3M Health Information Systems

3M™ 360 Encompass™ System self-service reporting
• Allows custom built reports or modification of report
templates to uncover actionable insights
• Enables scheduled reports that are automatically
delivered and can be displayed in multiple formats
• Offers advanced data visualizations and multiple
report dashboards

The 3M advantage

Measure and report performance

Today, more than 2,000 hospitals
across the country have chosen
3M 360 Encompass to break
down the silos separating their
clinical documentation and
coding workflows.

Health care is constantly growing and changing. Without sophisticated technology
to measure and report key performance indicators, organizations can quickly find
themselves falling behind the curve. To anticipate needed course adjustments,
organizations can benefit from tailored dashboard displays that show users where
they are, where they are going and how fast they are moving. This insight empowers
management teams to make critical decisions based on dependable data.

With 3M 360 Encompass,
organizations can streamline
workflows and manage crucial
data flow in a single platform.
This empowers organizations to
accurately track key performance
indicators and find high impact
opportunities.

Investing in the future: Self-service reporting
3M has begun a technology transformation in product reporting capabilities
and functionality. For starters, 3M 360 Encompass will now offer operational
and self-service reports.
Operational reports provide the necessary real-time information to organizations
through many parameter selections and grouping options.
Self-service reports allow additional design flexibility, scheduled report release
and a wide range of interactive business intelligence features. Additional reports
will be developed on a regular basis, as new fields and functionality are added to the
3M 360 Encompass System.

3M™ 360 Encompass™ System self-service reporting

Measuring return on investment
3M 360 Encompass provides a wide array of management reports across clinical
documentation improvement (CDI), quality and coding functionalities. These reports
deliver key summaries of coder and CDI performance, while also tracking a variety
of performance metrics including case mix index, cases covered, queries
generated, physician response rates, query impact, early warning indicators, final
coded indicators, compliance and more. Organizations can also generate reports to
reflect a snapshot in time of case mix index and physician query management.
Business analytics can be captured with standard templates, such as the financial
impact and outcomes report and executive summary reports. In addition, the
3M 360 Encompass query impact table is initially loaded with default values. This is
included in the table, and organizations can maintain the table as needed to flag the
responses that have a financial impact or add additional value.

Key benefits
• Offers time-saving benefits
through customization and
scheduled reporting
• Drives intelligent insights through
customization and advanced data
visualizations
• Empowers teams to see and focus
on high-impact opportunities
• Strengthens executive buy-in
through clear data visualizations,
dashboards and tailored reports

With the new self-service reporting technology, organizations can now have the
ability to design reports that meet specific reporting needs.

Self-service reporting options

Call today

3M 360 Encompass self-service reporting allows users to create custom reports or
modify existing templates to meet their needs. With tailored reports, management
teams are empowered to make administrative decisions based on reliable data.
3M 360 Encompass self-service reporting includes reports for:

For more information on how 3M products
and services can assist your organization,
contact your 3M sales representative, call
us toll-free at 800-367-2447, or visit us
online at www.3m.com/his.

• Health information management teams
• Clinical documentation improvement teams
• Quality teams
• Baseline performance comparisons
• Peer-to-peer performance comparisons (only included with 3M Consulting
Services’ Performance Data Monitoring program, along with coaching on
specific insights)
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