
Until recently, you probably hadn’t
heard much about anthrax. You may
have known it as a disease that affected
only animals in other parts of the world.
Or maybe you recognized it as the name
of a heavy metal band. Unfortunately,
we now know all-too-well it can also be
a lethal biological weapon used by
terrorists. 

What is anthrax?
Anthrax is a disease caused by a spore-
forming bacterium. Millions of spores
together appear as a powdery
substance (as found in recent
terroristic letters). There are three
forms of anthrax: cutaneous (skin),
inhalation and intestinal (from eating
contaminated meats). 

Anthrax in any form is very rare. In fact,
the last case of inhalation anthrax in the
United States, before the 2001
bioterrorist attacks, was 25 years ago.

Fortunately, anthrax is NOT
spread from person to person. 

Even inhalation anthrax cannot be
spread by coughing, sneezing or talking. 

Treatment
Some antibiotics are effective against
anthrax if taken early. And a vaccine has
been developed; however, it’s primarily
given only to high-risk people, such as
workers in research laboratories and
military personnel.

So what can you do as a building
service contractor to help fight
anthrax?
If you think you see anthrax spores:

1.) Leave the room and close the
door or section off the area to

prevent others from
entering. 

2.) Use liberal amounts of soap and
water to wash all areas of your skin that
may have been contaminated. 
3.) Consult with the facility safety
officer and/or local health authorities.

Quat disinfectants and phenolic
disinfectants are NOT sporicidal,
which means they do not “kill”
anthrax spores. In fact, since anthrax
spores are not a routine part of the
efficacy testing protocols for
disinfectants, there are no products
available that can claim efficacy
against anthrax. 

For more information, look
for the

“Anthrax Fact
Sheet” Technical

Bulletin in the
Technical Information
section of our Web site:
www.3m.com/commcare.
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Tech

Price is always a factor when
deciding what products to
purchase for your cleaning
business. But “price” isn’t as
important as “cost.” 

There is a difference. Many
cleaning businesses follow the
90/10 labor/materials cost
principle. That is, the cost
associated with most jobs is
90% labor and 10% materials.
Use the chart below to see if
using a cheaper product is
worth it. 

The product 
If the cheaper must be priced 

product increases ___%
labor costs by cheaper just 

___% to break even 

1% 10%

2% 20%

3% 30%

4% 40%

5% 50%

10% 100% (free) 

>10% It’s just 
not worth it  

So if a product is a mere 10%
less effective, you’re not saving
a dime — even if you’re
getting it FREE!

Procedure Wizard makes
customizing policies and
procedures easy
Today it seems if you’re talking about

wizardry, you must be talking about a

little boy with wire-rimmed glasses

named Harry Potter. But before there

was Harry Potter, there was another

wizard. One that has nothing to do with

Hogwarts Academy or sorcerer’s

stones. It’s 3M S.M.A.R.T. Procedure

Wizard—the only electronic policies

and procedures program that lets you

completely customize procedures to fit

your facility.

It’s almost like magic

“The wizardry of the program lies in its

ease of use and built-in customizing

capabilities,” says John Jurich, building

service contractor program manager of

3M’s Commercial Care Division.

Procedure Wizard lets you print, revise

or create new cleaning procedures in a

matter of minutes, helping you better

manage your staff’s compliance and

meet your facility’s policies and

procedures. You can easily change the

procedures to meet your needs. 

“If you find that you perform some

steps in a different order than the

suggested procedure, you can quickly

and easily reorder those steps,”

Jurich explains. 

With more than 120 step-by-step

customizable cleaning procedures—

complete with pictures—it’s easy to

update your manual to make it easier

for employees to learn and retain

policies and procedures. 

Many output options 

Procedure Wizard can be whatever you

want it to be. Use it as an interactive,

on-line training tool, or print it out for

an instructor-led course. Output it as a

PowerPoint® presentation; or print it

out on hard copies to be used as a

policy and procedures manual, flip

charts, or point-of-use training

materials on key rings and cleaning

carts. And it’s available in both English

and Spanish. 

“There’s really no other program like it

out there. At least not one that’s so

customizable and versatile,” says

Jurich. “And that’s what makes it a

must-have for any building

service contractor.”

Harry Potter
isn’t the only wizard around
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PowerPoint is a registered trademark of Microsoft Corp.



Sticky floors?
Watch out for these common conditions that might lead to

sticky floors after stripping:

High humidity—Water and solvents evaporate very

slowly in high humidity, so a stripped floor will remain

sticky longer.

Cold floors—Water and solvents evaporate slowly in

colder temperatures, too. 

Residual stripper or cleaner—
Solvents and surfactants trapped

under the floor finish will

slow the cure time or may

even prevent the finish

from curing completely. 

Incomplete stripping
job—If the old finish is

softened but not removed

completely, it remains in a

partially dissolved state.

When new finish is applied

over it, you’ll get a sticky

floor. So, make sure the old 

finish is completely removed.

Ask the Expert

A p p l i c a t i o n  T i p s

Should I use hot or cold water with
my 3M™ Twist ’n Fill™ Dispenser?

In a word: cold.

In a little more detail:
It may seem like using hot water in your chemical

management system will make the cleaners more

effective. But that’s not necessarily true. Here are

some reasons why you should use cold water instead:

Volatilization
Active ingredients and/or fragrances change to vapors

faster when dispensed with hot water and may reduce

the effectiveness of the solution.

Q

A
Evaporation
Hot water will evaporate faster and may change the

concentration or effectiveness of the cleaner.

Safety
Hot water can open skin pores, which may increase

the risk of irritation or skin absorption if exposed to

cleaners. (Gloves are recommended when mixing

chemicals.) 

Surface cooling
The cleaning solution will quickly cool when applied

to a cool surface, negating any benefit of hot water.

Energy costs
It simply takes more energy to heat water. And that

costs money.

Could you repeat that four
to seven times please?
When training employees, keep in mind that it usually takes

four to seven repetitions of information for adults to learn

and retain the material. 

Also, adults retain information better when they see it

rather than just reading or hearing it. And they retain it best

when they are actively participating somehow. So, read and

talk about your material first. Then present it visually. Then

try a hands-on demonstration. After a review, the material

should have sunk in.

(Okay, now read this article a few more times so you

remember it.) 

3M™ Doodlebug™ Pads and Holders
used in conjunction with 3M™

TroubleShooter™ Finish Remover can
also make stripping floors easier.

Mark Hohol
Technical Service Specialist



Take “command” of your
floor pad cleaning station
A floor pad cleaning station sounds

complex, but it doesn’t have to be.

You can simply mount 3M™ Jumbo

Hooks with Command™ Adhesive

above floor sinks to hold floor pads as

they are sprayed off and cleaned. The

hooks work great for storage, too, as

the pads stay flat while they drip dry. 

Command adhesive’s patented stretch-

and-release system holds strongly. But

when stretched, the foam adhesive

strip releases cleanly from the surface,

leaving no marks. So hooks can be

repositioned easily again and again

with a new replacement strip. 

C a l e n d a r  o f  E v e n t s

F e b r u a r y

2 Groundhog Day

8 Winter Olympics begin

14 Valentine’s Day 

18 President’s Day

M a r c h

8 Employee Appreciation Day

8-12 BSCAI—Building Service
Contractor Association
International Annual
Convention, Tampa, FL 

10 Telephone invented (1862)

17 St. Patrick’s Day 

17-23 National Poison Prevention
Week

20 Spring Begins

24-30 National Cleaning Week 

31 Easter Sunday

A p r i l

1 April Fool’s Day

7 Daylight Savings Time begins

15 First McDonald’s opens

15 Income Tax Day

22 Earth Day

M a y

5 Cinco de Mayo
(Mexican holiday) 

9-13 14th World Federation of
Building Service Contractors’
Congress, Edinburgh,
Scotland 

12 Mother’s Day

18 Armed Forces Day

27 Memorial Day (observed)
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