
  

3M Health Information Systems 

A single source 
of truth 

Combining reliable data and  
performance management   
for a successful value-based  
health care system 



  
 

  

Reliable, standards-based data. 
The transition to value-based care demands it. 

Without accurate data and a strategy  to improve operations, 
your organization’s quest to achieve value-based care (VBC) 
simply may not come to fruition. 

There are two key actions that ultimately support and  
sustain successful VBC programs: 

• Establish a reliable foundation of data that acts 
as a single source of truth 

• Leverage that data to analyze performance 
and drive improvement 

A single  
source of truth 
is data that is compiled 
and organized from 
multiple sources into a 
repository of actionable 
information. It is reliable, 
standards-based and 
promotes transparency. 

It ensures all parties can 
trust the information 
being used to drive 
organizational decisions.   



Establish a reliable  
foundation of data. 
As information travels across the continuum of care, it  
becomes difficult to measure health care quality and 
organizational performance. 

Health care organizations must acquire, process and analyze 
disparate information to create and maintain relevant, reliable 
and transparent datasets. 

This data foundation acts as a single source of  truth that  
delivers actionable information from a consolidation of   
various data sources. 
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Depending on what content is licensed 
and how it is used, our grouper apps can 
be used to: 

• Assign patient classification for 
ambulatory care 

• Evaluate the accuracy and completeness 
of claims data 

• Validate medical necessity for outpatient 
care (or flag and explain medical 
necessity failures) 

• Identify potential coding errors or gaps 
in documentation 

• Calculate accurate reimbursement 
estimates 

 
 

   

  

   
  

  

  

  

 

 

 

What can you do with 
reliable data? 

Reliable data allows organizations to: 

• Build and measure programs for 
population health management and 
accountable care arrangements 

• Analyze the cause and effect of clinical 
variation using data combined from 
various sources 

• Experiment with new payment models 
to incentivize quality improvements 
and contain costs 

• Forge community partnerships and 
increase market competitiveness 
among service delivery organizations 
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