





Upper Valley Medical Center

Why do you monitor every load with a Biological Indicator (BI)?

“To ensure the sterility of all items processed, and we like to practice the highest standard of
care for our patients.”

It's a beneﬂt that we can provide

and their families the Q-.;{ _

dssurance that we're doing the oA A AT
best practice available. Gina Crow, RN, CRCST

) B SPD Coordinator

Upper Valley Medical Center

What prompted the change to every load monitoring with a BI? A Magnet Hospital
Troy, OH

“We had a recall a few years back with an air leak and that’s when | got suspicious and went

to monitoring every load with a BI. With a Bl we have definitive proof that the sterilization
processes are working correctly, and that we’re providing the highest standard of care for
our patients.”

What are the benefits of every load monitoring for: Your Department? The Operating Room? The Patient?

“The assurance that we're doing everything we can related to sterilization monitoring to obtain the highest standards of care for Central Service, the
Operating Room, and for the patients. It's a benefit that we can provide patients and their families the assurance that we’re doing the best practice
available.”

St. Luke’s Episcopal Hospital

Why do you monitor every load with a Biological Indicator (BI)?

“It's best for our patients. I've been with the Department for 18 years and the standard of
running a Bl with every load has been in place since before | arrived.”

Why do you trust a Biological Indicator for monitoring the steam
sterilization process?
“The Bl is the only sterilization process monitoring device that provides a direct measure of

lethality for the sterilization process. As long as we have a negative Bl result, then we know
conditions for sterilization were met within the cycle.”

Please discuss the impact and Karen Grove

W h a-tev e r reception of putting every load SUpegginSt?gl E?gﬁgig%?e%as'ii%
monltorlng into place across St. Luke's Episcopal Hospital
akes — your hospital. Houston, TX

th|s |S What we “I'm sure there was an increase in cost when we

implemented every load monitoring, but patient safety
is more important to us than cost. Whatever it takes —

fOI’ OU r p atl e nts This is what we have to do for our patients!”



Fort Sanders Regional Medical Center

Why do you monitor every load with a Biological Indicator (BI)?

“Why wouldn’t you use one in every load? Look at the assurance level it provides! My hospital
is in the business of providing excellent patient care, and a goal of providing excellent patient
care is patient safety. One way my department supports that goal is to provide sterilized surgical
instruments every time. We want to have the highest level of monitoring controls in place to
release instruments. We want the ‘Gold Standard’ sterility assurance that the Bl gives:

Every Patient — Every Time.”

We want the ‘Gold Standard’ —
Sterlllty that the J Sterile Proggggngcl\ﬂzﬁggle?
Every Patlent _ Every Tlme Fort Sanders Regional Miﬂgi/iﬁ:,n}el\q

What triggered the change to every load monitoring with a Biological Indicator?

“Approximately 10 years ago we had a large recall. At that time we were only running a Bl once a day and with every implantable. We had to recall all
items dating back to the last negative BI, which had been 9 loads earlier. That recall involved over 200 surgical items that we had to find. It was a difficult
situation and quite upsetting not only to the Operating Room, the Surgeon and Infection Control, but emotionally and mentally draining to the Sterile
Processing staff as well.”

What function(s) did you work with to gain support to monitor every load with a Biological Indicator?

“Shortly after our large recall there was an Infection Control Committee meeting. Key players from Sterile Processing, the Operating Room, Infection Control,
and Risk Management were present. It was easy to solicit support for every load monitoring after everything we went through with the recall.”

“It was a good move for us to change our practice to every load monitoring with Bls. At the time it may not have been deemed cost effective, however, if you
consider the cost and impact of a hospital associated infection today, it was the right decision. Additionally, with Medicare and many private insurers who have
committed to not paying hospitals for the additional costs of care related to preventable surgical infections, implementing every load monitoring helps the Sterile
Processing Department do their part to provide sterilized surgical instruments every time: Every Patient — Every Time.”

What are the benefits of every load monitoring with a Biological Indicator for: Your Department? The Operating Room?
The Patient?

“Every load monitoring minimizes the impact of a recall in the event of a sterilization process failure. Rather than having to deal with a massive recall, we
now are dealing with only one load, and that load wouldn’t have left my department. Therefore, we can reprocess the load quickly without upset to
‘User’ Departments, which makes the recall process a much less painful and emotional situation.”



Banner Health

Why do you monitor every load with a Biological Indicator (Bl)?

“The time | started to think about it was when | had a problem with a wet pack. | recalled
the complete load and felt very lucky to capture everything that was in the load. After the
paperwork was completed, | got to thinking that for as many loads as we process and how
quickly we turn instruments over in a 3-hour period, what would happen if we had a positive
BI? The chances would be very great that | may be able to recover only half of that load.”

“One thing | thought would help would be to monitor
more frequently. Originally | was going to monitor

H daily plus implants and then use a Class 5 integrator
A Bl In every test pack in all other loads. But then | got to thinking =
| Oad |eads to that | could use a Bl Test Pack with a Class 5 so I'd Al Cox. CHL. CSPDM
have a quick readout right away from that Class 5 i e '
: . cal Operations Manager, IMS
more S‘tnn e.nt and then even further evidence of the Bl after that Former Manager, Sterile Processing

u a I t Bl outcome.” Banner Health
y Phoenix, A7

How did you implement the plan to go
aSSU ran Ce to every load monitoring?
that the |nStrumentS “First, | met with all my staff. | run a 24/7 operation so | met with 3 shifts to explain how | wanted to
. monitor. After about 30 days, we reviewed results and investigated to see if this change was creating an
processed In the extra workload. Even with the additional Bls to process, it was an insignificant increase in the workload.
SPD are Sterlle With my staff, there was a lot less objection to the change than with other programs I've instituted. After
. | explained the recall process and the ramifications of chasing down 5 loads if the 6th load had a positive
BI, including the work it would cause and the reporting that would go along with that, the staff agreed
that the extra time to process the Bls was insignificant.”

How is monitoring a Bl in every load linked to patient safety?

“The patient safety issues arise when you have a positive Bl and you have to recall all those instruments from all the loads since the last negative
Bl. There are credibility issues with the doctors who then have to decide whether to recommend antibiotics to the patients; and sometimes you can’t
track the items used to the patient. A Bl in every load leads to more stringent quality assurance that the instruments processed in SPD are sterile.”



Detroit Medical Center

Why do you monitor every load with a Biological Indicator (Bl)?

“When a standard is created, you want that same level of accountability for all the products
processed by the facility. Resterilizing reusable instrumentation is extremely important to
the direct outcome of the surgical patient. As a result, having the same standard for all
instrumentation, not just implantables, would be the desired goal enabling better patient
outcomes. That is the first reason.”

“Another important reason is that if you

ili=i should have a recall or a questionable
ReSterIIlZlng load, there is a lot less disruption to
re u S a e physicians, patients, operating rooms, and
’ . sterile processing because one only has to Diane Gantt, RN, FCSP
instruments is go back to the last negative biological and Consultant
usually that is just one load. It makes life Detroit Medical Center
much simpler and easier if in fact that Detroit, Michigan

recall should happen.”

1o the direct What is the number of loads you run per week on average?
Outcome Of “The centralized DMC campus supports three large surgical departments in addition to a Women’s
th e a-tl ent Center where our babies are delivered. The Sterile Processing Department supports those facilities
p . from one location. We are sterilizing anywhere from 1,500-2,000 instrument trays a week. We keep

6 steam sterilizers operating 24/7 and we're processing more than 200 loads per week.”

How did you implement the plan to go to every load monitoring?

“First of all, the Sterile Processing Manager from the other three DMC sites off campus and | met to discuss the potential policy change. The other
Managers have a dotted line reporting into this office. We reviewed the new AAMI ST79 and discussed what we wanted to do. Recommendations
were put together and sent to our Infection Control Committee. It went through very easily. We talked about having the same standard of care for
every site and the advantage of only one load to pull in the event of a recall instead of an entire day’s worth of work. The Infection Control Committee
indicated that they heartily approved of the same standard of care for all processing. After ensuring that we had enough incubators, the staff was
in-serviced on the changes and we began.”
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