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in Tallahassee to give Hefren and her staff a demonstration in the
winter of 2005. Everyone was sold on the idea and, after a period of
deliberation, the decision was made to move forward.

In May of 2006, 3M technicians installed the hardware and software
in one day. Training of Hefren's staff took most of the next two days.
Within about a week, all of the files had been tagged and entered into
the system. And Florida State University became the first institution
of higher learning to adopt the 3M RFID Tracking System for the
management of its sponsored research files.
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The Results

According to Hefren, prior to the installation of the 3M™ RFID Tracking
System, “Every person on our staff used to spend an average of two
and a half hours each week searching for files. That waste of time and
resources was just about totally eliminated within weeks.” Moreover,
says Hefren, the time required for the inventory process has been
reduced to a few hours, performed once a week by a single student
worker—a vast improvement for a function that formerly occupied
several employees for a full day.

“There are no missing files, no frantic last-minute searches, and no
need to devote wasted hours to such mundane tasks as locating and
retrieving documents,” says Hefren. “RFID file tracking provides an
efficiency that has become indispensable.”
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