
Business Continuity 
 Demand Planning

Emergency Preparedness, Response 
& Recovery 
Tools to help you protect critical functions
Pandemic Influenza is being recognized as a high consequence event affecting public health. 

A population afflicted with a rapidly spreading influenza virus will undoubtedly impact the 

operation of businesses, essential services and other organizations. 

Businesses and other organizations, can take steps to plan for the impact of a possible 

influenza pandemic on their employees and their operations. Information on business 

continuity planning for pandemic is often generic, and will need to be adapted to meet the 

circumstances of each business. 

Based on customer inputs, the 3M Demand Planning Business Continuity Tool can simulate 

thousands of different possibilities in minutes, providing a prioritized view of the supply chain 

needed and the supporting logistics required. 

The planning software uses roles and responsibilities and workflows to create a customized 

logistics and supply chain profile. The end user breaks down an event into key inputs that are 

entered into a scenario building module. These inputs are then used in combination with the 

rate of consumption of products and services throughout  the event. 

Under pandemic conditions, first responders, law enforcement, health care systems and 

businesses all will be competing to have access to a limited supply of goods available in the 

market place. With today’s focus on just-in-time production and consumption and in the  

event of any global emergency, organizationns may find little supply chain elasticity to meet  

their needs.

Features and Benefits
3M has created a software that 
can estimate needed stockpile 
levels for your business. 3M 
can share with you national and 
international best practices in 
Business Continuity Pandemic 
Influenza Planning and how the 
lessons learned by businesses 
can assist you as you craft your 
pandemic preparedness plans.

Government and Business 
Continuity Demand Planning  
Tool provides:

Scenario Design and Planning

Minimum Readiness Levels 
Specified

Stockpile Level Estimates

Demand Plans 

What-if Analysis

•

•

•

•

•

(continued on back page)a resource to help you
3M Demand Planning Tools

www.pandemicpreparation.com

maintain 
continuity of operations
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“Preparedness is not an act, it is 

a process that continually evolves 

with new information and new 

knowledge. 3M planning tools 

allow you to see a granular view of 

events from a logistics and supply 

chain perspective.”

Using the planning tool the 3M team can help you generate demand estimates, predict 

stockpile reserves and quantitatively predict a range of Minimum Readiness Levels (MRL). 

The planning tool can be used to provide multiple scenarios and optimization profiles, what-if 

analysis and cost estimates. It can also quantify the variation of demographic profiles and 

show how they influence stockpile levels.

The quality of the output is entirely dependent on the quality of the inputs. Inputs will come 

directly from clients or their designated experts. The 3M team provides customers with written 

results of each scenario to create a file of reference materials for further customer use.

Critical Components for Pandemic Planning

Identify  
parameters  
that define  
emergency  
events

• Identify essential 
and support 
employees
Identify  
employees by 
location
Identify work 
schedules

•

•

•

Estimate  
intensity of 
consumptions  
for continuity  
of operations

• Continuity Demand Planning
Tool that provides:

Scenario Design and 
Planning
Minimum Readiness Levels 
Specified
Stockpile Level Estimates
Demand Plans
What-if Analysis

•

•

•
•
•

Demand Planning Inputs
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For More Information
In U.S., contact: 
Technical Assistance 
1-800-243-4630
Sales Assistance 
1-800-328-1667
Fax on Demand 
1-800-646-1655
Internet 
www.3M.com/OccSafety 
www.pandemicpreparation.com
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Next Steps: 
Talk to your 3M 
representative

Arrange for a 30–45 
minute presentation

Conduct a working 
session

Adjust your 
preparedness plan using 
recommendations

1.

2.

3.

4.
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