campinas,
pictured below. The Foundation is
located next to one of the largest
slums in Campinas and gives
local children the chance to learn
self-awareness skills to build
their confidence and resilience.

Jens said: “It was great interacting
with the wonderful children at Eufraten. They don’t have a lot, but remain
positive and energetic and are
extremely well behaved. The
Foundation is doing a great job
teaching them life skills and giving
them hope for the future.”

Partnerships

3M Impact is just one of the ways
3M supports lical communities. In
2018 we supported Save the
Children and local cancer
associations, while active groups of
employees donate their blood.
Nexcare™ Give, #3MGive.
In Finland our employees donated
Christmas gifts to children in need
through the Joulupuu (Christmas tree
programme) coordinated by the
Finnish Junior Chamber of
Commerce. In Norway, we
continue to support the Norwegian
Air Ambulance Service.
3M is also a Global Industry Partner
of WorldSkills™ International.
Together we strive to raise
awareness of personal protection,
build a safety culture and improve
safety standards around the world.
In 2018, 3M Denmark and 3M
Sweden were proud official sponsors
of their national teams in
Euroskills™ Budapest.
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Employee diversity and inclusion

Employee diversity and inclusion

A culture that thrives because of, not in spite of, our differences.
Diversity and inclusion are the
foundation of our Value Model, which
encapsulates the actions we take.
Our inclusive culture is built on 3M’s
Respectful Workplace Principle and
our Code of Conduct.

2025 goal, we use the 3M Diversity
Index, which represents the total
number of diverse future leaders.
To date, we have made 5,7 percent
progress toward this goal, moving
from 32,6 percent to 38,3 percent.

Be Respectful: We strive to have a
work environment that reflects and
values the best in all of us, where we
treat each other respectfully and
professionally, and where individual
differences are valued.

The gender composition of the
management in Denmark

To foster this kind of workplace, we
follow our Equal Employment
Opportunity (EEO) policies.

2025 Goal: Double the pipeline
of diverse talent in management
to build a diverse workforce.

In our newly formed North Europe
region, women make up 45 percent
of our Executive Management Since
2017, the gender representation on
the Danish Board of Directors has
been 50 percent, with two women
among our four Supervisory Board
members, elected by the General
Assembly. This fulfills our objective
for gender diversity in Denmark.

Here current 3M Regional Business
Director for Industrial Business Group
in D-A-CH, Christin Schack, shared
her career journey and build on her
own and team’s unique strengths.
In 2018, we launched our CEO
Inclusion Council with CEO Mike
Roman as the champion. This new
Council will elevate our diversity and
inclusion initiatives and invite diverse
perspectives into action planning.
Each country, business, and staff
group at 3M will have a designated
Inclusion Champion in 2019 to lead
action plans within their group.

Catalyst CEO Champions for
Change

As part of 3M’s commitment to
building a diverse and inclusive work
These efforts are a result of our
culture, 3M CEO Mike Roman signed
leadership development along with
up to Catalyst’s CEO Champions for
We recognise that definitions of
our focus on “Different minds
Change initiative. Said Mike “3M is
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Recognition

Here, we strive to improve every life,
act with uncompromising integrity,
and ask question after question to
develop innovative solutions with a
purpose. We value the recognition
we receive, as it shows we are a
company driven by employees who
are truly making a difference in the
world. Here at 3M, in 2018, we are
recognized for:

For the 19th consecutive year, 3M
was selected as a member of the
Dow Jones Sustainability Index, a
global stock index that recognises
and tracks the performance of
leading Sustainability-driven
companies worldwide.

The World’s Most Ethical
Companies® program, managed by
the Ethisphere® Institute, honors
companies that excel in
“promoting ethical business
standards and practices internally,
enabling managers and employees
to make good choices, and shaping
future industry standards by
introducing tomorrow’s best
practices today. This year’s honorees
spanned 23 countries and 57
industries. It was the sixth
consecutive year 3M made the list.

With our 2018 assessment, 3M was
recognized as a SAM Industry Mover
for achieving the largest proportional
improvement in its Sustainability
performance compared to the
previous year.

EcoVadis awarded 3M a Gold
Recognition Level for achievements
in the 98th percentile of suppliers
assessed in corporate social
responsibility in global Supply
Chains.

Best DEI Places to Work
In the fourth annual Disability
Equality Index® (DEI®) survey, 3M
earned a top score of 100 percent,
making 3M one of the “Best Places to
Work for Disability Inclusion.”

Irwin Award
3M is the first corporation to receive
the National Industries for the Blind’s
top national award. The award honors
3M’s longstanding commitment to
create employment opportunities for
people who are blind.
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Euronext and Vigeo Eiris included
3M, for 2018, in the Euronext World
120 and Euronext U.S. 50 based upon
Environmental, Social and
Governance performance.
Companies included in this index
have achieved the highest scores, as
determined by a review of nearly 330
indicators, assessed by the agency.

DIVERSEability MAGAZINE
3M was recognized in the Fall/Winter
2018 issue of DIVERSEability magazine
as being “Best of the Best Top
Disability-Friendly Companies.”

How we work 				
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Corporate Code of Conduct

How
we work
Just as Sustainability is embedded
throughout our Value Model,
sustainable thinking is embedded
firmly at the core of 3M and in the
strategic planning process we use
for every region, every market, and
every business.
In each of our business groups and
regions we have dedicated
Sustainability leaders who develop
a strategy specific to their market
demands and business goals.
Since 2017, our Nordic Sustainability
Operating Committee have
elevated our focus on sustainability.
The Operating Committee consists
of cross-functional groups of
different management levels.
Functions represented are Regional
Operating Committee, Innovation,
Business, Manufacturing sites,
Human Resources & Talent and
Sustainability. Said former MD
Nordic region Maurizio Botta: “It’s
inspiring to see how working with
sustainability, and doing so in teams
with creativity and collaboration,
sparks new ideas and apply
science to life. That’s why I am proud
to champion this Committee. “
R&D at 3M is a little different: we
separate the R from the D.
First, the R. Scientists are free to
focus on pure research. Our unique
“15% Culture” gives them the
freedom to follow their instincts.
At the same time, our Tech Forum is
a key enabler of collaboration. This
self-directed, self-organised group
unites 10,000-plus scientists and
engineers who work together to
solve problems across oceans and

continents, regardless of which
business they’re from. Since 2014,
our Nordic Tech Forum unites all
R&D employees annually to share
their ideas and expertise to spark
solutions for our customers.
For the D, 3M development teams
within each of our business groups
draw upon our core technologies to
create products for targeted markets
and geographies.

Corporate
Code of
Conduct
For 3M people,
there is only one
ethical road to
travel. The high
road.
The Code of Conduct is part of 3M’s
Value Model and binds us together
as 3M employees – across business
groups and across geographies.
To make it as simple as possible,
we have one Code of Conduct that
applies to our 91.000 employees in
more than 70 countries globally.
Our Code of Conduct summarises
3M’z compliance principles and
raises awareness of doing business
the right way, always and
everywhere.

2019 Nordic Sustainability Report

The Code is our guide for answering
questions and
providing direction when the right
choice may not be clear. 3M’s Code
of Conduct defines how we work:
•
•
•
•
•
•

Be Good
Be Honest
Be Fair
Be Loyal
Be Accurate
Be Respectful

3M employees, including all
managers and leaders, are
responsible for knowing and
following the ethical, legal, and
policy requirements that apply to
their jobs and for reporting any
suspected violations of law or the
Code.
Compliance training and education
3M offers a comprehensive online
compliance training programme for
all employees worldwide.
The programme’s training modules
are assigned to employees based on
their role and area of responsibility
within the company. Most
compliance courses are mandatory
for approximately 46,000 global
employees. Said 3M former HR
& Nordic Legal, Compliance and
Business Conduct Manager, Lone
Laurberg:
“I am proud to report that
throughout 2018, employees in our
region completed 3572 online
compliance courses covering
different compliance topics. This
shows our strong focus on always
doing the right thing”.
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Commitment to
Anti-Corruption

As a member of the United Nations
Global Compact (UNGC), 3M is
committed to supporting Principle 10
on Anti-Corruption.
3M’s Code requires compliance with
all applicable anti-bribery laws, such
as the U.S. Foreign Corrupt Practices
Act, U.K. Bribery Act and local laws
where 3M operates. It applies to 3M
employees and our business
partners.

nsation

omprehensive.
nd

In addition, 3M’s Anti-Bribery
Principle and anti-corruption policies
and procedures have been
communicated to all employees. The
training “Avoiding Bribery and
Corruption: A Global Overview” is
required for most non-production
employees. In the first quarter
of 2019, 629 Nordic employees
completed this course with a 97
percent on time completion rate.

Human
Rights

m
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ce
relating to executive compensation
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behalf,
and others acting on
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Doing business the
right way. At all
times. Under all
circumstances.

Furthermore,
Code
of Conduct
3M’s 2019our
Notice
of Annual
requires
compliance
with
all
Meeting and Proxy statement
applicable
laws
and
respect
for
provides additional detail on
internationally
recognised
human
executive compensation.
ights in all global operations.

all
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We also recognise the International
Labor Organisation Declaration on
Fundamental Principles and Rights at
Work. Adopted in 1998, the
Declaration commits member states
to respect and promote principles
and rights in four categories:
3M 2019 Sustainability Report
freedom of
association and
elimination of discrimination in
employment and occupation, the
right to collective bargaining, the
elimination of forced or compulsory
labour, and the abolition of child
labour.

Employee healthy living

Health, wealth, wellness, and create
is a framework for a collection of
programmes, resources, and services
designed to help employees and their
families achieve their well-being
goals. While programmes and
services vary
globally, examples from
Director
the Nordiccompensation
countries include free flu
shots, health-conscious options in
philosophy and
the cafeterias, webinars on healthy
eating andelements
sleeping, and our
FlexAbility approach to providing
The Nominating
and Governance
more flexibility
to help employees
Committee
periodically
receives
optimise their work and personal
life
reports
on
the
status
of
the
through one-on-one planning with
Board’s compensation in relation
their supervisor.

It’s possible for someone to go from
a lab role, to marketing, to sales, to
business development, and all the
way up senior management level.

Nurturing the leader in
everyone

Creating a high-performance
culture built on continual learning
for all employees ensures a pool of
strong potential leaders. To
enhance our leaders career journey
in our region, we leverage on our 3M
Leadership Way programmes:
Catalyst, Amplify, Ignite and Spark.

2025 Goal: 100 percent
participation in employee
development programmes to
advance individual and
organisational capabilities.
committee on the compensation
of non-employee directors.

With the global launch of our new
employee learning platform, Develop
U, employees
have are
access
Here, we
allto tens
of thousands
of
unique,
on-demand
leaders
learning resources in over 15
languages.

Compensation to 3M employees
is not just tied to their job
In 2018, the total number of
description, but how they act
employees with an employee
on it. This holds true for general
to other large U.S. companies and
development
plan in Workday was 72
is responsible for recommending
leadership responsibilities, as
percent
in
our
region.
to the Board changes in
well as performance related
compensation for non-employee
to Sustainability issues. 3M
3M Leadership
Behaviours, establish
directors.
In
developing
its
Leadership Behaviors, standards
If you work at 3M, you have a range
expectations
and
ways everyone can
recommendations,
the few
committee
set forth in the 3M Playbook,
of development
opportunities
demonstrate
and
meet
those
establish expectations
and ways
is guidedcan
by the
following
other companies
offer.
Our goals: expectations
through
their
actions
everyone can demonstrate
and
people can live in different countries,
and
interactions.
Our
six
behaviours
• Compensation should fairly pay
meet those expectations through
learn different cultures, and develop
of effective
leaders
seen below.
directors for work required in a
their actions
andare
interactions.

Employee development
for all

different skills across different
industries. company of 3M’s size and scope

• A significant portion of the total
compensation
should be paid
in stock
Employee
Development
Plans
to align directors’ interests with the
% complete in Workday
long-term interests of stockholders
• The structure of the compensation
Denmark
Finland
should be simple and transparent

88%

90%

Periodically, at the request of
the Nominating and Governance
Committee, Frederic W. Cook
& Co., Inc. conducts a survey of
Norway
Sweden
director compensation
at other
100%
62%
large U.S. companies
and provides
expert advisory support to the

Six behaviors of effective
leaders at 3M:
Play to win

Foster collaboration
and teamwork

Innovate

Prioritize and execute

Develop others
and self

Act with integrity
and transparency

3
p
s
t
w
w
k
e
w

To
inn
cr
all
se
im
Ou
inc
3M

Ra
m
em
th
co
eli
inc
Le
lo

E
p

Al
to
an

How we work				

#improvinglives

Health and safety

Health and safety
All good things start with a safe and healthy working
environment.
As a company that makes a vast
array of products designed to protect
workers, 3M is front and center in
the global effort to bring new science
and innovation to workplace safety.
At the same time, with 91,500
employees working around the
world, we are always taking steps
to further advance the safety of our
employees.
The 3M Safety and Health Policy
applies to 3M operations
everywhere, including new
acquisitions. Hazards in 3M’s
workplaces must be well understood
and effectively managed to protect
3M employees, visitors, locations,
and surrounding communities.
In 2018, 100 percent of 3M
manufacturing sites worldwide had
active employee safety and health
committees, including our Gagnef,
Värnamo and Västervik sites in
Sweden.

Education that raises
everyone’s bar

Proper use of health and safety
products is critical to infection
prevention, personal safety, and
overall health. Building on our
existing customer education
programmes, 3M has created
training resources that are accessible
where, when, and how customers
want them. These include ondemand education, live webinars,
in-person events, and educational
resources.

2025 Goal: Provide training to 5
million people globally on
worker and patient safety.
3MTM Health Care Academy
We deliver educational content to
health care professionals at
hospitals and clinics, conferences,
and via online webinars all around
the world, through the 3MTM Health
Care Academy. It is not only
important to help customers get the

most out of our products, it’s our
commitment to help improve
outcomes for patients.
3M Science of Safety
The same holds true for our
Personal Safety Division. In the
rapidly evolving business and
occupational health and safety
environment, our education and
training programmes can instruct
workers on workplace safety
hazards and health risks, personal
protection equipment (regulated by
the Occupational Safety and Health
Administration), and the proper use
and maintenance of 3M products.
IIn 2018 our eLearning platform and
in-classroom events trained 89,900
people globally.
Below you will find eight out of a
total of eleven free 45 minute
webinars that 3M launched
throughout 2018. Get all the latest
facts, practical tips and more from
3M’s industry leading expert
speakers.

Focus on: PPE in Metal
Fabrication and Finishing

Welding - Understanding
respiratory hazards

Working at height: Personal Implementing an effective
fall protection systems, PPE head, eye and face protectiand communications
on programme

How to choose the right
personal fall protection
equipment

Considering the Effects of
PPE on Productivity

Hearing Conservation: The
importance of hearing protection fit validation

2019 Nordic Sustainability Report

Fall Protection: Engineered
Systems
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Environmental management

Global water usage
Million cubic meters per MM $USD net sales

Global water usage

Environmental management
Million cubic meters per MM $USD net sales
0.0025

Stewardship for the greater good.
0.0020

Our commitment

3M formalized its commitment to
environmental stewardship when the
company’s Board of Directors
adopted the 3M Environmental
Policy in 1975. This policy established
the framework for our approach to
responsible environmental
management and the conservation of
resources, emphasising prevention of
pollution at source.
Since then, we have created
supporting policies using a
needs-driven process. When we
identify potential EHS risks to our
employees, products, and
communities, we take steps to
modify processes and standards to
address these risks.
Our strategy and resulting actions
are demonstrated in the following
policies, positions and standards:
Energy Policy, Greenhouse Gas
Management Standard, Disposal of
Chemical Waste Standard, Waste
Management Program Standard,
Water Management Standard and
our Global Climate Change Position
Statement.

0.0015
reactive,
mode regarding its
environmental focus. The EMS
identifies, tracks, and manages
0.0010
corporate-wide environmental
management and performance data.
Each
site must establish, implement,
0.0005
and maintain documented
environmental objectives and goals.
0.000

2005

2010

2014

Nordic environmental goals
Among the goals set for the three
sites in Sweden, we have chosen to
focus on and share our 2020 Nordic
Environmental Goals and progress as
a summary for the Gagnef,
Värnamo and Västervik sites. Our
Nordic data covers waste, water
and energy with a baseline of 2015.
Goals and progress can be found in
raw materials, water, and climate and
energy
section of this report.
158
Environmental, health, and safety
incident management
Since 2010, all 3M locations have
reported environmental
exceedances, spills, agency notices,
and fines through 3M’s Worldwide
Incident Management System. This
has led to more consistent reporting
requirements for 3M’s global
operations.

We are committed to complying with
all environmental requirements and
regulations. Always, 3M believes
environmental policy and regulations
should be guided by science-based
decision making.

Applying ISO 14001

Environmental
management system

In 2018 3M completed a timely
recertification of all relevant sites
including our sites in Sweden, to the
updated ISO 14001 standard. Our
ISO 14001-certified sites account for
92.3 percent of 3M’s total product
output.
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3M’s Environmental Management
System (EMS) framework provides
structure and consistency for
overseeing daily activities, and puts
the company in proactive, rather than

The ISO 14001 EMS standard is an
internationally recognised approach
for managing the environmental
impacts of an organisation’s
products, services, and processes.

Said Environmental, Health and
Safety manager for 3M Sweden Lars
Stam: “The new 14001:2015 standard
requires a stronger involvement from
senior management on environmental
issues. It also moves away from just
managing risks and impacts, and
now specifically includes life-cycle
2015
2016
2017
2018
management and risk analysis requirements to identify opportunities
arising from better environmental
management”.

Our 3P - Pollution
Prevention Pays

An industry first in 1975, the 3M
Pollution Prevention Pays (3P)
programme is based on the belief
that a preventative approach to
pollution is more environmentally
effective, socially acceptable, and
economical than treatment. Over
the past 44 years, the programme
has prevented more than 2.5 million
short tonnes of pollutants and saved
over $2.2 billion based on
aggregated data from the first year of
each 3P project.
In 2018, 3M’s Personal Safety
Division was recognised internally as
the division of the year based upon
its exceptional 3P achievement.

How we work 				

Climate and Energy

3M site spotlight

process, we identified that the steel
headband is protected by a leather
cover, so very little of the steel band
was visible.”

At 3M, the concept of continuous
improvement doesn’t begin and end
with products. A great example of
this can be found in the company’s
facility at Värnamo, Sweden.

A 3P project has
resulted in a
leaner production
operation for
communication
headsets that is saving
12,000 km in
transportation per
year, representing 9.8
metric tonnes of GHG
emissions.
This reduction in transport costs and
emissions has earned the team a
global 3P award – given annually by
3M in recognition of good
environmental management.
The reduction in transportation was
achieved by taking the decision to
remove the black coating on the
steel headband of the headset, which
was carried out by an outside
supplier.
Said Lean Six Sigma black belt,
Victor Thuresson: “Our project was
initially set up to increase the lead
times for the headset. When we
looked at the entire production

“We questioned the need to apply
the coating as it wasn’t adding value.
The customer agreed and we carried
out extensive testing to ensure that
there was no negative impact on the
product’s performance.”
“As a result of the project,
productivity has increased by five
per cent and lead times reduced by
26 per cent. There have also been
significant cost savings on materials,
processes and transportation and we
have been able to reduce our
inventory stocks.”
The project involved close
collaboration between research and
development, marketing and
production teams at the site.
Environmental Health and Safety
leader for the 3M Personal Safety
Division, Jeanette Enbom, assessed
the transportation savings.
She said: “We worked out that we
would save 24 journeys per year
between the coating supplier, who is
based in Göteborg, and our plant in
Värnamo. This is also saving 3,600
litres of diesel per year.”
“This is a great example of a Lean Six
Sigma Project that combined
productivity gains with strong
environmental benefits, which is
always our aim.”

2019 Nordic Sustainability Report
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3M facility spotlight

Opened in 1961, 3M a/s is an office
facility connecting the minds and
creativity of our people. As the first
North Europe country to publish a
CSR report in 2010, our focus has
been on campaigns to ensure
energy and water savings at work
and at home.
Since 2010 3M Denmark have had
a local policy on leasing company
cars. The policy focus on two points
to ensure energy efficiency through
the choice of brands available and
the actual CO2 emission per driven
kilometer. From 2010 to 2015 3M
Denmark have saved more than 29
metric tonnes of CO2 as a result of
reduced emissions based on our
local policy on company cars. In
2018 alone, we saved 90kg of CO2
compared to 2017.
In 2012 3M Denmark took an active
decision to lease our office facility, to
ensure energy efficient solutions. The
choice for the Danish headquarter
fell on Ramboll’s award winning
sustainable building in Ørestad.
The building was in 2010 awarded
as one of the world’s top five office
buildings of the World Architecture
News and is situated next to public
transportation such as train station
and metro in short distance to
Copenhagen Airport. Meyers Canteen offers healthy food and focus on
food waste reduction.
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Raw Materials

Raw Materials

Circular economy solutions help us do more with less.
The world’s population is growing
larger, living longer, and consuming
more — which puts a strain on finite
natural resources. To address this
challenge, 3M continually looks for
ways to recover, reuse, and recycle
byproducts and other waste material.
The 3M Waste Management
Standard applies to all 3M locations
and provides a framework for managing all waste types from the time of
generation until it is reused, recycled,
treated or disposed of. The Standard
encourages waste minimisation and
recycling.

Corporate progress

3M’s waste metrics include 3M
manufacturing sites with a total
output greater than 4.54 metric
tonnesnes per year, which represents 99 percent of the sales value of
production. Our definition of waste
for this goal includes materials sent
to incineration and landfill.

2025 Goal: Reduce manufacturing waste by an additional
10 percent, indexed to sales.
Between 2015 and 2019, 3M has
reduced the amount of material sent
for landfill and incineration by 11.7
percent, indexed to net sales.

Nordic progress

2020 Environmental Goal:
Reduce manufacturing waste by
an additional 10 percent,
indexed to sales

Summary
2020 Data

2015

2016

2017

2018

Waste

265

236

236

328

[metric tonness]

In 2018, all our sites experienced an
increased production reflected in
an increase of waste. The increased
production particularly affects our
Värnamo site, where it was
necessary to move production from
another 3M site in Europe to
Värnamo. The temporary move of
production is expected to continue
in 2019.

Gagnef site reduce
waste at end users

Finally, the slight volume reduction in
the new packaging cartonnes
increases the amount of packages in
the same transport box from 10 to 14
packages, reducing the
transportation of air.
Cecilia Löfgren Nordby, former
Personal Safety Division Black Belt,
now Product Steward: “It was a great
honor to coach this project that
became an environmental success
with less waste, less transport of air
and more ergonomic handling. The
team at Gagnef site should be proud
of their Lean Six Sigma project
recognised with a global 3P-award”.

The packaging of particle filters at
Gagnef was identified as a potential
Lean Six Sigma project to prevent
pollution. By increasing the number
of particle filters in a new packaging
carton from one to two pieces, a 3P
team reduced the packaging material
by 42 percent and at the same time
halved the number of manuals
required in total. This saves our end
users 10.8 metric tonnes of packaging waste and duplex of manuals
per year and has earned the Gagnef
team a 3P award. The Gagnef site
makes 3M’s Adflo particle filters to
protect workers during welding.

Zero landfill

Before, the particle filters were
packed in single cartonness. With the
new two-piece cartonnes, the
project reduce tonnes of waste for
end users, while increasing efficiency
at the site by reducing the amount of
handling needed.

By the end of 2018, 30.8 percent of
3M sites had attained zero landfill
status. Since 2016, our Värnamo
site has attained zero landfill status.
Results have been achieved through
product and process optimisation,
recycling, composting, and
waste-to-energy practices.

Our progress towards our five-year
goal is shown as a total of our
Gagnef, Värnamo and Västervik sites.

The new packaging process is now
not only quicker, but more
ergonomic as the particle filter
cartonnes has an automatically
folding bottom.
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Zero landfill is a goal that
resonates with our local
communities, our suppliers and
customers. However, it has various
definitions for different people and
sites. We’ve chosen a holistic
definition: Zero landfill means no
by-product is sent directly to landfill
from a 3M manufacturing site in a
calendar year.

2025 Goal: Achieve “zero
landfill” status at more than 30
percent of manufacturing sites.
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Water

Water

Giving Earth’s most valuable natural resource the attention it
deserves.
Water is the most valuable natural
resource on our planet —
supporting millions of plants,
animals, and human lives and helping
ecosystems thrive.
Our consumption of this resource
must be nurtured and thoughtfully
managed. We recognise that
reducing water consumption in our
operations and improving water
quality are important elements of
optimising our environmental stewardship.
3M’s Water Stewardship Standard
outlines our commitment to water
resources that secure social equity,
economic growth, and environmental
protection.

Global water usage

3M operations must manage their
water resources through alignment
with regulatory requirements,
conservation and reuse of water
usage internally. Water resources
include water intake, effluent water
discharge, and rainwater.

2025 Goal: Reduce global water
use by an additional 10 percent,
indexed to sales.
3M’s total water usage includes
sanitary, process, heating, cooling,
remediation, and miscellaneous
sources.

greater than 4.54 metric tonnes of
product per year. The reported data
accounts for 99 percent of the sales
value of production.
Total water consumption has
decreased 39.4 percent between
2005 and 2018 indexed to
corporate-wide net sales. Results
have been achieved through
recycling, reuse, product redesigns,
and improvements to our buildings
and manufacturing processes.

Nordic water usage

The majority of our water use
originates from our office facilities.
In our manufacturing sites we have
no continuous use of water for
processing products. However,
water is used for heating and/or
cooling during our manufacturing
processes.

2020 Environmental Goal:
Reduce water use by 10 percent.
Progress towards our Nordic goal is
reflected as a total of our Gagnef,
Värnamo and Västervik sites with a
2015 baseline. As seen in below table
our water usage has decreased
compared to 2017. Here it was
necessary to use tap water instead
of recirculated water during a repair
to the cooling system in Gagnef. In
2018 Gagnef site alone reduced their
water use by 12 percent since 2015.

Water usage data is tracked and
reported annually on a global basis
for manufacturing sites that produce

Summary
2020 Data

2015

2016

2017

2018

Water usage

11340

12062

17301

12686

Closing the water
reduction loop at
Gagnef

The Gagnef site has been recognised
with a 3P award for a project that
reduced water usage during a
moulding production process by
creating a closed circuit loop.
This initiative has reduced the annual
consumption of drinking water used
in the process by more than 100m3.
It is also improving quality by
keeping the water used to cool the
plastic mouldings at an even
temperature as well as efficiency by
reducing stoppage time by 500
seconds per hour.
The Gagnef site makes 3M’s
Speedglas welding helmets. Before
the closed circuit loop was introduced, the water that was flushed
through the pipes to cool the plastic
moulds had to be changed regularly.
Said Environmental, Health and
Safety manager for 3M Sweden, Lars
Stam: “To create the closed circuit
loop, we refurbished a cooling tower
that was already on site and
connected this to the pipes used to
cool the moulding line. This was done
on site as a joint project between
our own engineering, production and
maintenance team, so it was a quick
and simple fix that has helped the
environment by saving water and
increased the quality of the moulds.
We also expect to see yields
increase as a result and will be
monitoring this.”

[metric tonness]
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Climate and Energy

Climate and energy

Taking innovative steps to decarbonise industry.
Through the years, 3M has led
industry in addressing both the
challenges and the opportunities
presented by climate change and
energy conservation.

Energy management

3M energy management goes
beyond energy-efficiency efforts in
sites and buildings: It is a team effort
guided by 3M’s global Corporate
Energy Policy and coordinated by
the Corporate Energy Management
team.

2025 Goal: Improve energy
efficiency indexed to net sales
by 30 percent.
Our Lighting Challenge continued in
2018, where 3M locations upgrade
their lighting systems to lightemitting diode (LED) technology.
At the end of 2018, just under 70
percent of all global facilities had
completed this challenge. Our
Gagnef site introduced LED
technology in its warehouse and
cantina, reducing energy use of
7118KWh representing 4,8 metric
tonnes of GHG emissions.

2020 Environmental Goal: Reduce energy usage by 15 percent,
indexed to net sales.
Between 2015 and 2018 our three
manufacturing sites increased their
total energy use by 11.7 percent,
indexed to net sales.

Summary

2015

This was partly due to increased
2020 Data
production at all three sites, with the
majority
of Usage
the increase originating
Energy
48467
from Värnamo.

[KWh]

20

Together, our three sites achieved
a saving of 52118 KWh and 33222
liters of diesel in energy use through
seven 3P projects run in 2018.

Renewable Energy

3M continues to expand its use of
wind energy. In 2018, the uptake
of electricity from two wind energy
developers in Texas alone was 26.8
percent of 3M’s total global
electricity use, surpassing the 2025
renewable energy goal.

2025 Goal: Increase renewable
energy to 25 percent of total
electricity use.

Greenhouse Gas
Emissions

3M is in a leadership position due
to our early actions to reduce GHG
emissions, which started in 2000.
Since 2002, 3M has reduced Scope
1 GHG emissions by 71,5 percent and
reduced absolute Scope 1 & 2
Location-based GHG emissions by
67.3 percent, while growing sales
and production at the same time.

2025 Goal: Ensure GHG
emissions are at least 50 percent
below our 2002 baseline, while
growing our business.

In total, our three manufacturing sites
prevented 314,89 metric tonnes of
GHG emissions in 2018, through the
seven 3P projects

2016

2017

2018

46521

45176

54154
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Saving GHG emissions
through local sourcing
A 3P project at the Gagnef site has
resulted in local sourcing of
materials.

188,30
Process Related
GHG Emissions
126,59
Energy CO2
(Metric Tonnes)

A total of 300,512 km in
transportation is saved per
year, representing 188,3 metric
tonnes of GHG emissions.
Said Environmental, Health and
Safety manager for 3M Sweden, Lars
Stam: ”The Gagnef site imports
protection plates to use in the
manufacture of welding helmets and
respirators from Taiwan by standard
air and ocean freight. To reduce both
emissions and transportation costs,
a 3P team took up the challenge. By
engaging a local supplier in Sweden,
the project not only savesd GHG
emissions and cost; but the quality
control of the material is much higher
and we have a quicker response and
delivery time.”
Well deserved, the team earned a
global 3P award for their great
contribution.
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Suppliers

Suppliers

Sustainability is a journey we take with everyone in our
supply chain.
We understand that our
Sustainability impacts extend beyond
our own operations. 3M works with a
broad, complex supply chain,
consisting of more than 78,000
suppliers in more than 300
subcategories in 110 countries
around the world.

2025 Goal: Drive supply chain
Sustainability through
targeted raw material
traceability and supplier
performance assurance.
At each step in the supply chain,
there are benefits like employment
and community-building as well as
the potential for negative impacts
like pollution or unsafe or unfair
labour practices. Our commitment is
to maximise the positives and
mitigate the potential negatives by
aligning our supplier expectations
with our own corporate values.

The SRC is based on the 3M
corporate values for sustainable and
responsible operations and aligns
with the 10 Principles of the United
Nations Global Compact, of which
3M is a signatory. The SRC is also
materially consistent with the Code
of Conduct of the Responsible
Business Alliance (RBA).

Supplier risk
assessment

In our region, we actively verify our
new and existing suppliers’
performance against our
expectations on a risk-prioritised
basis, using our Due Diligence
Management System, modelled on
the OECD Guidelines for
Multinational Enterprises.
A self-assessment questionnaire
helps 3M understand supplier
programmes and determine whether
they conform to 3M expectations.

Suppliers shall have a policy to
prohibit any and all forms of
bribery, corruption, extortion
and embezzlement.

The Supplier
Responsibility Code

The 3M Supplier Responsibility Code
(SRC) outlines 3M’s foundational
social and environmental
expectations for new and existing
suppliers anywhere in the world and
for any supplied material or service.

All business dealings should be
transparently performed and
accurately reflected on supplier’s
business books and records.
Monitoring and enforcement
procedures shall be implemented to
ensure compliance with anticorruption laws.

3M supply chain
Due Diligence Management System
Values

Transparency

Transformation

Verification

Report

establish strong
policies and
management
systems

identify and
assess risks
in the supply
chain

design and
implement a
strategy to
respond to
identified risks

audit
supply chain
due-diligence

report in
supply chain
due-diligence
activities
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Suppliers should conduct
appropriate risk-based diligence
prior to engaging contractors or
other third parties to ensure that such
third parties comply with 3M SRC
and the anti-corruption laws.
An on-site assessment may be
conducted, by 3M or a third party, to
identify any deficiencies addressed
through the SRC Corrective Action
Preventive Action process.
In addition to the global SRC
expectations for all suppliers, certain
areas warrant additional expectations
for higher-risk supply chains.

Focus: conflict minerals

One prioritised area is the
responsible sourcing of minerals. 3M
deplores the violence and inhumane
treatment that has occurred in the
Democratic Republic of Congo,
adjoining countries, and other highrisk regions as defined by global
regulatory bodies, and is committed
to supporting responsible sourcing
of 3TG (tin, tantalum, tungsten, and
gold) from all such regions. More
information can be found inour
Conflict Mineral Policy, and in
Supplier Direct, Supplier
Requirements.

Focus: pulp and paper

3M has also prioritised pulp and
paper products because of potential
environmental risks, such as
deforestation and habitat loss;
potential human rights issues, such
as infringement of indigenous
peoples’ rights; and potential
unsafe labour practices. We adopted
our Pulp and Paper Sourcing Policy in
the spring of 2015 to set standards of
excellence for our suppliers and their
suppliers through all tiers of supply
from the forest. Read more on our
Sustainable Forestry website.
21

What We Create 				

#improvinglives

Our customers

What we create
Our customers’ challenges are our challenges.

Our
customers

Using our 46 technology platforms
and collaborative culture, we invent
products that help our customers
solve the issues they are facing in
areas like health, safety and energy.
Our four strategic priorities deliver
value for our customers: portfolio
management, transformation,
innovation, and people and culture.
In 2018, we made progress in our
transformation journey, where we
created value through new service
models and simplified, standardised,
and redesigned business processes.
Our innovation truly comes from the
confluence of customer and market
insights, technology, and our culture
of collaboration and entrepreneurship. We strive to invent things that
are not only new, but useful.
Collaborating with customers
assures us we are in tune with their
needs and results in meaningful
innovation.

Customer insights

Customer-inspired innovation
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People and culture

That’s why 3M has 54 customer
technical centers across the globe, of
which one is located in Sweden,
where our customers can experience
firsthand the breadth of 3M
technologies and how they can
benefit from them.
That’s also why we have labs in 36
countries, with one in Sweden,
where our scientists work
closely with our customers to
develop solutions for their specific
problems. Denmark, Finland, Norway
and Sweden all have Customer
Innovation Centres where prioritised
products and technologies are on
display for our customers.

Innovation
Management
At 3M, asking “what if” is our way
of life. We are a company rooted in
scientific exploration and discovery
with R&D as our heartbeat. We
invest almost 5.5 percent of our sales
back into R&D. Said Pontus
Broddner, R&D operations leader:
“The 3M R&D activities in Sweden
focus on, and spring from a long
tradition of developing products to
keep people safe in their workplace.
The products from Gagnef protect
welders from damaging light,
radiation and fumes while enabling
them to work comfortably and
productive.
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In Värnamo we develop products that
protect the hearing of professionals
and people exposed to noisy
environments. By tapping into
digitalising, these products are more
intelligent with new capabilities.”
Our 51 technology platforms, the 3M
periodic table of elements, showcase
the building blocks of 3M. Alone,
they are each unique. Combined, we
make solutions for our customers.
Our “15% Culture” — introduced six
decades ago — inspires creativity,
risk-taking, and collaboration. It gives
3M employees the freedom to take
risks and learn from our mistakes.
That freedom is essential to scientific
discovery. 3M employees have the
freedom to spend 15 percent of their
time on projects that interest them.
3M has been awarded more than
113,000 patents over the years, a
testament to the strength of our
innovation engine. Every year, on
average, 3M is awarded 3,000
patents.

Product Safety,
Compliance, and
Stewardship

Responsibility for product
stewardship at 3M is shared across a
broad spectrum of functions
positioned within businesses,
regions, and corporate staff groups.
Together, individuals work to support
3M’s core value of respect for our
social and physical environment and
physical environment.
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3M’s Product Safety, Compliance,
and Stewardship Policy underscores
our commitment to commercialise
and sell products that are safe for
their intended use, compliant with all
applicable EHS regulations and 3M
expectations, and developed with
a goal to continuously improve the
EHS performance of products and
manufacturing processes.

Advertising and Product
Representation Principle

It’s our policy to represent our
products truthfully, fairly, and
accurately in all sales, advertising,
packaging, and promotional efforts.
All product claims must be
substantiated and technically
accurate as specified by the
Advertising and Product
Representation Policy.

Hazard communication and
composition disclosure

Communicating the potential
hazards of 3M materials supports
3M’s core values and is an integral
part of keeping stakeholders
informed about 3M materials. The
vehicles for communicating these
hazards and product chemical
components include safety data
sheets, product labels, product
literature, instructions for use,
transportation classification
documentation, and other
communications tools

Chemicals Management Policy

In 2018, we adopted the new
Chemicals Management Policy,
targetting 31 specific chemicals on
which we are reducing our reliance.

3M’s Sustainability
Value Commitment

In 2018, we took the biggest step
yet in viewing innovation through a
Sustainability lens, with a new goal:

Our customers

Our new product goal
is a commitment that
every new product
entering the
development process
in 2019 is required to
uphold a Sustainability Value
Commitment.

#improvinglives

Here, our business teams provide
LCM deliverables, including, raw
material composition; assessments
in human health and environmental
toxicology, electrical and mechanical
safety; conformance to regulatory
and customer EHS requirements; and
hazard communication documents.

This is an ambitious commitment,
given that 3M launches around 1,000
new products each year.
A Sustainability Value Commitment
in a new product is a clear
demonstration of how the product
incorporates environmental and/
or social factors. Examples include:
reusability; recyclability; energy,
waste, and water savings; and
responsible sourcing and/or
renewable materials appropriate to
the specific product throughout a its
life cycle. The commitment can also
stem from a core purpose in which
the product helps to solve an environmental and/or social challenge
such as improving air quality,
reducing GHG emissions, and
improving worker and patient safety
in health care and industrial settings.

What the world thinks of science
At 3M, science is important to us.
It’s what fuels our Vision. In 2018,
we conducted our own research to
understand what the world thinks of
science. The results are in the 3M
State of Science Index.

Life cycle management

Life cycle management (LCM) is
3M’s approach to assuring that EHS
and associated regulatory
considerations are integrated into the
development and commercialisation
of 3M products through 3M’s new
product introduction process.
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Life cycle assessments

In addition to the LCM programme,
which applies to all 3M products, we
also complete ISO 14040compliant LCAs (life cycle
assessments) for some 3M products.
At 3M, we primarily complete
cradle-to-gate LCAs, since the
majority of our products have use
and disposal life cycle stages that
are difficult to characterise. We also
complete cradle-to-gate LCAs for a
number of internally produced
chemicals used in the
manufacturing of 3M products.
While it is not possible to complete
full LCAs for all 55,000-plus unique
3M products, evaluation of these
intermediates allows us to better
understand the potential environmental impacts of key components
and processes.

Global certifications

In 2018, 3M LCA teams in the U.S.
and Europe renewed their process
certifications from The International
EPD® System to demonstrate that
appropriate procedures are in place
to produce scientifically sound,
technically defensible LCAs and
Environmental Product Declarations.
This global certification of the LCA
process for multiple parts of our
organisation is thought to be the first
of its kind.
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Our products

Our products
At 3M, we bring all of our
product solutions to different
markets through our four business
groups — sharing technology,
manufacturing, marketing, and other
resources to increase our speed and
efficiency.
What’s more, as from December 5,
2018, every 3M business group
has shared another powerful bond.
On that day, at the National Climate
Change Conference (COP24), we
announced that 100 percent of our
new products will be required to
have a Sustainability Value
Commitment demonstrating how
they drive impact for the greater
good.
This is another important step
forward in our ambition to apply
science to improve every life,
through our three aspirations

Safety and Industrial

Health Care

Business includes:
• Personal safety
• Adhesives and tapes
• Abrasives
• Closure and masking
• Electrical markets
• Automotive aftermarket
• Industrial minerals

Business includes:
• Medical solutions
• Oral care solutions
• Separation and purification
sciences
• Health information systems
• Drug delivery systems
• Food safety

Consumer

Transportation and Electronics

Business includes:
• Home improvement
• Stationery and office
• Home care
• Consumer health care

Business includes:
• Display materials
• Automotive and aerospace
• Electronics materials
• Commercial solutions
• Advanced materials
• Transportation safety

Science for Circular
Science for Climate
Science for Community
and through each of our four
business groups.
Using our 51 technology platforms
and collaborative culture, we invent
products that help our customers
solve the issues they are facing in
areas like health, safety and energy.

DENMARK
3M a/s
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2300 København S
+45 43 48 01 00
www.3M.dk
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