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Course Introduction

This course explains how Purchase Order (PO) collaboration in Supply
Network Collaboration (SNC) is beneficial for 3M’s Suppliers.

After completing this course, you will be able to:

» Describe PO collaboration and benefits.

* Log on to 3M Supplier Direct to access the SNC portal.
* Demonstrate confirming a PO.

» Discuss batch management.

= Explain Alert Management.



Supply Network Collaboration



Module Objectives

After completing this module, you will be able to:
= Explain which business processes integrate with your 3M work using SNC.
* LogontoSNC.



Introduction to Supply Network Collaboration

3M implemented SAP as its Enterprise Resource Planning (ERP) system to
support end-to-end processes. SAP software enables a better Supplier
experience. It links business processes, people, and information with one
global, seamlessly-integrated platform of standardized business processes.

As part of this implementation, 3M Sourcing Operations uses SAP SNC
as a tool to improve communications and productivity for both 3M and our key
Suppliers. You access the SNC portal through 3M Supplier Direct.



Introduction to Supply Network Collaboration (continued)

3M wants:
* More data sharing with our key Suppliers.

= Key Suppliers to take greater responsibility and act proactively to work as
Business Partners.

SNC is a web-based component within the SAP Supply Chain Management
suite that:

= Supports collaboration between Suppliers and Customers. 3M primarily
uses SNC with Suppliers who do not utilize operational transactions or share
data electronically.

* Improves process efficiency. SNC helps both 3M and our Suppliers save on
cost and time.



SNC Overview

SNC offers a web-based platform for real time collaboration with internal and
external Business Partners.
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SNC Strategies

Suppliers collaborate with 3M for these processes:

Advance Inventory
_ Collaboration Sub-contracting
Shipping
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Demand Invoice
Collaboration Collaboration

Release Process
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SNC Strategies (continued)

= Keeps 3M and Suppliers updated about PO fulfillment and

SNC Purchase Delivery Schedules for the POs.
Order Collaboration

» Lets Suppliers respond to requirements quickly
and accurately.

= Facilitates accurate and real-time execution

SNC Release between 3M and our Suppliers - keeps the Supplier
Process Collaboration updated about:

— Scheduling Agreements (SAs)
— Delivery Schedules

— Cumulative received quantities
— Any exceptions



SNC Strategies (continued)

SNC Demand
Collaboration

Advance Shipping
Notification (ASN)

By using the OFM in SNC, Demand Collaboration is
enabled between 3M’s and Suppliers’ planning data.

It compares the data in a one-window environment.

Deviations between 3M's plan and the Supplier's plan are
shown as absolute numbers, percentages, and color codes.

OFM provides alerts to all parties so they can quickly
adapt planning and delivery capacity to mitigate
critical situations.

Allows Suppliers to provide 3M with the details of a
shipment through SNC in advance of, or at the time of, the
actual shipment.

Communicates shipment information, vehicle details,
transporter, and contact details to 3M in real time.



SNC Strategies (continued)

* Enables adoption of different inventory management
strategies for a smoother flow of inventory from a
Supplier to the shop floor. This includes providing
3rd-Party Logistics Providers (3PL), which store
Supplier inventory, with the capability to send the
ASN data to 3M for the Supplier.

* The benefits of Inventory Collaboration are:

SNC Inventory
Collaboration

— Quick replenishment of supply.

— Help with planning multiple deliveries over the
planning horizon.

— Higher demand visibility.



SNC Strategies (continued)

Sub-contracting
Collaboration

Supply Network
Inventory

Allows 3M to release POs for sub-contractors in SAP and
communicate them to the sub-contractors through SNC.

This process:

= Keeps 3M and sub-contractors updated about PO
fulfillment and Delivery Schedules.

» Lets sub-contractors respond to requirements quickly
and accurately.

Complements Sub-contracting Collaboration.

Supports Customers, sub-contractors, Suppliers of the
first level and up (suppliers of the Supplier), and other
partners monitor stock levels and requirements for
products at selected locations in the supply chain.



SNC Strategies (continued)

Lets a Supplier create invoices for goods the Supplier

Invoice :
. ded to SM.
Collaboration provided o

Allows gross requirements planning and execution to be
managed by a company’s Suppliers. The Customer (3M)
no longer needs to perform MRP planning.

Supplier Managed
Inventory (SMI)

Allows 3M Suppliers to review Purchase Orders and
Kanban create Advance Shipping Notifications.




Working with SNC

Using SNC, Suppliers can:

= Access 3M POs, Sub-contracting POs, Scheduling Agreements, Delivery
Schedules, and Release data.

* Provide 3M with PO confirmations, Delivery Schedule acknowledgements,
and ASN data, either online or by using a file upload process.

= Access and download 3M planning, demand, and forecast data.
» Upload planned production data.

» Create and publish invoices and view invoice payment statuses.



Log in to SNC

Access the 3M Supplier Direct Global Landing area by going to
3M.com/supplierdirect in your web browser.

Under Select Your Location, select your location from the list.
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3M Supplier Direct

Select Your Location

We invite you to browse the global 3M Supplier Direct website, created to provide a single point of entry for our valued 3M suppliers, as well as potential suppliers seeking to expand
their business. This site provides access to an assortment of materials and tools we hope you'll find useful and informative. We recommend you make your selection based on the
purchase order origin country.

R A A R
Americas Europe Middle East & Africa Asia & Pacific
Canada - English Austria - English No content currently available Taiwan - English
Canada - Francais Belgium - English

Panama - English Denmark - English

United States — English Finland - English

France - English
Germany - English
Ireland — English
Netherlands - English
Norway - English
Sweden - English
Switzerland — English
Turkey - English

United Kingdom - English



http://3m.com/supplierdirect

LOQ in to SNC (continued)

On the selected location’s 3M Supplier Direct page, click Please Sign In, or
the personicon, in the upper right on the Supplier Direct website.
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LOQ in to SNC (continued)

On the Enterprise Network Login window, enter your Username and Password,
and then click Login.
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Enterprise Network Login @

Don't Know Your Username?
Username Don't Know Your Password?
View Terms and Conditions

View Extranet Access Agreement

Password
Change Password

Remember my Username on this computer
REGISTER

LOGIN

w Legal Information | Privacy Policy
E3M 1885-2015. All rights reserved.




LOg in to SNC (continued)

Under the Quick Links section on the right of the page, click the 3M ERP link
to access SNC.

Note: You can also find the 3M ERP link on the Source to Pay Transactions
page under the Suppliers tab.
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3M Supplier Direct > Suppliers > Source to Pay Transactions
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Transacting electronically is a requirement for all suppliers doing business with 3M. This includes the Purchase Order (PO), Purchase Order
Acknowledgement (POA), Advance Ship Notice (ASN), Invoice and Payment. The ability and willingness to transact electronically will be a criteria
for supplier selection and consolidation. Learn more in the eCommerce Supplier Collaboration section below.
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training for 3M's ERP system for Suppliers. Click the 3M ERP
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inquire on invoice and payment information, and/or submit
purchase order acknowledgements (POAs), advanced ship
notices (ASNSs) or invoices.
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LOg in to SNC (continued)

The ERP Portal opens in a new browser window.

Under the Supplier tab, then the Supplier Network Communication tab, the
default Alert Monitor page displays.
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Module Summary

The key points covered in this module are:

3M provides Suppliers with a web tool called SNC.
Access SNC using 3M Supplier Direct Portal.
Suppliers collaborate with 3M for these processes:
— Purchase Order Collaboration

— Release Process Collaboration

— Demand Collaboration using OFM

— Advance Shipping Notification

— Inventory Collaboration

— Sub-contracting Collaboration

— Invoice Collaboration



Supplier Confirmations in SNC



Module Objectives

After completing this module, you will be able to:

Describe the Purchase Order Collaboration process.
List which roles do which steps in PO Collaboration.
View details of a Purchase Order.

Confirm a Purchase Order using PO Worklist, PO Overview, PO Details, or
the File Transfer Method.

|dentify the differences between Sub-contracting Purchase Orders and
standard Purchase Orders.

Change component information.
Add batch information to a confirmation.
Split PO Line Items into two or more confirmations.
List the PO activities that trigger an alert.
SM



Purchase Order Collaboration Using SNC

PO processing in SNC is just one of the processes 3M uses to collaborate with
Suppliers. Other processes include Scheduling Agreement (SA) Releases, and
Advance Shipping Notifications.

Using SNC, the Supplier logs into SNC to view 3M POs and acknowledge PO
receipt by sending a PO confirmation to 3M using SNC.

SNC

Forecast
[3|v| / SAP ECCJ Purchase [ Supplier J

Orders
SA Releases
ASNs




Purchase Order Collaboration Using SNC (continued)

The workflow for PO processing in SNC consists of these steps. The Supplier:
1. Receives an alert when they have a new PO from 3M.

2. Views details of the new PO in SNC.

3. Validates the details and confirms the PO in SNC.

Note: If the Supplier chooses not to receive automatic alerts, they can
check for new PO alerts in the Alert Monitor.




Purchase Order Collaboration Roles and Activities

This diagram illustrates the roles workflow:

Supplier

3M
Creates or Changes SNC |
PO
SNC

Receives Confirmation

Receives Alert

Vv

Views PO

Vv

N

Accepts PO Lines and
Publishes Confirmation




Receiving Alerts

The Supplier receives an alert when a
PO is released in SNC.

The Supplier sets an Alert Profile to
trigger alerts. Alerts come as e-mails
and appear in the Alert Monitor.

When the Supplier receives an alert,
they log in to SNC and access the
Alert Monitor.

3M

Creates or Changes
PO

SNC

Receives
Confirmation

SNC

Supplier

Receives Alert

Views PO

Vv

N

Accepts PO Lines

and Publishes
Confirmation




Viewing a Purchase Order

The Supplier views the new PO information
on these windows:

3M

Purchase Order Worklist:

Creates or Changes
PO

SNC

Supplier

To view all new unconfirmed POs

Purchase Order Overview:
Search POs based on status or date.

Example: Search for all undelivered POs

Purchase Order Details:

Receives
Confirmation

N

\ 2

SNC

Receives Alert

View details of the PO, such as the Item
Status, Expected Delivery Date, Prices, and
Ship-to location

Accepts PO Lines

and Publishes
Confirmation




Publishing Confirmations

The Supplier sends a response in the form
of a confirmation from these windows:

» Purchase Order Worklist:
To confirm POs if there are no changes

» Purchase Order Details:
To confirm a PO with a variance from the
request. Example: Confirm with a
different delivery date

M Supplier
SNC
creates gE)Changes > Receives Alert
\ 4
Views PO
3
Receives SNC Accepts PO Lines

Confirmation

N

and Publishes
Confirmation




Step-by-Step Instructions

Detailed instructions on how to View Purchase Order Details can be found on
the Supply Network Collaboration Training site.



http://3m.com/suppliertraining

Confirming a New Purchase Order

The Purchase Order Worklist window displays a list of Purchase Orders by
different categories (worklists) such as:

= POs due for confirmation.

* POs due for change confirmation.
= Canceled or blocked POs.

From the Purchase Order Worklist you can:
= Click a specific Purchase Order to view the PO details.

* Confirm POs that do not require changes such as splitting line items or
adding batch information.

Use the Purchase Order Details to do more complex operations, such as
splitting a confirmation or adding batch information.
SM



Troubleshooting Errors for Publishing a PO Confirmation

When all the required data is entered, validate the information by
clicking Check.

Purchase Order Details

ﬂ= :=,_=F EBiceptons Demand Rekesse Fochase Order Heplenis hment  SMNl Delvery hwvoice  Mester Dats Took
i Crder 4800815155 s not conpletely confirmed
¢§> Order 4800815155 does not contain any conf. schedule Ines (type: confimed)

n Eror w hile deter mining &< ceptions ; ins Wfficient data
thy“&as;&ﬁg

Mo.: | 4200815155 [F| custome: | [P Go Dieplay Save Pubkh | Fint Notes Downbsd History

Two types of errors may display:
= Warnings (identified by a yellow rhombus)

» Hard errors (red square). To successfully publish the confirmation, clear any
hard errors.



Step-by-Step Instructions

Detailed instructions on how to Confirm a Purchase Order using
Purchase Order Worklist can be found on the Supply Network
Collaboration Training site.



http://3m.com/suppliertraining

Confirming Purchase Order Details

Confirmations, including those with proposed changes, are done by the
Supplier through the Purchase Order Details window.

Proposed changes include:

* Adding batch information

» Splitting line items into two or more deliveries
* Changing component information

= Updating the Confirmed Delivery Date (CCD)
* Modifying the Unit Price

= Accepting partial PO quantities

Note: You must be in Change mode to edit Purchase Order Details.




Step-by-Step Instructions

Detailed instructions on how to Confirm a New Purchase Order with Changes
can be found on the Supply Network Collaboration Training site.



http://3m.com/suppliertraining

Publish Confirmation: File Transfer Method

When a Supplier needs to process multiple confirmations, they can use the File
Transfer Method. With this method, the Supplier generates an Excel file and
updates the confirmation information.

When editing the downloaded file (Excel file), the Supplier can:
* Add batch information.

= Split line items into two or more deliveries.

= Change component information.

» Update the Confirmed Delivery Date (CCD).

* Modify the Unit Price.

= Accept partial PO quantities.



Using the File Transfer Method

The Supplier needs to create a download and an upload profile. This is a one-time task.

Then the Supplier:
1. Generates the Download file within the Download Center (External User).
2. Downloads the PO data.

3. Updates the spreadsheet to reflect proper information such as quantities, delivery
dates, batch information, and confirmed line items.

Note: The Supplier can propose changes to PO parameters such as
quantity, price, and delivery date.

1. Saves the file in Comma Separated Values (CSV) format.
2. Uploads the revised file to the Upload Center (External User).

3. Confirms that the file uploads correctly with the confirmed quantities and
delivery dates.



Sub-Contracting Activities in File Transfer Method

Sub-contractors can perform additional activities when sending a PO
confirmation with the File Transfer Method:

= Add or delete lines to add or remove components or batches for a
given component.

* Propose a change of components.
= Send PO confirmation with batch management.

Owner Partr i

Partner: CORP_3M
Selection Pr 120

Selection Pr myscconf_2001
Created By:

Created On: 26.08.2013 20:50:23 CST Item to be Confirmed

ORDER_ID ITEANRECOITO REJEPRODUCT_ID REVQUANQUAIDELIVERY DELIVERY_DELI SHIPFSHIF SHIPPINRECQ PICONF_CURIPR PISA RECOF RE CCCUS CMP_ILCMP_PRODUC CMP_REV CMP_REQ. CMP_QUA CMP_QUZ
PO No. PO IRe CorTo To B Product Rev Quani!UoM Deliv, Date Deliv.Timi DIvT Ship. Ship ShipTZ | Reque: Confin Crcy Pri PIRe Re Con Re Co Cusi Compo Product

RevLvl Requirem Qty UoM
4800021889 10 X 4000000285 50 KG 15.05.2013 0:00:00 EST 11.05 ### CST 100,00 100,00 USD 1 KG HHH 1 1000000658 02.05.201: 50 KG
23 13 PYSEPeE PR
4800021889 10 X 4000000285 50 KG 15.05.2013 0:00:00 EST CsT 1 1000000658 02.05.201: 20 KG
2 1100000111 02.05.201: 50 EA




Step-by-Step Instructions

Detailed instructions on how to Confirm a Purchase Order using
the File Transfer Method can be found on the Supply Network Collaboration
Training site.



http://3m.com/suppliertraining

Kanban Purchase Orders

SNC supports Kanban Purchase Orders:
* Purchase Order Acknowledgement (POA) is not required.
» Kanban POs are handled through the Kanban board in SNC.



Sub-Contracting Purchase Order Facts

3M collaborates with small-scale manufacturers known as sub-contractors
for finished or semi-finished products. 3M provides the sub-contractor
with the materials necessary for creating those products (contract
manufacturing processing).

The Sub-contracting PO collaboration process is similar to PO collaboration in SNC.
» Sub-contracting POs:
— Issue to the sub-contractor.

— Link to a Bill Of Materials (BOM) that lists components needed to
manufacture the product.

— Allow 3M to run internal planning using the latest supply commitments
from the sub-contractor.

= Sub-contractors receive their supplies from either a 3M warehouse or
3M Supplier.



Sub-Contracting Purchase Order Collaboration Using SNC

The sub-contracting workflow for PO processing in SNC uses these steps:
1. 3M creates the Sub-contracting PO in ECC and sends it to SNC.

2. The sub-contractor accesses the SNC tool using the 3M Supplier Direct
Portal and checks for new PO alerts using the Alert Monitor.

3. The sub-contractor views the details of the new PO.

4. The sub-contractor validates the PO details and confirms it.

~ SNC -

[ 3M SAP ECC Sub-contracting Sub-contractor}
y Purchase Orders N

ASNs




Sub-Contracting Batch Management: Process

Batch management selects batches and allocates them in a

manufacturing order based on particular specifications or characteristics
for a component or product.

Components used in the sub-contracting process can be batch managed:
* The Supplier enters the appropriate batch information.

» The sub-contractor views available batches for component consumption from
the PO Details window.

» The sub-contractor confirms one or more batches of the same component.



Sub-Contracting Batch Management: Notes

Some additional notes about Sub-contracting Batch Management:

Multiple batch numbers can be used for a component if it is available from
the Supplier.

Multiple lines can be added to a batch (one per batch).

The sub-contractor can substitute components by changing the Component
ID, Quantity, UOM, and Batch.

The sub-contractor can add new components and delete components that
are not used.



Sub-Contracting PO Confirmation Process

The Sub-contracting PO Confirmation process includes a batch
validation check.

If the PO has batch-managed components, prior to creating the first ASN, the
Supplier must update the Cust. Batch fields with the actual batch number.



Sub-Contracting PO Confirmation Process (continued)

If the batches are not updated, the Supplier cannot publish the ASN for

the Sub-contracting PO and will encounter this validation error when
trying to publish:

0 ASN STP30B1: proc. DELNMERY _PUBLISH not perm.; targ. status of ASN header would be "Invalid”

0 ASN STP30B1 Batch ID is missing and is required for PO 4800005559 /item no 00010 for Material 3500000061/Component tem 0001 Component 2000000055

To correct this error, Suppliers must:
= Return to the PO.

= Change the confirmation to add valid batches to the components.
= Republish the confirmation.



Inventory Validation Check

The Supplier enters component quantities during PO confirmation to meet
these criteria:

= Component has a valid (hon-zero) inventory at the Supplier location. If not,
this error message displays:

n ASN STP30B10 Component 7100000060 at 10000002 location has no quantity

= Current inventory level at the Supplier location is less than the amount on
the PO. If not, this error message displays:

ﬂ ASN STP30B10 No sufficient stock for component 1000000011 for Batch 434




Step-by-Step Instructions

Detailed instructions on how to Manage Component Batches while Confirming a
Purchase Order can be found on the Supply Network Collaboration Training site.



http://3m.com/suppliertraining

Reviewing a Confirmed Purchase Order Status: Fields

Status Information fields:
= Header Status: The aggregated status of PO item status
= Conf. Status: The aggregated status of PO item confirmation status

= Distribution Status: Options are Published by Supplier, Updated by Customer, and
Updated by Supplier

= Change Status: Options are New, Change, and blank

= Chg. Distr. Status: Options are Published by Supplier, Updated by Customer, and
Updated by Supplier

General Terms Fartners Contack Admin. Data
Docum ent Data Status Informaticn
PO Mo | 4200907312 Header Status : | Delivery Competed
Supplier: | 1502440 Customer: |(CORP 3M Conf. Status : | Confirrmed
Celiv. Friority : Delivery Friority Desc.: Dis tribution Status : | Updsated by Cus fomes
FrchGroup: | 221@PR1CLNTI00 Order Type C.: | ZNB- Standard RO Change Stahis :
Supplier Ref : Customer Ref.: Chg. Distr. Status: | Updated by Cus fomer
Motes : M Cregted:
WO Created: Group Indicator:




Reviewing a Confirmed Purchase Order Status: Fields (continued)

PO Items fields:

Item Status: Options are Open, Partially Delivered, Delivery Completed, Canceled,
and Closed

Conf. Status: Options are Not Confirmed, Partially Confirmed, and Confirmed

General Terme Fartners Contack Adrrin. Data
Document Data Status Inform ation
FOMo.: (4800907312 Header Ststus: | Delivery Conpleted
Supplier: | 1502440 Cistomer: |CORP_3M Conf. Status : | Confirmed
Deliv. Friority: Delivery Rricrity Desc.: Distributicn Status | | Updated by Cus fomer
Firch Group: |221@PRICLNTI00 Order Type C.: |ZNB- Standard FD Change Status :
Supplier Ref Custormer Ref.: Chg. Dist. Stahus: | Updated by Cus fomer
Motes : | QN Created: |
WO Crested: | Group Indicator: |
PO ltems |:|
nfirn Show ASMs 4 Creste ASN 4 | Bese Uohl Document Flow | View: |2MDefaul View - | RrintVersion Beport g é‘_;_,
B POitmNo ttemCat. temStatus Froduct Total Oty Uohd Delw. Date Price Conf. Rice Croy AU Fr Uit Notes Conf. Status Appr. Status
10 Subcontracting Delivery Completed 700001 276 2932 GAL 17.06.2018 25047 250,47 CAD 100 B 0 Confrmed




Reviewing a Confirmed Purchase Order Status: Example

This table identifies the possible states for the Header and Item statuses.

Field New Purchase Order PO Confirmation PO ASN Goods Receipt
Header

Header Status Open Open Open Delivery Completed
Conf. Status Not Confirmed Confirmed Confirmed Confirmed

Distribution Status

Updated by Customer

Published by Supplier

Published by Supplier

Updated by Customer

Change Status

New

Chg. Distr. Status

Updated by Customer

Updated by Customer

Updated by Customer

Updated by Customer

Item
ltem Status Open Open Open Delivery Completed
Conf. Status Not Confirmed Confirmed Confirmed Confirmed




Split Line PO Confirmation

Suppliers can split a single schedule line and confirm to 3M with two or more
confirmed schedule lines using these guidelines. Each split line can have
different shipping dates, delivery dates, and quantities.

= Use the Purchase Order Overview window to process a split
line confirmation.

= When splitting a schedule line into multiple lines, click Confirm several
times. A confirmed line is created for each confirmation.

= The process for the confirmation of components has one difference: When
using Copy Components, the quantity copied is the full amount, based on
the requested quantity. You change the component quantity to the actual
consumption quantity.



Split Line PO Confirmation (continued)

This is an example of the PO window in SNC. Note the confirmed Line Items.

A
Purchase Order Detalls Supply Netwark Collabssation - Business Puetar: j
kTt ] F Beomtorn Deraed  Asksss  MochmeOegw  Rapheasmes 394 Debwy  fvcos Wastw Dets Took
PO K. S04 H07TH [T Cuviame (7 9 Diphy Check Seve Pubieh Meim  Dow nlasd iy

PO &301040010 0

Genea Tarm Partrers Contmas A, Data
Dcrmiint Dula Svatu s b il i
FOMo: | SBODIES Hascer Sratua: | Open
Suppler: | 15048 Custorrar: | CORP_3l Coond. Biwiia: | et Confirmes
Dl Rricrity Debewry Privity Dmac Duktasion Staten:  Upcaied Sy s tomer
Orde Typa ©:  ZHE- Stesdiand D Crargs Dtalua: | Haa
Depiey Anl Ganiprer Red g Cab 3 Updaied by L tomer
Wi M e
WO Creams Group roosto
PO liems ]
Cofim Eum e Uil Wiew - | M Dbt View = BniVaibn Bper, &
E FOEmNa emCa lemSatbs Product Toaal Qy Lo Dol Do Rice Cond Price Doy L1 Prifohl i Conl. Saius Apor . Gimus
L] fwsermairg e Tabg e 1 W ok 13T 1H18 AR 190 0T | Mt Conlwmesd tarw
Item 40 5
Sabvd ke L ks Gerail Pandtuet Cuarvilias | Frice Lo Paitrass Pl et Do e Pt Dby
Corfim Duite Ciopy Componnti | yigw | T Dot ® View =|| RitVeios Epet, &
= S T D Cioc Dol Tirrw: Qy Uk Pac Oy e Oty Duw oy Do Oty (Cond | Pty
1 Bagum! Boean B0 EL- L] 148 148 3488 8
Canlrrad 12312017 003000 1000 BT a ] L] ]
Canfrmd Wa3AT 000000 458 BT L[] a o R

Compoaents for Schedule Lines -
Al Corporers  Omiet Componets  Cresde Quaky NoWaation | vigw - [Be-awd Vew | ¥|| PritVeson Bpots JJ-

B CompanartD Frodual Qty LM Appr. Bans Fons Tust Baioh Frodua Deso
oo 4000012381 M AT MG e q PHEGT R M PERFECT ITIRTTH FATHON




Step-by-Step Instructions

Detailed instructions on how to Split a Line Item while Confirming Purchase
Order can be found on the Supply Network Collaboration Training site.



http://3m.com/suppliertraining

Managing Alerts

Alerts are sent to Suppliers for different actions:
* New Purchase Order

= Change Purchase Order

= Overdue Purchase Order Confirmation

= Overdue ASNs
= New Forecast

Suppliers and 3M can view alerts in two ways:

= Use the Alert Monitor window

* Receive alerts through e-mail

Note: Suppliers must first set up an Alert Notification Profile.



Managing Alerts (continued)

These are the common PO alerts a Supplier may receive:

Alert Description

New PO Informs the Supplier when 3M creates a new PO
Change PO Informs the Supplier when 3M changes a PO
Confirmation Rejected Informs the Supplier a 3M Buyer rejected the confirmation

Purchase Order Overdue | Informs the Supplier that the existing PO item has not been
shipped and is now past the delivery date

Purchase Order Due Informs the Supplier that the existing PO item is within the
Within Lead Time delivery time minus the lead time window




Managing Alerts (continued)

Alert Description

Confirmation Overdue Informs the Supplier that the PO item contains at least one
requested schedule line for which no PO confirmation is yet
available on 3M-defined due date

Confirmed Delivery Informs the Supplier that the PO item contains at least one

Date Later than requested schedule line for which no PO confirmation is yet

Requested Date available on a 3M-defined due date

Confirmed Delivery Informs the Supplier that the delivery date of at least one

Date Earlier than confirmed schedule line is too early and violates the

Requested Date maximum earliness allowed by 3M

Confirmed Quantity Informs the Supplier that the confirmed quantity of the PO

Lower than Is too low and violates the under-delivery tolerance allowed

Requested Quantity by 3M




Managing Alerts (continued)

Alert Description

Confirmed Quantity Higher than | Informs the Supplier that the confirmed quantity of the

Requested Quantity confirmed PO is too high and violates the over-delivery
tolerance allowed by 3M

Confirmed Price Lower than Informs the Supplier that the confirmed price at item

Requested Price level is too low and violates the below-price tolerance

allowed by 3M. The reference price is the original
price or the requested price, as determined for
price confirmations.

Confirmed Price Higher than Informs the Supplier that the confirmed price at item
Requested Price level is too high and violates the above-price tolerance
allowed by 3M. The reference price is the original
price or the requested price, as determined for

price confirmations.




Module Summary

The key points covered in this module are:

Which roles complete which steps in PO Collaboration.
Viewing PO Details.

Confirming POs using the PO Worklist, PO Overview, PO Details, or File
Transfer Method.

Differences between Sub-contracting POs and standard POs.
Changing component information.

Adding batch information to a confirmation.

Splitting PO line items into two or more confirmations.
Activities that trigger alerts.



Conclusion

The key points covered in this course are:

PO processing is one of several ways 3M collaborates with Suppliers using SNC.
3M sends POs to Suppliers through SNC; Suppliers confirm or change the PO.
Typical steps in PO collaboration are:

— The Supplier receives an alert for a new PO and views the details.

— The Supplier validates the PO requirements and accepts it fully or partially.

— The Supplier sends a confirmation to SNC.

Suppliers can:

— View and confirm POs on various screens or by using the File Transfer Method.
— Confirm POs using split-line confirmation.

— View alerts in the Alert Monitor and receive alerts through e-mail.
Suppliers are responsible for adding batch information to confirmations.

The Sub-contracting PO collaboration process is similar to the PO Collaboration
process in SNC, with some differences.



