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e Consulting and strategic support to guide and inform value-based care program design

e Performance dashboards that support practices in managing and achieving shared

quality goals

e Data and reports that help care managers and clinicians plan care and target individuals

for intervention

What is 3M Program
Design and Performance
Management?

This program combines consulting
services, analytics and software
tools designed to support payers
and their providers through
developing, implementing and
managing value-based care
initiatives, such as population health
or accountable care programs.

Value-based care requires a data-driven strategy

Organizations looking to develop or participate in population health or
accountable care arrangements face important decisions related to strategy
and program design. These decisions can ultimately define the success of their
program and include:

e What are the financial and quality goals of the program?
e Where should we target program resources?
e How will we set targets and measure performance?

Once these decisions are made, an organization can then determine the best
way to put these efforts into action—the program logistics. Program leaders
find themselves asking:

e How will we support practices in achieving shared goals?
e What information will most likely impact quality at the patient level?
e How will information be delivered, secured and maintained?

The switch from managing individual services for individual members to
managing population health as part of an accountable care program raises these
questions and more. Organizations must be able to rely on data-informed tools
to guide them through this process.

Put your value-based care program in motion

3M Program Design and Performance Management supports the development
and introduction of value-based care programs by providing:

Strategy and program design—Using the 3M™ Strategic Opportunity
Analysis, 3M experts uncover your organization’s short and long-term savings
opportunities and then help you determine goals, allocate resources and

set performance objectives in areas such as attribution and total cost of

care budgets.




3M™ Program Design and Performance Management

Program logistics and execution—
3M supports you through the
implementation and execution of
your value-based care program with
performance dashboards, predictive
models, care management reports,
learning and engagement resources,
and sophisticated analytics.

Who should use

3M Program Design
and Performance
Management?

e Commercial, government
and provider-owned health
plan executives who need
to understand a program’s
opportunity size and success
measures, along with the strategy
for introducing it

e Program leaders who need regular
access to population risk, cost
and quality performance data
to develop population health
strategies that can positively
impact care

e Care managers and clinicians who
need actionable information on
individual patients across the care
network to develop appropriate
care management plans

Health Information Systems
575 West Murray Boulevard
Salt Lake City, UT 84123 U.S.A.
800 367 2447

www.3m.com/his

Features and benefits

Program design support helps you identify savings opportunities; attribute
members to programs; develop a budget for allowed amounts and utilization;
configure an appropriate incentive structure; determine quality thresholds; and
assess population risk.

Performance dashboards allow you to measure and track key performance
indicators; define who can see what data; provide support for a multi-payer
hierarchy; disseminate up-to-date performance metrics; rank providers based
on key performance criteria; and identify performance outliers.

Care management reports let you segment patient groups based on clinical risk
categories; identify high utilizers; export reports that support care management
activities; review longitudinal data for individual patients, including inpatient,
outpatient, professional and prescription claims; and identify patients who
experience gaps in care.

Achieve targeted program goals, such as optimizing network performance

or predicting member health risk, by augmenting 3M Program Design and
Performance Management with the extra data, tools and reports available in the
3M*™ Healthcare Transformation Suite.

Call today

For more information on how 3M software and services can assist your
organization, contact your 3M sales representative, call us toll-free at
800-367-2447, or visit us online at www.3m.com/his/vbc.

To learn more about the 3M Performance Matrix Platform, visit us at
www.3m.com/healthdata.
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